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Lecture 1: Globalisation and the International Business Environment



Plan



• • • • • •



What is globalisation? Main drivers of globalisation Indicators and measurement of globalisation Perspectives on globalisation Business implications of globalisation Globalisation controversies



What is globalisation? • Multi-faceted process



– many dimensions - economic, political, social, cultural, technological, business etc – affects most aspects of our lives - media, food, products, environment, etc • Highly controversial process



- extent to which globalisation has occurred - the effects of globalisation



What is globalisation? ‘The growing interdependence of countries worldwide through the increasing volume and variety of crossborder transactions in goods and services and of international capital flows, and also through the more rapid and widespread diffusion of technology.’ IMF, World Economic Outlook



Key Questions: 1) Will globalisation lead to a total global economy/society? 2) Is this really anything new?



Norm Chomsky on Globalisation • http://www.youtube.com/watch?v=AHJPSLgHemM



Perspectives on globalisation • Globalist view:



– Forces of globalisation are replacing nations and national markets. Interdependence accelerating. • Positive globalists - higher living standards, democracy, cross-cultural understanding. A positive not a zero sum game • Negative globalists - is happening and to be resisted - widens inequalities, new power structures reinforce hegemony of US and global capital



• Status quo



– Denies existence of globalisation – strong continuities between past and present - nothing much new (e.g. high level of trade interdependence has happened before) – regionalism more important than globalisation - can contradict globalisation (not all agree) – Nations still dominant and international organisations represent the projection of national interests



• Transitional



– globalists exaggerate but changes are underway – do not deny change but argue over its meaning • -e.g. new economy, dot-com hype



– argue diversity persists and global trends absorbed and interpreted in the context of existing cultures – nation state retains most of its powers but needs to redefine its role. Sovereignty becoming a more complex and elastic concept - to be shared and devolved



The globalisation continuum



Primacy of nation state



Pure globalisation



Pure globalisation view (e.g. Ohmae’s ‘Borderless World’)



• Globalisation leads to world in which:



– market forces are dominant – MNCs locate where markets dictate • perceived loss of national control • more uncertainty/unpredictably • notion of uncontrollable world economy



Hirst and Thompson counterview • dominance of world markets exaggerated



– current very international economy - not unique – Genuine TNCs rare - most nationally based – FDI highly concentrated in developed countries – world economy far from global - triad – triad have power via policy co-ordination



Two contrasting views • Pro-globalisation:



– new approach to international economy required which subsumes (or even by-passes) national processes • Hirst and Thompson



– internationalisation tendencies can be accommodated within modified view of world system and continuing national and regional actors



The case for globalisation • Increased trade enables countries to specialise in what they do best • Privatisation and deregulation encourage investment both domestic and foreign • Trickle down effect - improves living standards. Full engagement - creates jobs and enhances welfare • Increased security



The case against globalisation • Benefits large corporations rather than individuals • Corporations becoming more powerful and countries weaker • Developed countries benefit at the expense of the weaker • Deregulation threatens the vulnerable • Domination of ‘western’ (US) values)



Key globalisation controversies • Is the nation state dead? • Is globalisation inevitable (and if not) is it reversible? • Anti-globalisation concerns (all disputed):



– destroys jobs and exploits labour – harmful to the environment – national sovereignty lost to undemocratic international organisations like WTO – increased income disparities



• Responses (examples)



– George Monbiot - anti-capitalist but deal with problem by reforming international institutions – Others not anti-globalisation but argue reform needed – Other anti-globalists - increase barriers and withdraw



Key facets



Interaction Interdependence Integration



Driver 1: the triumph of economic neo-liberalism



• Shift in dominant economic thinking from



– demand management and interventionism to – an approach based on: • limiting the role of government to creating good conditions for enterprise • reliance on markets and competition



Manifested itself in: - reduction in tariff barriers (GATT/WTO)



1913



1950



1990



2000



France



21



18



5.9



3.9



Germany



20



26



5.9



3.9



Italy



18



25



5.9



3.9



Japan



30



-



5.3



3.9



Sweden



20



9



4.4



3.9



UK



-



23



5.9



3.9



US



21



18



5.9



3.9



– changes in domestic economic policy, especially from 1980s - privatisation, deregulation, etc – Chinese economic reform, transition in Central and Eastern Europe, former Soviet Union – increasingly seen in developing countries • Neo-liberal policies tend to lower barriers and increase competition not only within but between countries.



The Inexorable rise of China?



BBC NEWS | • http://news.bbc.co.uk/1/hi/programmes/bbc_parliamen Programmes | BBC t/6667359.stm Parliament | BOOKtalk with Will Hutton



Driver 2: spread of international governance and regulation



• Lower barriers and more cross-border business activity → • Move from shallow to deep integration • What is the most appropriate level for regulation of business - not just for trade but competition, labour, environment, etc?



