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CHAPTER ONE 1.0 Introduction The Denkyembour District was carved out of the Kwaebibirem District and established by Legislative Instrument (LI) No. 2042 on the 9Th February, 2012. The Denkyembour District Assembly is in the Eastern Region of Ghana. The District is located at the south-western corner of the Eastern Region. The District shares boundaries with Kwaebibrim and Akyemansa Districts to the north, West Akim Municipality to the south and Birim Central Municipality to the south-west. The District capital is Akwatia.



There are about 54 communities (Source: DPCU, 2013), most of them being rural. The population is 78841 (Source: Ghana Statistical Services, Koforidua) with a growth rate of below 2.4% annually. Male population was estimated at 38,814 (49.2%) and Female; 40,027 (50.8%). This document is the Annual Progress Report (APR) of the implementation of the 2013 Annual Action Plan of the District Medium Term Development. 2010-2013. The DMTDP is a rolling plan in its fourth year (last year of implementation) the programs, projects and policies, on the whole about ninety (90) programmes and projects have been earmarked for implementation. 76 percent completed and 18 percent are going. The remaining 6 percent are yet to be implemented.



The report covers programmes, projects and polices undertaken in the Denkyembour District during the period 1st January – 31st January, 2013. 1.2 PURPOSE OF M&E FOR THE 2013 The underlying purpose for the M&E for the year is summarized as follows: •



Track and document the progress of programmes/projects implementation from 1st January to 31st December, 2013 and measure performance against targets.



•



Ensure transparency, social accountability and value for money in the implementation to aid in decision making concerning whether programmes/projects should be continued, reviewed or discontinued.



•



Establish the extent to which the target groups accept various categories of programme/project interventions in the District;
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•



Establish the benefits of the programmes/projects interventions to the intended target populations.



•



Deepen stakeholders’ participation/collaboration in M&E in the District.



1.3 PROCESSES INVOLVED AND DIFFICULTIES ENCOUNTERED The District Planning Co-ordinating Unit (DPCU) adopted multidisciplinary approach in its monitoring and evaluation activities in the year under review. It also faced a number of difficulties which negatively affected effective monitoring and evaluation in the period. Below are some of the processes involved in the monitoring and evaluation activities and challenges encountered: a. Processes Involved Reports on project inspections on sites carried out by the Works Sub-Committee of the District Assembly and the District Monitoring Team as well as DPCU were compiled and discussed during DPCU meetings Reports from decentralized departments and agencies were collated and discussed at DPCU and GA meetings Site meetings at ongoing project sites Assembly meetings Radio Discussions by selected Decentralized Departments eg. Department of Health, Department of Education, Department of Agricultural.



b.



Difficulties Encountered Lack of monitoring vehicle for DPCU Inadequate relevant logistics to support DPCU activities Lack of DPCU secretariat which led to overburdening of the DPO Inadequate funding of M&E activities



1.4 IMPLEMENTATION STATUS OF THE DMTDP (2010-2013)



The District Medium Team Development Plan implementation period is completed. The uncompleted projects/programmes are rolled over into District Medium Team Development Plan 2014-207.
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On the whole about Seventy (70) programmes and projects in the DMTDP has been ear marked for implementation. 50 percent completed and 35 percent are ongoing. The remaining 15 percent are yet to be implemented. Summary of the Thematic Area Performance of 2010-2013 DMTDP •



Enhanced Competitiveness of Ghana’s Private Sector -12%



•



Accelerated Agricultural Modernization and Natural Resources Management-13%



•



Infrastructure and Human Settlement Development-16%



•



Human Development, Employment and Productivity-35%



•



Transparent and Accountable Governance-10%



•



Oil and Gas Development- 0%



However, some projects and programmes could not be completed as schedule due to financial constraints. The problems associated with District Assemblies’ Common Fund (DACF) funded projects have always been late release or totally non release of the DACF as well as deductions at source which turn to disrupt smooth implementation of the budget. Internally Generated Fund (IGF), on the other hand is low hence unable to meet the needed budgetary allocations.



