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I. The WCG Group Speaker :Alexandre Battarel



Organization chart of the WCG working team



Financial analyst Joël Guilbaud



Strategic analyst Marion Bitsch



Team manager Carolina Camacho



Marketing Research Claudia Desveaux



Strategic dvpt Emmanuelle Dorseuil



Value Chain



Project coordinator



Yang Zhao



Alexandre Battarel
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The WCG group „



Composed by young consultants from Paris Dauphine



„



Our strengths are our dynamism, our flexibility and our professionalism.



„



Previous customers were IBM, Yahoo! and AT&T



Our Mission „



Find a solution to Hôtel-Dieu’s deficit problem



„



Avoid the privatization



„



Expand the brand name
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II. Context Speaker :Carolina Camacho



General context



?
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Internal Context • •



• •



Built in 651 by the Bishop Saint Landry The Hôtel-Dieu Hospital is the 1st center to house emergency casualties in Paris. Hôtel-Dieu Welcomes 120, 000 Emergency Cases per year Excellent Placement



Objectives „



Quantitative objectives: ÎThanks to this new source of revenues, the hospital will be able to reinvest its benefits in the improvement of emergency procedures



„



Qualitative Objectives: ÎThe new project will standardized the emergency procedures ÎThe image of the French health care will be well known around the world
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Our Creative idea The creation of a certification “Hôtel-Dieu” that would guarantee the quality of : 1 ) Hospital emergency procedures 2 ) Any other kind of emergency services 3 ) Health related websites What will be commercialized is the accreditation process, the audit and analysis of the emergency services of the different institutions.



III. Marketing Research



Speaker :Claudia Desveaux
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Internal environment – BCG Matrix



HealthCare



Certification of the emergency procedure Emergency procedure (via Cochin website)



Internal environment Weaknesses



Strengths



-Lack of means in the medical certification industry - experience - specialized staff - sales force in order to promote the certification and to find new clients



- Famous center of the international medical knowledge -Works with the best French and worldwide doctors -Both universities and a local hospital -Has already well-defined and established emergency procedure -Part of an international network
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Opportunities



Threats



Political



-Helps, supports and budgets -National and international promotion, giving credibility to the project



-Government may disagree with the project and become an obstacle.



Economical



-Make profits thanks to this diversification of their activity



-Threat of privatization of the hospital



Social



-Potential partnership with the health insurance -Promotion of the French medicine image



-Increasing number of disinformation and fraudulent logo of certification



-Internet becomes one of the first sources of emergency procedures. It is potential client for the certification.



-Internet is a easy way to widespread disinformation on emergency



To become a legal power



Obtaining an universal certification is a very complex process.



Technological



Legal



Competitive environment



¾ Indirect competitors



¾The competitive environment is increasing very fast ¾ Consumers are getting confused ¾ Increasing need of a landmark ¾ In France, there is not any certification for the global network
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IV. Potential and Open Market Speaker : Marion Bitsch



Features of the market ¾ Size of the market: - segmented in at least two levels: national and international ¾ Its characteristics: - Main customers: Emergency services of the French hospitals - Other customers: school infirmaries, pharmacies or on call doctors ¾ State of the market: - For the Hôtel-Dieu hospital this is a new market - unrelated diversification: completely new products (a certification) and new customers (health organizations)
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Core competencies aspects ¾ Position: - Reputation recognized on the national and international scale - Tradition of excellence: leading hedge of technological advancement ¾ The capabilities of the hospital - Modernized by the state - 349 beds for traditional hospitalization - 32 day places - 115 000 consultations per year - Performing equipment for health imaging with scanners ¾ Organization: - May 2003: accreditation without any unspoken doubt = high quality of all the services provided



Use of the core competencies aspects ¾ Accreditation process: - use of the existing data as a reference ¾ Learning: - for e-learning, continuous training or evaluation of the medicine staff ¾ Lack of competencies: - no competencies in the juridical aspect of the accreditation process (could be outsourced)
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V. The Value Chain Speaker : Yang Zhao



WCG outcomes model: Episode of Care Model „ „ „



EMS: an integrated service including all kinds of emergency care Patient-oriented model 5 episodes: prehospital care emergency department care emergent subspecialty care inpatient care follow-up care
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Episode of Care Model Units of service



Precipitating event



Prehospital care



Emergency department care



Emergent subspecialty care *



Inpatient care



* such as surgery, interventional radiology, etc. ** such as specialty follow-up care, physical therapy, occupational therapy, etc.