– national – regional - e.g. EU, NAFTA – international - e.g. WTO, etc



Driver 3: finance and capital spread



• Additional trade and investment generated by globalisation require financial mobility. Helped by



1 Liberalisation - banking, stock markets, WTO etc 2 Technology - ICTs • Supports trade - but potential for volatility – e.g East Asian crisis, summer 2007/08 • Weakening of national currencies



Driver 4: technology



• Transport, ICTs - facilitates



– restructuring of manufacturing and valuechains - e.g. just-in-time – global networks within and between firms – ‘the functional integration of internationally dispersed activities’ Dicken • Reduced economic distance between nations and organisations • Ironically, Internet - a key tool for antiglobalisationists



Driver 5: social and cultural convergence



• • • • •



‘Global Village’ Marshall McLuhan Role of broadcasting, Internet? Search for global products, brands and marketing How many brands truly global? To what extent is there fundamental cultural convergence? How embedded does it need to be for business?



Indicators of globalisation: 2006-7 GNP and Sales Rankings • Wal-mart - 1st sales ranking - between GNPs of Indonesia and Poland ( 21st and 22nd biggest economies) • Munich Re, world’s 100th biggest company (sales) has sales slightly higher than the GDP of Morocco - world’s 58th biggest economy • There are 500 companies in the world with sales bigger than the world’s 93rd largest economy – Cyprus.



Intra-industry and intra-firm trade • Large share of world trade occurs within the same industry or even the same firm



– 1960s- 45% of developed economy trade in same industry – 1980s – about 80% – About 2/3 world trade by MNEs – One third within the same company – About 4/5 UK manufactured exports intra-firm



Measures of globalisation 1. Scope: worldwide or selected regions only Top 15 traders in goods: • 64% world exports • 68% world imports About 63.4% world trade in export of goods and 70% of imports accounted for by the ‘triad’ (Europe, North America and Japan) Less than 3% world exports of goods from Africa (subSaharan Africa alone accounts for 12% of world population



• Top 15 service traders:



–66% world exporters –65% world importers • 73% of world service exports and 69% of imports from triad • 2.4% service exports from triad



Trends in FDI



Share of FDI



Measures of globalisation • Sensitivity (transfer of crisis to other countries/regions)



– e.g. East Asian/Russian financial crisis • Intensity (depth of interdependence):



– trade → investment → integrated value chains



Business implications of globalisation • Lower trade and investment barriers intensify competition (prices, costs, efficiency, motivation) • emergence of global perspective of products and markets • focus on core activities and rationalisation? • search for networks and alliances • critical mass



The Rise of Deglobalisation • • • •



Erosion of force of drivers Key trends slowing or reversing? Impact of global recession Lower trade finance, demand, investment funds etc?



Trends in Global Trade



Effect of Recession on Trade



•



Trade Growth 2008



Globalisation and business Distinction between • Globalisation of markets - where to sell the product? • Globalisation of production - where is production most efficiently carried out?



– dispersion of operations because of locational advantages - e.g. land, capital, labour, resources – global network of production and suppliers – intensifies interdependence



Trends in FDI



Key questions and observations • Blurring of national, regional and international agenda - limits on the nation



– Emergence of supra-national political and legal organisations? – Emergence of unified markets and global corporations? • Globalisation increases vulnerability to crises originating elsewhere • Does globalisation deliver prosperity? - for some? for all? • Emergence of shared global culture vs ‘Americanisation’
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Lecture - 7-1 

Shear in interior beam with two or more design lanes loaded. Dv' 0.20 % s. 3600 ..... Considering the strength limit state, the load factors. 1.75 for the LRFD ...... unified theory of concrete structures with conventional reinforced and prestressed 
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Lecture - 7-1 

Page 1 ..... point in the development of seismic design criteria for bridges, and ... of-the-art and practice, problem areas in seismic design, and current research ...... Lecture - 9-3 r/h. = ..... The LRFD Specification introduces the concept of pa
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Fluids â€“ Lecture 1 Notes 

This velocity is a vector, with three separate components, and will in general vary ... can be divided into vertical â€œmatchstickâ€� volumes, each of infinitesimal cross-.
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Lecture 1 - Zero sum games 

player 2's: (T,H) â‰ˆ1 (H,T) â‰»1 (T,T) â‰ˆ1 (H,H) and. (T,T) â‰ˆ2 (H,H) â‰»2 (T,H) â‰ˆ2 (H,T). â–· In strictly competitive game, payoffs functions have a particular property:.
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Lecture 1 - Credit Risk - ENPC 

Class structure and assignments Credit risk and economics Credit risk outcomes Credit risk: The basics ... Credit Risk. Lecture 1 â€“ Introduction, reduced-form models and CDS .... Source: Aspects of Global Asset Allocation, IMF. and personal cross-c
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FREN1404 (French Studies 4) Lecture Notes Contents LECTURE 1 ... 