CHAPTER TWO



MONITORING AND EVALUATION ACTIVITIES REPORT 2.0 INTRODUCTION This part outlines the status of programmes and projects undertaken in the district in the period under review. In addition to the programmes and projects update, this part also gives an overview of disbursement from funding sources, update on indicators and targets and update on critical development and poverty issues.



41.C



PROGRAMME/PROJECTS STATUS FOR THE YEAR, 2013



The District Assembly undertook a number of projects and programmes funded by Central Government releases (DACF). The District also benefited from the District Development Facility (DDF) which helped in the implementation of planned projects. In the year under 4



review, rolled over projects from 2012 were continued and completed while most of the new projects that were initiated were either completed or reached significant stages of completion. No project was however implemented outside the 2013 Annual Action Plan. The summary of programmes and projects that were completed or on-going in the period under review are shown in the table below.
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Table 1: Physical Project Status for the Annual Progress Report 2013 Project Location



Source Of Funding



Commen Estimated cement Completio Date n Date



Actual Completio n Date



Contract Sum Ghc



Payment Made To Date



Date Of Last Payment/Cer tificate



Contractor



% Of



Remarks



Work Done



GSGDA Thematic Area: Accelerated Agricultural Modernization And Natural Resource Management 24-Unit Stores 393,254.30 0.00 at Akwatia Lorry DACF 26/08/08 26/04/09 Park Construction. Of 2 No. Concrete 18/9/13 300,174.12 40,932.83 DDF 4/10/13 4/2/14 Frame Market Sheds at Akwatia Construction. Of 1 No. 16-Unit lockable Market DDF 2/10/13 2/2/14 291,139.44 67,093.56 19/11/13 Stores (Ground Floor) GSGDA Thamtic: Human Development, Productivity and Employment Construction 1 No. 3-Unit Classroom Block DACF 19/05/10 10/10/10 53,032.85 10,000.00 31/6/10 at Anweaso Complete 1 No. 6-Unit 31/6/10 124,137.46 10,000.00 26/05/10 26/11/10 Classroom Block DACF at Afiafiso Construction of 3 Unit Classroom Block with Ancillary GET 130,00.00 -



GAPAADC O



40



Satisfactory



ROYTRUS T CO.LTD



20



Satisfactory



EFFIMAC CO.LTD



20



Satisfactory



JESPACO LTD



25



Satisfactory



JESPACO LTD



45



Satisfactory



-



-



Satisfactory 6



Facilities at FUND Akwatia Methodist JHS Construction of 3 Unit Classroom Block with Ancillary GET Facilities at FUND Akwatia Anglican JHS GSGDA Thematic Area: Transparent and Accountable Governance Rewiring of Central DACF 2/10/13 3/7/13 Administration Block Procurement of Stationary DACF 4/12/12 4/1/13 4/12/12 Procurement of Computers and DACF Accessories Procurement of Stationary DACF Procurement of Regulatory Road DACF Signs Procurement of Directional Signs DACF Procurement of Reflective Entry DACF and Exit Signs Source: District Works Department, January, 2014



130,000.00



-



-



9,452.00



18,515.00 20,820.00



18,575.00



18,515.00



4/12/12



-



DIMADU VENTURE S KEPA PRINTING



-



Satisfactory



100



Satisfactory



100



Satisfactory



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



-



9,660.00



10,350.00 22,540.00
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Table 2 Non-physical projects and programmes No.



