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Michel ANDRE 57 rue de Paris – F59130 LAMBERSART - France Phone: +33(0)9 50 27 73 85 - Gsm: +33(0)6 07 01 09 21 – Email [email protected]



Consulting Services Senior Manager (Organization, Quality Assurance, Operational Risks, Projects and Processes) SENIOR MANAGER WITH AN OPERATIONAL AND FUNCTIONAL INTERNATIONAL GROUND’S EXPERIENCE, IMPLEMENTED A PARTICIPATIVE PROJECT MANAGEMENT ORIENTED QUALITY, RISKS AND CHANGE MANAGEMENT TO OPTIMIZE THE EFFICIENCY OF COMPANIES WITH CONTINUOUS IMPROVEMENT.



SECTORS OF SKILLS GOVERNMENT, FOOD-PROCESSING INDUSTRY, MANUFACTURING RETAIL BANK, CORPORATE AND INVESTMENT BANK ERP EDITION, IT AND CONSULTING FIRM INTERNATIONAL EXPERIMENT: GENÈVE, CASABLANCA (MOROCCO), CANADA (MONTRÉAL), LUXEMBURG, ALGER



PROFESSIONAL EXPERIENCE SENIOR MANAGER IN ORGANIZATION AND OPERATIONAL EFFICIENCY ADVISING AND ASSISTING IN GOVERNANCE, ORGANIZATION AND OPTIMIZATION OF THE PROCESSES, ‚ ‚



Auditing organizations and processes and control the plans of improvement; Auditing project, advising and coaching the managers ;



SPREAD A PROJECT’S MANAGEMENT MODE BASED ON CHANGE AND DYSFUNCTIONS MANAGEMENT; ‚



Setting up incident and problem management by Workflow between actors,



IMPLEMENTED AND IMPROVED THE PROJECT MANAGEMENT OFFICE AND THE QUALITY AND RISKS SYSTEMS: ‚



Develop and improve methods, guideless and tools of strategic projects and potential risks based on the standards and the best international practices “DIANE-SPiRALE”: − −



Strategic Management, Change Management,



Project Management, Quality Assurance,



Bid & Risk Management, Audit & Continuous Improvement.



TRAINED, COACHED AND IMPROVED SKILLS OF TEAMS WITH THESE METHODS: ‚



More than 200 project managers progress so much IT managers that User’s managers in France, Algeria, Canada and Luxemburg in Finance, Tertiary, Advise and Services sectors.



METHODOLOGIES : PMI, PRINCE2, DMADV, DMAIC, AROC, ABC, ISO, COBIT, CMMI, ITIL, COSO 2007 – 2009: ORGANISATION DIRECTOR



RETAIL BANK, FRANCE, BANQUE POPULAIRE ‚



Set up a management by processes and her continuous improvement with DIANE method (Diagnose, Target, Manage, Control, Audit): − −



‚



Mapping of processes, dictionary of activities, procedures, ABC method, measure of operational time;



Set up the project management methods and his linked project office: − −



Trained and assisted Top Management and Executives (35 people), Managed strategic projects and assist other projects manager;



2003 – 2007: ORGANISATION, QUALITY AND PROJECT SENIOR MANAGER



CREDIT AGRICOLE GROUP CIB, PARIS, CALYON, 10 MONTHS ‚



Advised QA service for methods, control quality and risks management, − −



Auditing front office and back office support and help desk service (50 people), Managing the consequently follow-on projects “Problem and Incident Management” ;



BNP PARIBAS GROUP CIB, PARIS, BP2S SECURITIES SERVICES, 3 MONTHS ‚ ‚



Advised IT QA service for methods and management within a CMMI2 project, Coached Project Managers and QA Facilitators.



“GAS & OIL”, ALGERIA, SONELGAZ & SONATRACH GROUPS ‚ ‚



Accompanied Groups in the change and risk management of businesses; Trained and advised with methods of more than 100 senior executives.



RETAIL BANK, ASSURANCE, SERVICES B TO B, ALGERIA ‚ CV Michel ANDRE



Trained and advised more than 20 firms in QA, risk and project management methods. personal website: http://mandre.net.free.fr – methods website: http://dianespirale.free.fr
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TECHNICAL, QUALITY & RISKS DIRECTOR ‚ ‚



‚



Audited and Improved the projects, organizations, processes and business’s risks, Leaded the Change Management, implemented the Project management Office; Assisted, trained and Coached the Project Managers



‚



METHODOLOGIES: PMI, ISO 9001, ISO 9004, COSO



2001 – 2002: QUALITY AND RISKS DIRECTOR



PRICEWATERHOUSECOOPERS CONSULTING FIRM, PARIS, 800 PEOPLE, CA OF M€ 100 ‚ ‚



Managed the ISO 9001 certification project with 25 internals auditors. Managed the internals technical’s projects: WIN2000NT and Euro.