LECTURE 7 â€“ L'immigration. LECTURE 8 â€“ L'immigration et la politique. LECTURE 9 â€“ RÃ©visions de grammaire. LECTURE 10 â€“ La France durant l'occupation.
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Présentation-RSU-chaire[1] (Lecture seule) 

Expérimenter de nouveaux modes de conception et de gestion des projets urbains pour un usage plus sobre des ressources, une réduction des coûts, et une ...
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Lecture 1 - Introduction - AurÃ©lie Bonein 

When making their decisions ... complex analysis even when the number of players is limited. 4 ... if they meet each other, they have lunch together; otherwise.
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07. 2 lecture 2 chap 1 

Comme cela a été montré dans la première approche du rapport, le risque de ..... En revanche, le Japon a connu une crise profonde et systémique, conduisant à ...
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FREB36: 20th Century Quebec Novel Lecture 1 

Dans le mirroir de Jean, elle voit elle-meme en train de jouer un role ..... Le point depart = le carte postale que Theo a envoye a Jack et qui contient des mots de.
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Turbomachinery & Turbulence. Lecture 1 ... - Florent Ravelet 

Mar 10, 2015 - Several geometries according to flow direction: Axial, Centrifugal (radial) and. Mixed-flow. 3D, unsteady, turbulent and rotating internal flows.
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Fluids â€“ Lecture 1 Notes - Size 

In practice, the shear stress Ï„ has negligible contributions to the lift and moment, ... For reasons which will become apparent when airfoil theory is studied, it is ...
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Turbomachinery & Turbulence. Lecture 1 ... - Florent Ravelet 

Feb 2, 2016 - Several geometries according to flow direction: Axial, Centrifugal (radial) and. Mixed-flow. 3D, unsteady, turbulent and rotating internal flows.
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Lecture 1. SYSTEMS OF ALGEBRAIC EQUATIONS 

Prove that the systems of algebraic equations over the eld Q of rational .... Since t1 is transcendental over k, k x1] is isomorphic to the polynomial algebra k T1].
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Fiche de lecture DIAMOND-1 - Rehseis 

d'effectif d'une population ; la production alimentaire, comprenant l'agriculture et ... fois de plus faÃ§onnÃ©e par les conditions du milieu : Â« la technologie a ...
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Stochastic Calculus Notes, Lecture 1 1 Basic terminology 

Sep 9, 2002 - be impossible to actually perform a large number of independent trials. Peo- ple also .... variables as real or complex numbers. A â€œreal valued ...
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Stochastic Calculus Notes, Lecture 1 1 Basic terminology 

Sep 9, 2002 - ity is a matter for philosophers, but we might say that P(ω) is the probability ..... For example, if X is the number of H in 4 tosses, and Y is the number of .... This set of states is the “state space”, S. To be a Markov chain, the “s
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printed on June 24, 2003 Lecture - 17A-1 LECTURE 17A ... - CT GTTP 

Jun 24, 2003 - the design of stress-laminated timber decks and steel girder splices to the student through ... Figure 17A.2-1 - Bridge Cross-Section. Assumptions ..... carriers, product carriers/tankers and freighter/containers. Appendix A ...... of 
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DPU2_justMap-lecture 

JustMap had been hired last August by the EWNF to increase the outreach of their Forum and to ... Finally, the same focus as for the geographical map is used regarding community actions .... http://n.fonty.free.fr/JustMap/JustMap-6pages.pdf.
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printed on June 24, 2003 Lecture - 4-1 LECTURE 4 ... - CT GTTP 

Jun 24, 2003 - Figure 4.3.3.2-2. For theoretical solutions like those shown in Table 1 and ...... specified for various deck surface conditions in Table 5.2.2-1. Negative ... Consider the effect of a temperature gradient on a set of .... question are
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Physical Science Context Lecture 1 Gauss's Law Flux - Exvacuo 

Example: Consider two point charges in the figure below which have ... Surface S3: The E field flux =0 since there are no enclosed charges hence the same.
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Public Economics - Lecture 1: Introduction to public ... - Marc Sangnier 

Draw new insights about policy from theory or evidence in an- other area. ... human social life. 8 / 41 ... in the public sector (roads (in cities), police, street lights).
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Political Economy - Lecture 1: From social choice to ... - Marc Sangnier 

Page 2 ...... because of reservations, then the default pol- icy will be implemented, which might be less favorable both to women and to the median voter. 79 / 90 ...
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Page 1 FranÃ§ais 0 VOCABULAIRE - LECTURE D'ETE MAUPASSANT ... 

la dot - argent ou biens qu'une femme apporte en se mariant l'Ã©crin (m) - boÃ®te destinÃ©e Ã  ranger des bijoux un effarement - Ã©tat d'une personne effarÃ©e, troublÃ©.
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