Name of Project



Location



Source of Implementati funding on Status GSGDA Thamtic Area : Enhancing and Sustainable Macroeconomic Stability Collect and Update revenue data DDA DACF On-going 1. GSGDA Thamtic Area: Enhancing Competitveness of Ghana’s Private Sector Organize women groups/associations for District wide IGF On-going 2. productive ventures GSGDA Thematic Area: Accelerated Agricultural Modernization And Natural Resource Management Implement Block Farming Concept-Women GOG On-going 3. and Youth in Agriculture District wide GSGDA Thematic Area: infrastructure and human Settlements Development Organize 2 meetings of the Statutory Planning Akwatia IGF On-going 4. Committee(SPC) and the technical team Prepare Planning Schemes and Base Maps for Apinamang, DACF On-going 5. Apinamang, Kusi and TakrowaseCommunities Kusi and Takrowase Manage environmental sanitation and waste in District Wide DACF On-going 6. the District Manage Environmental Sanitation and Waste in District Wide IGF On-going 7. the District Purchase 2 No. Skip Load Trucks District Wide DACF On-going 8. Purchase 11 No. solid waste containers District Wide DACF On-going 9. Conduct Public Education on Vector Control/ District Wide DACF On-going 10. Environmental Sanitation Disinfect and Fumigate Public Toilets and District Wide DACF On-going 11. Market Place Disinfect Communal Waste Container or Final District Wide DACF On-going 12. waste disposal site Disinfect Governmental Residential Facilities, District Wide DACF On-going 13. Hospital, Clinic and Health Centre Carry out mass fumigation exercise in the District Wide DACF On-going 14. District Carry out mass fumigation exercise in the District Wide DACF On-going 15. District GSGDA Thematic Area: Human Development, Productivity and Employment Public education on water, sanitation and District Wide IGF On-going 16. flooding issues Ghana School Feeding programme Dist. Wide DONOR On-going 17 Co-ordinate and monitor HIV&AIDS activities Dist. Wide DACF On-going 18. Implement HIV&AIDS activities Dist. wide DONOR(HIV On-going 19. &AIDS) Support Health Education and Diseases control Dist. Wide DACF On-going 20. Programmes Sustain intensify disease surveillance and Dist. Wide DACF On –going 21. response on -TB control programmes 8



-Malaria Control Programme -HIV/AIDS control Programme -Polio eradication and other disease. M-SHAP Dist. Wide 22. National Immunization Day Dist. Wide 23 Provide support for peace and protective Dist. Wide 24. activities of the police service. Provide relief items for victims of disaster Dist. Wide 25. Provide logistical support for the monitoring of Dist. Wide 26. social protection programmes GSGDA Thematic Area: Transparent and Accountable governance Organize 1 executive committee and 1 General Akwatia 33. Assembly meetings Organize 8 Sub-Committee meetings Akwatia 34. Organize 1 staff durbars Akwatia 35. Organize 1 Heads of Departments’ meetings Akwatia 36. Strengthen the operations of Sub-district Dist. Wide 37. structures for effective service delivery Organize capacity building programs DDA 38. Sponsor staff to attend meetings, workshops DDA 39. and seminars Organize 1 DPCU meetings DDA 40. Organize 1 Budget Committee meetings DDA 41. Prepare DMTDP(2014-2017) DDA 42. Monitor development projects and programmes Dist. Wide 43. ` Organize Procurement Committee meetings DDA 44. Source: DPCU March, 2014



CF CF IGF



On-going On-going On-going



DACF



On-going On- going



IGF



On-going



IGF IGF IGF DACF



On-going On-going On-going On-going



DACF IGF



On-going On-going



IGF IGF DACF DACF



On-going On-going On-going On-going



IGF



On- going



2.3 UPDATE ON INDICATORS AND TARGETS The update on Core District Indicators and Targets (Categorised by Ghana Shared Growth and Development Agenda (GSGDA) Thematic Areas).The summary of assessment of performance on the GSGDA and district core indicators that were identified and monitored in the year under review is shown on the table below. Table 3 Summary of the Progress Made on Indicators and Targets INDICATOR CATEGORISED BY



2013 Target Metric Tons



2012



2013 indicator



indicator



Level



Level



Metric Tons
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Metric Tons Accelerated Agricultural Modernization And Sustainable Natural Resource Management Percentage(%) increase in yield of selected