2000 – 2001: TECHNICAL AND QUALITY MANAGER



CSC PEAT MARWICK, IT AND CONSULTING FIRM, PARIS, 1200 PEOPLE, CA OF M€ 150 ‚



Managed the quality and risk management system oriented ISO 9004.



RETAIL BANK, FRANCE, CAISSE D’EPARGNE GROUP (8 REGIONALS BANKS), 8 MONTHS ‚



Advised and assisted in Methods, Quality and Risks the Top Project Management and the user’s management for the migration program between 2 IT centres.



IT PROJECT MANAGER ‚ ‚ ‚



Raised, Planed and Controlled Projects, Managed Quality, Loads and Deadlines; Managed, Motivated, Accompanied and Assisted the Projects managers and Projects Teams; Changed Management, implemented the Methods of project Management;



‚



METHODOLOGIES: PMI, ISO 9001, ISO 9004, COSO



1998 – 2000: ASSOCIATE DIRECTOR



DMR CONSULTING GROUP CANADIAN IT & CONSULTING FIRM (AMDAHL, FUJITSU) ‚ ‚



Developed the Y2K and Contingency project quality plan. Managed the followings projects:



LUXEMBURG, EUROPEAN PARLIAMENT AND EUROPEAN COURT OF JUSTICE, 6 MONTHS -



Managed the Y2K programs and the consequently follow-on contingency plans.



QUÉBEC, MONTREAL, SITQ IMMOBILIER (REAL ESTATE), 160 PROPERTIES, 12 MONTHS -



Audited and Managed the Y2K program: ƒ ƒ



-



80 buildings (Québec, USA, Mexique, Europe) ; Budget of 40M€, 20 engineers, 40 sub-contractors.



Led the consequently follow-on contingency plan



PARIS, MINISTRY FOR SOLIDARITY AND WORK, SOCIAL SERVICE OF ASSISTANCES, 3 MONTHS -



Audited the administrative management automation project (accounting, payroll and human resources); provided coaching concerning the transition plan.



FRANCE, ST ETIENNE, ASCOMETAL (USINOR SACILOR STEEL PRODUCT GROUP), 3 MONTHS -



Audited the production control automation project.



1996 – 1998: CHIEF ENGINEER – PROJECT DIRECTOR



STERIA, BANKING AND SERVICES IT DIVISION, 2500 EMPLOYEES, REVENUES OF M€ 250 MOROCCO, CAISSE DE SECURITE SOCIALE - CASABLANCA, 3500 PEOPLE, 18 MONTHS ‚



Managed the IT project for salary statements, contributions, dependency benefits, Per Diem allowances, retirement and pension: ƒ ƒ



10 000 days, 20 sites, 4 French project chiefs and 50 locals engineers; Introduction of a participatory project delivery method, software strategy and QA.



PARIS, COFIROUTE (HIGHWAY MANAGEMENT, PARIS), 6 MONTHS ‚



Audited the IT division (50 people) : ƒ



ƒ



Development, system, network and IT production services ; Managed the consequently follow-on improvement projects.



1984 – 1995: PRODUCT AND PROJECT DIRECTOR



AGRISOFT, FRANCE, 25 ACCOUNTS, SOFTWARE EDITION FOR AGRICULTURAL CO-OPS ‚ ‚ ‚



Design and develop a multi companies and multi-sites ERP for agricultural co-ops, Defined the product sales policy and directly marketed products, helped sales staff; Managed the quality assurance and the projects of 25 implementations: ƒ ƒ



‚



From 4000 to 6000 days, from 15 to M€ 45, from 10 to 50 sites, General and project management assistance controls; change management,



Advised client’s top management for projects: ƒ



Analysed the situation, defined needs and conducted opportunities studies.



