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Nicolas Trout 35 Quai de l'Ourcq 93500, Pantin, France +33 6 88 20 02 80 [email protected] http://nicolas.trout.free.fr



Trilingual French-English-Italian Working knowledge of spoken Japanese Basic knowledge of Spanish French National 47 years old



ANIMATED FEATURES LINE PRODUCER EXECUTIVE PRODUCER HEAD OF ANIMATION STUDIO International individual specialized in the production of CGI animated features and digital content combining an acute understanding of the global media world, a sharp assessment of today’s technological trends and strong executive skills. Unique production experience acquired through numerous collaborations with the best French animation and visual effect studios. Multifaceted abilities encompassing development & pre-production - project management, line & exec producing - staffing, team-building & human resource. Proven proficiency in business development within foreign environments through a solid track of records of successful projects conducted for a variety of international clients in Europe, Asia and the United States.



WORK EXPERIENCE M6 Studio, Paris :



Animated Feature Production Consultant [Asterix]



Mission :



• Production



In progress:



• Animation studios comparative study and recommendations • Bids assessment and negotiation • Optimization of the co-production split between France and Belgium • Initial planning for the reporting structure and production follow up • Cost optimization based on script iterations • Production input on contractual matters



Europacorp, Paris :



2011 – 2012



consultant for a fully CG animated feature in pre-production



Animated Feature Line Producer [Un Monstre à Paris] 2010 – 2011



Mission :



• Ensure



Achievements:



• Acting Executive Producer due to producer's turnover • Suppliers' bid negotiation and follow-up • Oversaw all operational aspects of Europacorp dedicated digital studio • Managed and drove a team of 130 people to achieve delivery • Produced all ancillary deliverables (teaser, stills, marcom elements...)



timely delivery and exercise tight financial control over production



Mikros Image, Paris :



Head of Production



2008 – 2009



Mission :



• Director



Achievements:



• Managed a team of 18 people (salaries, individual and collective goal and responsibilities) • Held weekly meetings, reporting to and from general management, budget follow-up • Established control charts to monitor studio workload and sales forecast • Updated card rate for the whole range of services (TC, 3D, Online, Lab…) • Sales and business development assignments in China and the US



Free Lance :



of the sales force and the production unit



Several consulting assignments



2006 – 2008



• Head of pre-production for The Bakery Animation: staffing, feature film development. • Producer for Escape Studio: Dubai TV titles ident and demo sequence for Loreal Italy • Animation consultant on several 2D/3D animated series in development • Consultant for a 3D animation studio in Virtualis, image industry incubator in Mons, Belgium • Expert for Oseo / Imaginove, the Image industry cluster in Rhône-Alpes region



2 Minutes, Paris :



Deputy general manager in charge of development



Mission :



• Production



Achievements:



• Setup and startup of a Chinese production joint-venture in Shanghai • Market research on animated entertainment for mobile • Initiated development and co-production deals for several projects



2005 – 2006



development of animated series for TV and new media



Passion Paris, Paris :



Commercial producer



Mission :



• Launch



Achievements:



• Produced several animated commercial for British and US agencies • Initiated sales and started pitching jobs to continental Europe and Asia



2004 – 2005



and develop the Paris-based operation of the French subsidiary of Passion Pictures



Mac Guff Ligne, Paris :



agencies



Executive producer



Mission :



• Business



Achievements:



• Company increased its revenue by almost 400% within the first 4 years • Company increased international revenue share from 5% to 50% • Produced visual effects for features films • Supervised and post-produced numerous commercials for major international • Produced 3D animated films for Japanese theme parks



1996 – 2004



development of a digital effects and animation studio



Wavefront, Tokyo:



Business development manager, Asia Pacific



agencies



1994 – 1995



Mission :



•



Develop south pacific field operations for the combined Wavefront and TDI sales channels



Achievements:



• • • •



Achieved 115% target on first quarter Selected and appointed distributors in new territories (India, Australia ) Contributed to a combined gross revenue growth from $3.0 million (93) to $4.2 million (94) Awarded twice in 1994 the Wavefront Technical Support Excellence award



Thomson Digital Image, Paris : Achievements:



Several positions



1988 – 1993



• • •



Established and grew TDI R&D Japan KK, the Japanese subsidiary of TDI. Generated over $1.2 million in software services for large Japanese groups Organized several product release launches with related update training for Asian channels



• • • •



Establish a Singapore-based Sales and Support Centre for Asian operations . Provide pre-sales and post-sales support for all Asian operations Organized the Asian User’s group with yearly meetings and customer satisfactions surveys Lecturer during 1 month at the Nanyang University for 3D Computer Graphics Technology



• • •



Initial position as R&D software engineer Updated, developed and maintained all modeling software in Explore 3D package Increased software graphic speed and developed new interactive features



EDUCATION Telecom Sud Paris • •



Master in Computer Science Majored in computer graphics, real time programming, signal processing



ADDITIONAL INFORMATION Other work experience • Served as General Manager of Looping production from 2000 to 2005, Personal Interests • Skiing, Bicycling • Japanese chess (Go), Billiard, Cinema, Travel



1988
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CV Anglais - CV de Nicolas Nobilet .fr 

Master of Science in Engineering. (Electronic ... 2002/2004. Bachelor of Science in Electric and Electronic Systems ... Basic knowledge object Eiffel language.