Rice 3.5



3.4



3.11



Maize 3.0



2.2



2.87



Plantain 15.0



11.6



11.85



Cocoyam 20.0



19



19.42



Cassava 35.0



29



29.45



-Trunk Roads (in km)



40 km



40km



10km



-Urban Roads (in km)



5km



5km



Nil



-Feeder Roads (in km)



140km



120km



160km



% change in number of households with



70%



60%



70%



a. forest



100 hectares



80hectares



140 hectares



b. mining



-



-



-



c. dry and wetlands



-



-



-



5



% increase in tourist arrivals



-



-



-



6



Teledensity penetration rate;



15 km



25km



10km



1



crops, livestock and fish



2



Proportion/ length of roads Maintained/rehabilitated



3



access to electricity 4



Hectares of degraded forest, mining, dry and wet lands rehabilitated/ restored:
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Human Development, Productivity And Employment 7



HIV/AIDS prevalence rate ( %of adult



270



415



population 15-49yrs. HIV positive



8



Maternal Mortality ratio (no. of deaths due to



(88.65%) 0



pregnancy and childbirth per 100,000 live births)



9



Under-five mortality rate (no. of deaths



570



-



15



9



(266/100,00



(159/100,000L



0LBs)



Bs)



43 84



occurring between birth and exact age five per



(8/1,000LBs (15/1,000LBs)



1000 live births)



10



11



)



Malaria case fatality in children under five



8(0.4/10,00



5(0.2/10,000Po



years births per 10,000 population



0Pop.)



p.)



80



65



70



40



20



45



% of population with sustainable access to safe water sources



12



% of population with improved access to sanitation (flush toilets, KVIP, household latrine)



11
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Gross enrolment rate (indicates the no. of pupils/students at a given level of schooling regardless of age-as per proportion of no. of children in the relevant age group KG



92.1



91.32%



92.1%



-Primary



90%



89.46%



90%



-JHS



82.9



80.03



82.9%



-SHS



79.2%



78.5



79.2



Net admission rates in primary schools (indicate primary 1 enrolment of pupils age 6)



14



15



KG 58.2%



KG 58.1 %



Prim 80.1%



Prim 80.1%



JHS 54.3. %



JHS 54.3%



Gender Parity Index (ratio between boys and



KG 1.06



Pre sch.1.0



Pre sch 1.06



girls enrolment rates, the balance of parity is



Prim. 1.03



Pri=0.9



Prim



JSS 0.97



JSS=0.5



JSS 0.97



SHS 1.85



SHS=0.8



SH 1.85



-



-



-



Proportion of unemployed youth benefiting



1.3



from skills/apprenticeship and entrepreneurial training Transparent and Accountable Governance 16



17



411,218.8



233,376.1



5



3



Amount of development partner and NGO funds



697,731.1



5.0bn



contribution to DMTDP implementation



9



Total amount of internally generated revenue



314,011.72



697,731.19



12



18



% of DA expenditure within the DMTDP budget ( 30



40%



30%



how much of DA’s expenditure was not in the annual budget) 19



No. of reported cases of abuse (chn/women)



0



0



0



20



Police citizen ratio



1:1,757



1:1,818



1:1,757



Source: DPCU M&E, January, 2014 Under the Accelerated Agricultural Modernisation and natural Resource Management, especially in the area of agriculture, there was massive increase in the production of cassava, yam, plantain and oil palm nut. This is an indication that the District can do more and therefore all efforts should be employed by MOFA to take advantage of government initiatives like youth in Agriculture to improve production level. In the area of water and sanitation, there has been some moderate increase expansion of services and more needs to be done. From the records above, it is also clear the road sector has not chalked so much success. This is due to high costs of rehabilitation and maintenance works on roads in the District with its limited resources. Coming to the health statistics, it appears the prevalence of malaria is on the decrease owing to policies such as mass spraying by Zoomlion and mosquito nets distribution. Maternal mortality has also gained some improvement but more has to be done. On the issues of HIV/AIDs prevalence rate in the district, all hands need to put on desk to address the menace. 2.3 UPDATE ON DISBURSEMENTS FROM FUNDING SOURCES a. Update on Funding By Sources for the 2013
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The District Assembly obtains its revenue for development from different sources. These include, among others, the District’s Internally Generated Fund (IGF), the District Assemblies’ Common Fund, Government of Ghana Grants which come to support specific programmes/projects and District Development Facility (DDF) which are also project specific. The funding sources and the actual amount received in the year are shown in the table below: Table 4 Update on Funding By Sources for the 2013 Source of Funding



