






[image: PDFHALL.COM]






Menu





	 maison
	 Ajouter le document
	 Signe
	 Créer un compte







































PROJECT MANAGER

EMPLOYMENT RECORD ( 10 years ). Since 2000 ... o Organising quality tests on new products on customer's sites before the sale of the product : defining ... 

















 Télécharger le PDF 






 69KB taille
 8 téléchargements
 468 vues






 commentaire





 Report
























Stéphanie SCHMIT Chemin des Pignatons – Cidex 78 06330 Roquefort les Pins Home: +33 (0) 4 93 77 68 99 Mobile : +33 (0) 6 15 33 03 75 [email protected] http://richard.steph.free.fr/



PROJECT MANAGER International - Telecom



Make a success of your projects, ensure a good quality of service and fidelity of your customers.



EMPLOYMENT RECORD ( 10 years ) Since 2000 :



NEW PRODUCTS PROJECT MANAGER - Nortel Networks (06 Sophia Antipolis)



Mission : introducing new data products in EMEA (Europe, Middle-East, Africa) and testing their quality on customer’s networks. o



Establishing the support strategy depending on the product.



o



Controlling that the following departments: technical support, service contract, logistic and training, are ready to support the new product in EMEA : ordering hardware and software, make sure engineers and technicians are trained, getting the technicals documentations (testplans, technical specifications, guidelines), organising information meetings.



o



Organising quality tests on new products on customer’s sites before the sale of the product : defining required conditions, find and choose the best customer’s site, planning, finding ressources for the support, defining processes, ordering the prototypes, coordinating the tests and communicating the results.



Realisations : tests of 20 new products (routers, switch, hub) on differents customers (British Telecom, Swisscom, Belgacom, Deutsch Telecom).



1999 - 2000 :



OUTSOURCING PROJECT MANAGER - Nortel Networks (92 Courbevoie)



Mission : giving expertise and advice during the pre-sales process and managing the migration of telecom international customers. o



Participating to the answer to Outsourcing bids (Pinaut-Printemps-Redoute, Club Mediterrannée) : estimating and negociating costs of realization and services asked in bids with the international partners in order to define a price list per country.



o



Defining operational processes.



o



Visiting the customers, submitting the outsourcing bid and gathering the client’s requirements.



o



Requirement analysing, engineering the client solution and bidding.



o



Managing planning, resources and costs in collaboration with the international partners.



o



Controlling progress of projects: ordering, delivery, installation, migration.



Realisations : installation of 50 sites (10 to 500 lines) of the group Pinaut-Printemps-Redoute in 10 different countries with respect of the contract (Germany, Belgium, Italy, Spain, Portugal, France, Switzerland, New Zelande, Holland).



1998 – 1999 : BIG ACCOUNT PROJECT MANAGER



- Nortel Networks (92 Courbevoie)



Mission : supervising the deployment and migration of telecom equipment to the National Carriers (Siris, Cegetel, SFR). o



Planning the project in association with the different parties (client, suppliers, internal teams) : analysis of requirements, ressources management, ordering, material delivery, commissioning, test and approval.



o



Leading the meetings and managing technicians on site.



o



Controlling budget and invoices.



o



Identifying risks and solving difficulties as soon as possible.



o



Establishing new bids for customers.



Realisations : deployment and migration of the Cegetel network (8 sites in France), closure of « SFR phase 2B » project (migration of 3 PBXs in a new version 2B, installation of one Matra 6500), and installation of 2 PBXs to SIRIS.



1995 – 1998 : SUPPORT ENGINEER - Nortel Networks (77 Marne-La-Vallée) Mission : testing the quality of Meridian1 PBX software and being responsible for the multi-products platform for customer demonstration. o



Being the teamleader of 2 engineers on a technical point of view.



o



Developing and executing no regression testcases on all European features and communicating the results.



o



Maintaining the PBXs : ordering equipment, resolving failures.



o



Defining ISO 9001 Quality processes and putting them into practice.



o



Validating network solutions on the multi-products platform : configuring the equipment according to the client requirements, doing demonstrations (France Telecom Mobile, Realcom).



Realisations : development of 1500 new testcases and validation of a network solution (1 test month) that allows Nortel to sale 3 Meridian1 and 3 Magellan Passport for Realcom.



QUALIFICATION AND SKILLS 1995 :



ESIEA French engineer (5 years studies), equivalent to master level: electronic and computer science (hardware and software) in Paris.



English:



Good Knowledge (several trips abroad).



Technical:



C, C++, Windows programming, Windows applications, Photoshop, HTML. Voice technologies (NORTEL and MATRA equipment), data (WAN, LAN, INTERNET) and network management (SNMP protocol).