 








Yves Rousselle CV .fr 

reveals a narrow genetic basis for brown rust resistance in modern sugarcane cultivars Theoretical and. Applied Genetics, 125(5): 825836. Enjalbert J, Dawson ...










 








CV - Stephane Ducasse .fr 

Indexes: According to Google Scholar, H-index: 53. ... Promoted â€�Directeur de recherche premi`ere classeâ€� (equivalent first class full Professor). 2011â€“14.










 








Europass CV .fr 

Type of business or sector Information and communication ... Innovation Programme 2006): http://www.mcst.gov.mt/files/uploaded/R&I-2006-026-BioStructor.pdf ... English. C2 Proficient user C2 Proficient user C1 Proficient user C1 Proficient ...










 








CV Catherine Coste .fr 

Setting, validating & implementing various sales communication strategies. - Main sales contact ... Correction and re-writing of juridical translations from English into German ... Computer. *Microsoft Office *Mindmanager *Business Objects.










 








165 CV .fr 

... Polyglass coaxial 2-way. 20. 100. 1 000. 10 000. â€¢ Zamak chassis. â€¢ Polyglass cone, Butyl surround. â€¢ Adjustable tweeter Neodymium magnet, ferrofluid cooled.










 








CV - Antoine Dany .fr 

2017â€“today. Associate Professor in Public Health and Epidemiology within the Human Sci- ... Data analysis of a pilot study which aimed to determine whether ...
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programming languages: Java, C, Ada, Perl, Prolog, PHP, PL/SQL, Mapple databases: Oracle, developer 2000, Postgres, MySQL, mapping with OJB et. Castor.










 








CV David IMBERT .fr 

HPC expert & solver architect, NEXTFLOW Software, Nantes,. France (Aug. ... Optimise the kernel of the code and the data transfers in association with. Intel.










 








CV JC .fr 

Duties involve performing the acceptance of the MCM4 software on behalf of ESA/ESOC. In addition, conducted a code quality review for the MCM4 and TMTCS projects. For Eutelsat, migrated ... UNIX system, process management for programming ... High Sch










 








Europass CV .fr 

Name and address of employer CEA Cadarache. 13108 St Paul lez Durance (France). Type of business or sector Nuclear. Page 1 / 2 - Curriculum vitae of.










 








Europass CV .fr 

Main activities and responsibilities Project study of interface human-machine software and concrete application of Visual Basic.net using ... Title of qualification awarded Baccalaurate (French high School Leaving Certificate) ... Organisational skil










 








CV - Max Guglielmi .fr 

CV URL: http://mguglielmi.free.fr/cven.pdf. Date of birth: December ... sprints or Kanban. â€¢ Development IDEs: Visual Studio Code, Sublime, Visual Studio for C# ...
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CV Kester Lovelace fr 

Stage de PÃ©dagogie Dramatique - Ecole Internationale Jacques Lecoq, Paris, 1995. Stage de Mime - Nola Rae et Footsbarn Theatre, HÃ©risson, 1994. Stage de ...










 








anomura - Joseph Poupin, CV .fr 

15-17 m, coral boulders on sand bottom, 1 ovigerous female 2.3 mm, paratype, MNHN-Ga7339. Distribution ... B) Sadayoshia edwardsii, right cheliped missing, 1 male Lc. 4.6 mm ...... At http://decapoda.nhm.org/pdfs/31612/31612.pdf. Asakura ...










 








Cv Xavier Litrico eng .fr 

modeling and control, use of cell-phone GPS data to reconstruct traffic flow data (joint research ... Application to regulated rivers in South-Western France.










 








CV Jean-Baptiste PIN - FR 

Web, Ajax, Android, iOS, NFC, Smartcard, Rich Client, POO, MVC, Jabber/ ... Eclipse, Netbeans, ADT, XCode, JIRA, Rally, Visual Studio, Flash Builder, Team System, SQL server, ... Faire une Ã©tude comparative des framework MVC Action Script 3 ... Anal
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Download CV - Sumudu Kankanamge .fr 

Conference â€“ Brussels (jun 2016), ThÃ©orie et MÃ©thodes de la ... Workshop Paris 1 â€“ Paris (oct 2008), 57th AFSE annual congress â€“ Paris (sep 2008), 23rd EEA.










 








Jonathan WEISBERG - CV En .fr 

Oct 14, 2007 - JAVA/J2EE technologies : JSP, Servlet, EJB, Ant, Swing, OJB, JUnit, Log4J, CVS ... Scientist High School baccalaureate , specialization in engineering sciences ... Project management, meeting management, software update ...










 








CV Jean-Baptiste PIN - FR 

HTML, HTML4/5, PHP, CSS, Less, Javascript, XML, SQL, Python, Adobe Flex/AIR AS3, Java/J2EE,. Objective-â€�C, Microsoft .Net 3.5 (C#/WCF), NodeJS. Base de ...










 








Andro MIKELIÄ†: 2-pages CV - Andro.Mikelic .fr 

Determination of the interface between a porous medium and a free flow of a viscous ... Wheeler) on the modeling of the coupling geomechanics/flow/chemistry.










 








LEIBOVICI Didier Cv-uk - PTAk .fr 

Leibovici D and Sabatier R (1998) The Singular Value Decomposition of a ..... University of Oxford www.fmrib.ox.ac.uk/analysis/techrep/tr00dl2/tr00dl2.pdf. 3.
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