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The best of two worlds: Advantages of the business model



z



Have a highly qualified professional readily available at critical moments of your company's evolution : At the launch of „ A new company „ A new product „ The international expansion (creation of subsidiaries) „ A repositioning „ A new marketing strategy



z



Without going through a lengthy and expensive recruitment process „



Two worlds



„ „
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Minimise risks Keep costs under control Remain flexible during the transition phase



z



After transition, hire the right person for the next phase



z



Benefit from a most cost-effective business model with a high return on investment (ROI) in less that a year Time Sharing Marketing Manager
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Cooperation Models z



Temporary complete integration: „ „ „ „



VP marketing, member of the executive committee Responsibility for budget and personnel Representative towards the outside world (title of VP Marketing) Near full time commitment (3-5 days / week)



Examples : Selligent, GridXpert



z



Partial Integration: Consultant to the executive board „ Active involvement in the recruitment and training of the marketing team „ Management of subcontractors (creative agencies, printers, direct marketing agencies, etc.) „ Representative towards the outside world optional Examples : Business Plus, Clientèle Diffusion „



Two worlds



z



External Consultant „ „
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Conception, planning and execution of projects Short term consulting of the executive team in refocusing company strategy Time Sharing Marketing Manager
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Contractual Flexibility



z Medium term contracts (2 – 6 months on average) z Short term cancellation option according to „ „ „



Customer satisfaction Business evolution Opportunities to hire a marketing manager with the right profile



z Flexible adjustment of expenditure according to Two worlds



„ „
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Evolution of the market and the company Evolution of internal resources



Time Sharing Marketing Manager
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Tasks of the Time Sharing marketing Manager (1)



z Development of „ „ „ „ „



Two worlds
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Market analysis Positioning of the brand, the company, a product Key messages for the key target groups Marketing and communications plan (incl. budget) Visual identity: logo, imagery, and design guide (in collaboration with an agency)



z Managing opportunities for public appearances and speeches (press, conferences, trade shows, etc.) z Surveillance and analysis of the market, the competition, the media



Time Sharing Marketing Manager
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Tasks of the Time Sharing marketing Manager (2)



“Chef d’orchestre” and production manager of marketing tools (in collaboration with internal teams and subcontractors):



Two worlds
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z



Web Site



z



Brochures (company and product brochures, success stories, etc.)



z



Presentations



z



Advertisements (on-line and off-line)



z



Newsletters, e-mailings, etc.



z



Posters, trade-show booths, etc.



z



Stationary



z



Etc.



Time Sharing Marketing Manager
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Tasks of the Time Sharing marketing Manager (3)



Transition management z Recruitment of an operational marketing manager z Training / initiation of the operational marketing manager z Coaching / phase out (1,5 – 3 days / month) Two worlds
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Budget Considerations



z Hiring a VP Marketing



130 – 170 K€ / year



(plus « equipment »: office space, car, telephone, PC, etc.)



z Time Sharing Marketing Manager + transition to an operational



Marketing Manager



< 100 k€ / year



Two worlds



Significant difference right from year one !
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Conclusions The business model of the Time Sharing Marketing Manager is



Two worlds



z



Far more cost effective than the hiring of a resource of similar qualifications



z



Much more flexible and adjustable to the rhythm of growth



z



Reducing the risk of untimely hiring



z



Reassuring for investors, customers and partners (The Time Sharing Marketing Manager remains present and visible even during the hand-over and coaching phase – which can be extended without being too costly)



Jeanrond CMC provides the expertise and the experience essential for the success of ambitious projects  Jeanrond CMC 3-Apr-04
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