2012 (GH₵)



2013 (GH₵)



TOTAL



DACF



744,140.99



1,069,206.19



1,813,347.18



IGF



26,708.70



127,039.13



153,747.83



DDF



-



412,869..00



412,869.00



STOOL LANDS



-



21,181.55



21,181.55



PWD FUND



-



10,680.00



10,680.00



SCHOOL



-



99,563.02



99,563.02



1,740,538.89



2,511,388.58



FEEDING TOTAL



770,849.69



Source: Denkyembour District Finance Office, January, 2014 Release of Funds The District Assembly is faced with the problem of late release of DACF, GOG as well as deductions of the DACF at source which are often outside the District Annual Budget. These developments affect smooth and timely implementation of projects and programmes in the
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district. Another challenge the District faces is the rather low internal revenue generation which negatively affects programmes and projects implementation. Efforts to Generate Funds As part of the efforts to help boost revenue generation, the Assembly has put in place a Revenue Mobilization Task Force to help boost revenue generation in the District. In addition, a number of training programmes were organized for Revenue collectors in the year under review to improve upon their performance. The construction of market stalls at Akwadum market, paving of lorry parks at Akwatia Lorry Park and renovation of Akwatia Daily Market were all geared towards shoring up internal revenue generation and mobilization. The efforts yielded substantial dividends as records show a significant increase in revenue collection in 2013 over that of the 2012. Other Challenges with Regards to Generating Funds Other challenges affecting revenue generation in the district are enumerated below: Poor road network Low education on revenue generation to the general public which leads to poor attitude of the public towards the payment of taxes and rates Inadequate logistics to support revenue collectors e.g. Motorbikes/bicycles, raincoats, etc. b. Update on Disbursements for the 2013 The funds received in the district were disbursed to finance ongoing and new programmes, projects and service delivery. Funds were disbursed, as much as possible, in line with the annual budget.



The disbursements covered administration, service, investment, special



projects and miscellaneous as depicted in the table below.
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Table 5 Update on Disbursements for the year 2013 2012 (GH¢)



2013 (GH¢)



TOTAL (GH¢)



737,121.97



1,107,206.74



1,844,328.71



IGF



-



146,212.53



172,921.23



DDF



-



300,051.52



300,051.52



PWD Fund



-



62,800.97



62,800.97



School Feeing



-



85,072.00



85,072.00



737,121.97



1,701,343.76



2,438,465.73



DACF: Local Government Health Education



Total



Source: Denkyembour District Finance Office, January, 2014 2.4 UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES Implementation of the District Monitoring and Evaluation Plan The implementation of the District Monitoring and Evaluation Plan was average in the period under review. The DPCU in collaboration with identified relevant stakeholders undertook a number of monitoring activities to promote value for money in the construction of projects and implementation of non-physical programmes. The District Monitoring Team also worked hard to produce project status reports to validate payment of Contract Certificates as well as helping in the review of the Procurement Plan. Results of monitoring and evaluation activities were collated and discussed at DPCU meetings as well as General Assembly meetings. Ghana School Feeding programme The Ghana School Feeding Programme was expanded to cover 11 schools in the period under review benefiting a population of 1920 pupils in the 2012/2013 academic year made up of 51% boys and 49% girls. The implementation of the Programme has helped to improve enrolment and retention rate in the beneficiary schools. It is therefore hoped that the 16



expansion exercise will continue for a lot more schools to benefit. The only major challenge to the implementation is the late release of funds to the Caterers and it is hoped if addressed, it will facilitate smooth implementation. There is also the need to expand the programme to other rural schools to encourage enrollment and retention. Support to People With Disabilities The Assembly, in the period under review, made significant contribution to the welfare of People With Disabilities in the District. The Assembly spent an amount of GH₵52562.00 to benefit 82 males and 55 females (PWDs).