Courses:



ATM by Telecom Paris GSM, DCS 1800 by Telecom Paris Voice and data convergence (Bay Networks equipment) by Apogée Argumentation and persuasion by Centor Idep Paris ISO 9001 by AFNOR VoIP by Matra Nortel Communication



OTHERS Congratulated with a « Nortel Award » in 1999. Activities : Scuba diving, hike, photography. French Nationality, 33 years old, married, 2 childrens.
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PROJECT MANAGER 

risk management. Used to traditional and agile management (SCRUM). My conception of management is mostly pragmatic, honest, with a clear communication ...
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Project Manager 

Airbus Operations S.A.S â€“ Toulouse - Project Manager â€“ Bronze Certification. Electrical ... Follow up 'executing' APQP method and GANTT schedule. â–« Design ...
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Project Manager 

Field : Virtual Reality. Web site lead programmer of the "Arbre des Possibles" show ... Field : Artificial Intelligence. Education and references on the next page â†’ ...
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Cv Aziza.pages - Aziza | Project Manager 

INFORMATIQUE. Word, Excel, Powerpoint, Pages, ... Assurer la communication générale. • Liste non exhaustive ... changement multi services. 102012 - 102012.
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E-Business Project & Sales Manager 

E-Business Project & Sales Manager ... Good organizational and communication skills ... Languages : French (native language), English (current), Spanish ...
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Registry Project Manager Job Des 
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Cv Aziza.pages - Aziza | Project Manager 

COMMUNICATION. â€¢ Diagnostiquer les outils de communication existants. â€¢ Identifier et comprendre les besoins. â€¢ Ã‰laborer un plan de communication et une ...
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resume-project manager -jennifer Deiana 

Management and marketing specialization at the University of anagement, Business and .... y starting recruitments in order to prospect more Business dates and ...
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uploads/WHOOHOO Wavre/jobs/Project Manager électronique 
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Nouvelle prÃ©sentation Aziza - Aziza | Project Manager 

RÃ©flÃ©chie et assidue, j'ai la chance de mutualiser plusieurs compÃ©tences et une connaissance de diffÃ©rents domaines, ce qui me permet de proposer des ...
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Nouveau cv Aziza - Aziza | Project Manager 

DÃ©finir les moyens de communication adaptÃ©s. â€¢ Analyser les moyens humains et financiers. â€¢ Ã‰tablir un plan stratÃ©gique. GESTION DE PROJET. â€¢ Identifier et ...
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Nouveau cv Aziza - Aziza | Project Manager 

Évaluer financièrement un projet. • Négocier les ... Évaluation d'impact. • Du projet à ... GUY HOQUET L'IMMOBILIER | Franchise - Kremlin-Bicêtre. Audit et ...
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1.1 About Tekla Structures Project Manager 

Aug 16, 2005 - In this lesson we will go through the basic functionalities of Tekla Structures Project. Manager. We will open a model and examine it in different ...
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Job Description Job Title: M32 Project Manager Department: Boatyard ... 

The role of M32 Project Manager is to manage the operations of the fleet of M32 yachts within the scope of the VOR. You will work closely with the specialists in ...
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project manager free-lance - Instrumentation GÃ©otechnique: Arnaud 

Reading, recording and interpretation of the data for final load test report. â€¢ Training of ... settlements, pore pressure and deformations of the soil. â€¢ Preparation ...
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SENIOR IT PROJECT MANAGER or LOCAL CIO or Certified PMO 

PMBOK, PRINCE2, SCRUM, UML. Business Requirements Mngt. Process & Data Modeling. Risk Mngt, Issue Mngt. User Acceptance Tests. HR Technics.
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Technical Project Manager Fluent French & English - Lewis Chavas 

Technical Project Manager. Fluent French & English ... projects with Lansa, IBM Premier Business Partner since 1987. Projects ... PDF implementation of the European customs declaration ... Professional communication in English and French.
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Jean Charles SALVIN Jean Charles SALVIN Project Manager ... .fr 

Oct 10, 2005 - Master 2 in Project Management - Polytechnic School of Sophia Antipolis, France ... ter Miage 1 - Master in Software Engineering with Business ... Programming Languages: Visual Basic, VBA, Java, JSP, C-C++, HTML, XML, ...
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Bibliographie Entreprise LibÃ©rÃ©e - CV David Lorrain - Project Manager 

In this candid and personal account, Vineet Nayar - HCLT's celebrated CEO - ..... everything else - great customer service, long-term branding - will happen on ...
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AgnÃ¨s Sarobonnsi SAROPALA Junior Web Project Manager 

Web tools: Google Analytics, RSS aggregators: Netvibes, Google Reader. Project management. Context assessment, benchmark, models, story-boards, SEO, ...
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30 years old Project manager â€“ Release Manager 6 ... - cedric herve 36 

Jul 23, 2012 - Javascript, SQL, PL/SQL, SQR. Databases. ORACLE 9.2, ACCESS, MySQL. Development tools. JBuilder, VB 6.0, DreamWeaver, Frontpage, ...
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computer science engineer project manager â€“ automation expert 

PL/SQL. â€¢ Development Environments : âž¢ Development : Natstar, Pro*C (CTools), Delphi, Eclipse, Ksl, Apache Maven, Ant. âž¢ Analysis : Win'Design, CaseStudio.
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community manager 

Votre goÃ»t pour l'innovation, votre sens de l'Ã©coute et votre curiositÃ© vous permettront d'Ãªtre rapidement ... Une trÃ¨s belle plume et un humour fin. Un vrai sens ...
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community manager 

stratégie digitale de l'entreprise et vous animez le trafic à l'aide des outils du digital et du web afin d'acquérir et de Convertir jusqu'à l'Achat l'ensemble de ...
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