1984 – 1995: SYSTEM ENGINEER



RETAIL REGIONAL BANK, CREDIT AGRICOLE. ‚ ‚



CV Michel ANDRE



Technical Support and remote processing specialist; Database administrator.



personal website: http://mandre.net.free.fr – methods website: http://dianespirale.free.fr
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FIELDS OF EXPERTISE General Management Business Unit, Services & HR Top Management



‚ ‚ ‚



IT and consulting firm, integrated package edition centre; Administration, finances, IT, organization, quality, risks; Functional and operational team assistance, methodologies training, recruitment, staffing, mobility, career plan. Project Management COBIT, PMI, PRINCE2 International, transverses & complexes projects Manager ‚ Until M€ 40, 8000 days, 120 people, 150 sites, 40 subcontractors. General Management and project management assistance controls; ‚ Development and follow-up of businesses; partners and client's management; ‚ Technical, marketing, commercial and economical consulting and intelligence; ‚ Change and Knowledge management. Audit Control PDCA, Six Sigma, DMAIC, DMADV, Kanban ISO 19011's audit: Internal quality, organization, IT, accounting & finance; ‚ Control and improvement of the organizations and processes of business; ‚ Cost management; proposal, contract and project reviews; Quality Assurance ISO, Kaizen, CMMi, ITIL Strategy and thought process oriented client and total quality management; ‚ Certification of quality system (ISO 9001, 14001 and OHSAS 18001). Risks Management COSO, EBIOS, MEHARI, BALE Legal, financial, skills, organizational and technical bid and risk management; ‚ Contingency and safety plan, crisis management. Methods Developed a project management methodology “DIANE” about transversal management through process built on internationals standards and best practices. PMO - PCO Developed Standards, Guideless, Tools and Training for the PMIS (Project Management Information System) associated “SPiRALE”: ‚ Strategy, ‚ Quality assurance, ‚ Change management, ‚ Project management, ‚ Risk management, ‚ Audit and control,



PROFESSIONAL CERTIFICATIONS AND EDUCATION 2010 : PRINCE2 2010 : Six Sigma 2009 : ITIL 2006 : CMMi 2004-2005 : QHSE 2004 : M.S.



PRINCE2 Practitioner (Project Manager certificate) planed in 2010, may Green Belt and Black belt certifications (in progress) Discover ITIL V3 – Service Management SEI – Introduction to CMMI QHSE Lead Auditor Certificates : ISO 9001 - OHSAS 18001 - ISO 14001 Postgraduate’s degree in Business Intelligence: ‚ ‚



1996 : MBA



Master’s degree in General Management (executive MBA): ‚ ‚



1976 : Master



ESIEE, Paris - IT Engineer's School, 3rd cycle accredited by the Conference of the High Schools, IFG French Institute of Audit & Financial Management, Paris ICG – 3rd cycle accredited by the industry and employment ministry



Project Manager Certificate (French Air Force)



LANGUAGES SKILLS French English Operational



Maternal language Used in France for 15 years and in Canada for 18 months, TOEIC (595).



IT SKILLS AND OTHERS METHODS Software Project Management Assurance qualité Change Management



Very good level of expertise with MS Office, MS Access, MEGA and MindManager … MS Project, NIKU Time, PSN, Primavera, SPiRALE … AMDEC, Ishikawa, QOQCPC, QRQC, Kanban, … AROC, training, communication, coaching …



OTHERS INFORMATION Association: Free time:



PMI Membership of Paris’s chapter and ISACA Cobit Community, Walking, Gardening, Cross-country skiing.



REFERENCES: Available references to request (France, Canada, and Algeria).
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SENIOR AID MANAGER 

Proven experience in conception, management, monitoring and evaluation of programs and teams in de- ... Development of training material and training of WASH teams on the A.B.C.D. .... www.urd.org/IMG/pdf/URD_HEM_14_EN.pdf.
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Olivier GressÃ© Senior Manager Summary Key Skills 

Senior Manager. 18 years experience in people and project management ... Deliver according to financial targets and strictly manage costs. â€¢ Actively ... solutions, write the corresponding offerings and present it to the customer. â€¢ Rollout of th
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Label Habitat Senior Services® 

étoiles. ➢ Label Habitat Senior Services® : Une démarche préventive et flexible. ✓ 1 étoile sur chaque critère,. ✓ 2 étoiles ... Habitat du Nord (Villeneuve d'Ascq).
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OracleÂ® Web Services Manager 

Sep 1, 2006 - 2 Using Oracle Web Services Manager to Secure Your Web Services. Before You Begin . ... Register a Web Service to Your Gateway. ..... with an action, or terms defined in text or the glossary. italic. Italic type indicates book ...
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CONSULTING 

CASE STUDY/ADA. SYNCHRONISATION TV. OBJECTIFS. L'objectif de Ada Ã©tait de tirer parti au maximum des visites sur le site suite Ã  la diffusion des spots.
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SENIOR IT PROJECT MANAGER or LOCAL CIO or Certified PMO 

PMBOK, PRINCE2, SCRUM, UML. Business Requirements Mngt. Process & Data Modeling. Risk Mngt, Issue Mngt. User Acceptance Tests. HR Technics.
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CONSULTING 