Livelihood Empowerment Against Poverty The Denkyembour District Assembly has implemented Livelihood Empowerment Against Poverty (LEAP) Programme in two communities such as Mmofranfadwene and Apapantia. An amount of Nineteen Thousand Eight Hundred and Twenty-Four Ghana Cedis (GH¢19,824.00) was disbursed to benefit 86 households consisting 207 individuals. The Programme coverage is negligible. Therefore, there is the need to scale up the programme to cover many vulnerable people in the district. Cocoa Mass Spraying Exercise The District was also privileged to have the cocoa mass spraying exercise carried out to reduce infection and improve yields. In addition to the mass spraying exercise, extension activities and treatment of affected cocoa trees was carried out on the period. Formation of farmers associations to whip up their business acumen implemented.



Support for disease control programmes: In line with the vision to produce a healthy work force to run the district economy, the Assembly has been supporting the District Health Administration to undertake preventive and curative disease control programmes such as National Immunisation Days (NID), community based surveillance and control of neglected tropical diseases. All the above activities received the needed budgetary support for implementation in the period under review. 17



District Mutual Health Insurance Scheme The Scheme recorded significant improvement in the District in 2013 with a district wide average coverage of about 64%. However, the District is challenged in its effective implementation and monitoring as the scheme is still under the Kwaebibirem District Health Insurance Scheme. The lack of autonomy has also contributed to uncoordinated data capture and analysis. It is hoped that Denkyembour District would be given its autonomy since the population of registered beneficiaries under the scheme is significant to warrant the establishment of a district office. Disaster Management The security of the citizenry is a crucial cardinal point in the agenda of investing in people. When people feel safe and secured their productivity levels increase and contribute to reducing poverty. To this end, the District NADMO embarked on a number of sensitization programme geared towards disaster prevention and management including pre-flood awareness campaign, disaster the supply of relief items to communities affected by disaster situations such as windstorm destroyed Dwenase L/A school. HIV/AIDS The Assembly has organized programmes on prevention and the effects of stigmatization of people living with HIV/AIDs in the period under review. District Farmers’ Day Celebration As part of efforts to encourage farmers to produce more in order to boost agricultural productivity and ensure food security, the District joined the nation in the celebration of the National Farmers’ Day on 6Th December 2013 at Boadua. The well attended ceremony saw the award of gallant farmers in the district in the various categories. The programme was also used to educate the general public on dangers of bush fires and the methods of prevention of fire outbreaks.
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2.5 PARTICIPATORY MONITOING AND EVALUATION Participatory M&E therefore involves the beneficiaries of the programmes and projects taking active part in the M&E processes and activities. Community level actors and members (especially the poor and vulnerable segment of the society) have to know what their programmes have achieved and whether or not efforts are being effective, resources are being used efficiently to achieve the objectives of the programme/project. By taking part in the M&E



processes



and



activities,



participants



gains



a



deeper



understanding



of



programme/project progress, strengths and weaknesses so that they contribute more to the success of the programme/project and thus own their work and eventually have positive impact on their lives.



The District planning Co-ordinating Unit (DPCU) under the period has conducted training for stakeholders on ex-ante, mid-term, final or terminal and ex-post evaluation to enable them participate fully. The DPCU conducted internal and external evaluation on the following programmes and projects. Among them are: 1. School Feeding Programme 2. Livelihood Empowerment Against Poverty 3. District HIV/AIDs activities implementation etc



The DPCU have also examined the relevance of the development effectiveness of all projects with reference to the District Medium Term Development Plan 2010-2013. These evaluations served to improve management and provide experience for effective programme and project planning, design and implementation. The DPCU relied on methodologies for social analysis and participatory impact assessment such as: Community score cards Focus group discussion Participatory expenditure tracking of social service expenditure Tracking of social services expenditure.



