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UNAIDS Overview UNAIDS • Main advocate for global action on the HIV/AIDS epidemic



Coordinating Board • 22 governments from all regions • Sponsors • Non-governmental organizations



Employees • 129 Professional level staff • 50 Support staff • 75 Representatives in the countries
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UNAIDS Overview Objectives • To decrease the risk of infection • To decrease vulnerability • To decrease the impact of the epidemic • To increase resources available to confront the epidemic



History of the response to HIV/AIDS • Discovering and getting to know the epidemic • Develop of the first antiretrovirals • Resource mobilization (UNAIDS role) • Time for an effective resource allocation



Positioning External Analysis • Economics – HIV/AIDS as a development problem • Social – Stigma and discrimination • Legal – Neglected basic human rights • Environmental – Minimizing destruction • Political – International commitments • Technological – Research and Development



Stakeholders • Donors • Society • Governments
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Positioning Internal Outlook • Human Resources (multicultural and multidisciplinary staff) • Financial Resources ($360 million USD in 2006) • Technological Resources (state-of-the-art) • Intellectual Resources (vastest repository of information)



Key Success Factors • Diversity (disciplines, nationalities, beliefs, genders, etc.) • Inclusiveness (open decision making process) • Reputation (high level of influence) • Know-how (knowledge of best practices)



Positioning



Strengths • High skilled staff • Leadership / influential position • Technical and financial capabilities



Weaknesses • Not a funding organization • Not an implementing organization • Mobility policy



Opportunities



Threats



• International efforts to advocate for human rights



• Barriers to UNAIDS mission • “Are we spending too much on AIDS?”
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Strategic Options



NGO 1



NGO 2



NGO 3



NGO 4



Strategic Options



Results 2006



• People with advanced HIV receiving antiretrovirals: 20%



• Pregnant women receiving antiretroviral prophylaxis: 9%



• People living with HIV receiving counseling: 3%



• People living with HIV receiving ambulatory services: 27%
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Strategic Options



One framework



Plan One authority



One coordinator



NGO 1



NGO 2



NGO 3



NGO 4



Implementation



Current objectives



•



To decrease the risk of infection



•



To decrease vulnerability



•



To decrease the impact of the epidemic



•



To increase the resources globally available to confront HIV/AIDS



Proposed objectives •



To reduce the level of HIV/AIDS prevalence and new infections by X percentage by Y year



•



To determine specific resource needs in each country (size and allocation of resources)



•



To control effectiveness of treatment, care and support according to planed needs
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Implementation



Organization • Structure – Strengthen in-house technical functions • Processes – Strengthen supporting roles (monitoring and evaluation), translation of plans into actions • Culture – No mobility policy



Enabling • Human resources – Staff might need to adjust or be substituted • Information – Stronger knowledge management • Technology – Improving communication channels



Implementation



Execution • Step 1: Mapping gaps in technical leadership • Step 2: Filling the gaps • Step 3: Training plan • Step 4: Strengthening technical leadership • Step 5: Providing technical support to develop operational plans • Step 6: Providing technical support to develop evaluation and monitoring plans • Step 7: Mobilizing resources to fulfill identified needs • Step 8: Strong communication plan to highlight results • Step 9: Renewal of strategy based on performance
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Conclusion



Results 2006



• People with advanced HIV receiving antiretrovirals: 20%



• Pregnant women receiving antiretroviral prophylaxis: 9%



• People living with HIV receiving counseling: 3%



• People living with HIV receiving ambulatory services: 27%
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