... parti au maximum des visites sur le site suite Ã  la diffusion des spots ... BÃ©nÃ©ficier de la liste Â« Similaire visiteurs TV Â» crÃ©Ã©e automatiquement sur la base des ...
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Poule 1 (Senior ) Poule 2 (Senior ) Poule 3 (Senior ) - Alljudo 

9 déc. 2018 - Club. Grade. 1. 2. 3. V V Ind. P C. JAPON KEIO. 1. 6v.51. 1v.10. 5v.52. 2v.20. 2. 11. 103 1. GENES BSG. 2. X. X. 0. 3. 21 3. MONACO. 3. X.
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Eventail_motif spirale dorÃ© 

bonnes idÃ©es pour organiser toutes vos fÃªtes. CrÃ©ation Â«FÃªtes vous mÃªmeÂ». Usage commercial interdit. MOTIF PAPIER. -EVENTAIL-
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Senior - Alljudo 

9 déc. 2018 - Club. Grade. 1. 2. 3. V V Ind. P C. JAPON KEIO. 1. 6v.51. 1v.10. 5v.52. 2v.20. 2. 11. 103 1. GENES BSG. 2. X. X. 0. 3. 21 3. MONACO. 3. X.
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Eventail_motif spirale dorÃ© 

bonnes idÃ©es pour organiser toutes vos fÃªtes. CrÃ©ation Â«FÃªtes vous mÃªmeÂ». Usage commercial interdit. MOTIF PAPIER. -EVENTAIL-
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Eventail_motif spirale doré - PDFHALL.COM 

bonnes idées pour organiser toutes vos fêtes. Création «Fêtes vous même». Usage commercial interdit. MOTIF PAPIER. -EVENTAIL-
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senior league 

12 mai 2018 - WINNER IN RED. Away Games in GREEN. PAPARONNI'S WAHOOS. BLAZERS-N-HULL PIRATES. CHAD BRIDGES. STEVE STUCHELL.
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EHL Consulting 

Adsorb spillages onto sand, earth or any suitable adsorbent material. ... These properties are the most relevant and no other properties are available. Form liquid.
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BGE Consulting 

CrÃ©er son site internet e-commerce (4 jours) p. 19 .... Mettre en place son propre budget de trÃ©sorerie et le suivre au ...... 3, square saint-Jean 62000 ARRAs.
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senior 2.1 

DÃ‰SIGNATION. CODE ARTICLE. CODE EAN. COLISAGE. SENIOR 2.1. 806169. 8006023274611. 4. 2 en 1. POUR 1 TV + 1 DÃ‰CODEUR TNT OU SATELLITE.
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Lifel Consulting 

The Lifel Solution ... Case Study: Pentium Fund ... David began to focus on leveraging technology solutions to optimize performance in the financial markets ...
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Manager, Corporate Communications & Translation Services Reports to 

Experience in communication through social media applications. â€¢ Familiarity with golf is considered an asset. â€¢ Ã‰valuer, prioriser et attribuer tous les besoins.
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traffic manager web & mobile 

... Développement d'interfaces multi-écrans, Media, Design et Création, Analytics ... grâce à son rapprochement avec Jouve, entreprise de services numériques, ...
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demi finale senior - Alljudo 

17 mai 2014 - TATIN XAVIER. 1D. 59. JCO 59 ROUBAI. LECERF ... TATIN XAVIER. 101 \000. HENRY QUENTIN ... NZINGO SAMUEL. 1D. 60. SENLIS GSPR.
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Liasse fiscale ANGSANA CONSULTING 

CrÃ©ances rattachÃ©es Ã  des participations. BB. BC. Autres titres immobilisÃ©s. BD .... (SDNC-DGFiP) - Octobre 2017. ANGSANA CONSULTING. 239 050. 239 050.
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Liasse fiscale HERBEL CONSULTING 

31 dÃ©c. 2016 - Inst. gÃ©nÃ©rales, agen- cements amÃ©n. div. 740. 745. MatÃ©riel de transport 750. 755. Autres immobilisa- tions corporelles. 760. 765. TOTAL 770.
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Liasse fiscale ABG CONSULTING 

(SDNC-DGFiP) - Octobre 2017. â‘ . ABG CONSULTING. 5 0 5 1 0 9 2 3 1. 94140 ALFORTVILLE. 1 2. 1 2. 31122017. 17 423. 13 179. 4 245. 1 900. 1 900. 19 323.










 


[image: alt]





25 Top Consulting Firms 

The wide net it has cast has served Accenture well. In 2004 it won a $10 ..... Power Play: The Beginning of the Endgame in Net Markets, a well-timed title.
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