However, one of the key features of the District development efforts, which have been missing as a linkage, is the strong commitment to conduct vigorous impact evaluations. Mid19



term, annual and terminal evaluation of the DMTDP to assess the performance of all projects and programmes when completed to ascertain if the interventions had achieved its original objectives and the overall changes caused by the interventions.
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CHAPTER THREE THE WAY FORWARD The way forward for monitoring and evaluation exercise in the District covers key issues addressed and those yet to be addressed and recommendations for improvement in the subsequent years. 3.1



KEY ISSUES ADDRESSED AND THOSE YET TO BE ADDRESSED



A number of key issues were outlined to be addressed in 2012 which remained outstanding and were therefore rolled over to the 2013. While a number of them were addressed some still remained outstanding as at 31st December, 2013. Table 3.1 below gives a summary of the status of key issues in the district in the year under review: Table 6 Status of Key Issues in the District for the year, 2013 NO



KEY ISSUE



STATUS OF KEY ISSUE ADDRESSED



1.



NOT ADDRESSED



Construction/renovation of office and Ongoing residential accommodation for DA



2.



Construction/renovation/completion of



Ongoing



Classroom Blocks 3.



Strengthening of District Sub-Structures



Ongoing



4.



Capacity building programmes for staff



Ongoing



5



Construction/renovation



of



markets Ongoing



shed/stores 6



Settlements of disputes in communities



Ongoing



Source: DPCU Report January, 2014
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3.2



RECOMMENDATIONS



As an integral part of the planning process, Monitoring and Evaluation is being given the deserved importance at all levels of development in the country. The District Assembly should therefore make the implementation of Monitoring and Evaluation Plan central function in its development efforts. This will go a long way to ensure value for money delivery. The DA must support the training of DPCU members in M&E tools and methodologies so that effective M&E can be done. Further, DA should show more commitment to M&E by budgeting sufficiently and releasing the money at the appropriate time to enable the DPCU play it’s monitoring and evaluation role for effective development of the district.
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APPENDIX “A” Decentralised Departments And Other Agencies In Denkyembour District Assembly NO. 1



DEPARTMENTS



PERSONNEL



GHANA EDUCATION SERVICE MINISTRY OF FOOD & AGRICULTURE (MOFA)



Trained teachers Untrained teachers Technical staff Supporting staff



DISTRICT HEALTH SERVICE GHANA NATIONAL FIRE SERVICES (GNFS)



Skilled Staff



9



BIRTHS AND DEATHS REGISTRARS



Assistant registration officer



13



ENVIRONMENTAL HEALTH AND SANITATION UNIT



•



2



3 4
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DEPARTMENT OF SOCIAL WELFARE/COMMUNITY DEVELOPMENT Source: DPCU, January, 2015



Fire personnel



Skilled Staff



District Officer Dep. Dist. Officer •



EQUIPMENT



PROBLEMS



PERSONNEL /EQUIPMENT Inadequate TLMs Inadequate funding More teachers and Computers & Printers Inadequate teachers available TLMs Computers Inadequate financial resources Administrative officer Photocopiers Printers computers, printers Inadequate funds and More Nurses logistical support Office tables Accommodation (office Fire personnel Office chairs &residential). Inadequate resources Obsolete/inadequate office equipment Office tables • Lack of transport • Registrar Office chairs • Inadequate staff • Assistant Registrar Office cupboards causal • Inadequate budgetary allocation • Public address system to facilitate education • Lack of residential accommodation • containers • Inadequate • Additional officer/labourers personnel required • Refuse truck • Inadequate sanitary • Tractor Roll-on tools/equipment Inadequate staff Social Development Lack of office equipment officer Inadequate funds
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