Follow-up care **



PATIENT



Care complete: longterm outcomes determined



EMS value chain



12



EMS certification value chain



VI. Recommendations Speakers : Emmanuelle Dorseuil + Carolina Camacho
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Product Hôtel Dieu Certification



Added value of the certification for Hôtel-Dieu Hospital: Î Reference in emergency procedures Î Generate cash flow Added value of the certification for the Ministry of Health: ÎStandardized emergency procedure = less errors ÎSocial Insurance will save money ÎImprove the image of the French health care system



Planning of tasks to obtain the certification
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Solutions



How



Justifications



Option 1: Audit and Consulting Department



Hire Internal Staff



BUT with new staff Î Start with a team of 5



Candidates will find all the information procedures through our website



Less expensive



WCG will provide a full training program



Option 2: Audit and consulting department



Advantages



HD hospital has qualified medical staff



Hire external staff



Disadvantages As there is a limited number of emergency experts in the field Lack of competencies in consulting and audit methods.



HD hospital can provide a full training



Full team who work full time



Consultants and auditors are not expert in emergency procedures



Î 3 months of training Î 2 sessions per year to exchange the latest emergency procedures



Candidates will fill up an application form. They will also enumerate their emergency procedures.



Hôtel-Dieu experts will analyse the candidate’s file.



Hôtel-Dieu experts will compare the candidate procedures with the Hôtel-Dieu procedures



Level N°1 The candidate decides to stop the process of accreditation.



Most of the procedures are inadequate procedures



Level N°2



The experts and the candidate hospital will agree on an agenda.



The candidate accepts the quotation of the Hôtel Dieu experts.



Some procedures have to be modified



Level N°3 Good procedures



One of the HôtelDieu experts will meet the manager of the hospital that is applying for the label



Implementation of Hôtel-Dieu procedures



Every year the procedures of the candidate will be controlled by the HôtelDieu experts.
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PLACE Places



Time



Justifications



Hotel Dieu hospital Website



Short term



Candidates will contact us via the website (thanks to the communication campaign…)



Call center



Middle term



When the certification start to be known in Europe and in the world



Pharmaceutical Long term laboratories, doctors, hospitals



PROMOTION Solutions



Creation of a Website



Time



Short term



Justifications



Certification procedure Display window of the Hotel Dieu Emergency department Î Updated list of all the emergency accredited Heath-care sites



Communication campaign



Middle term



With the support of the Health Ministry To make the professional aware of the medical sector. Î Brochures, article in professional magazine…



Advertising items



Middle term



Products such as blocs, pens, post-it to the doctors, students…



Participation to Medical Conferences/ Coloc/ Forum/ “Ordre des Médecins”



Middle term



Update your knowledge Î Transfer it to the auditors and consultants.



Create partnership



Long term



Partnership with doctors: Î Advise to visit websites that are accredited “Hotel Dieu Certification” Partnership with laboratories: Îadd the HD logo on their “direction for use”
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PEOPLE



„ 9 9 „ 9 9 „



Medical care employees Î vital role common vision have the same value Issues: Misunderstood within all the department Collaboration Emergency department employees + the consulting team Solution: internal communication campaign to make employees aware of



VII. Budget and Financial Analysis Speaker :Joël Guilbaud
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PRICING Emergency Departement (private and public hospital)



Hospital Form



Number of hospitals



Total entries



Average entries by hospital



Emergency service : Public hospitals



302



12 438 825



41 188



Emergency service : Private hospitals



25



2 294 884



91 795



Price of 1 working hour by a medical expert



120 €



Categories



Entries



Working hours for 1 hospital



Total for 1 hospital



A



entre 10 000 et 20 000



150



18 000 €



B



Entre 20 000 et 50 000



350



42 000 €



C



Entre 50 000 et 150 000



500



60 000 €



Website The certification of a health-care website depends of its size (numbers of pages and quantity of medical data to check) These sites are giving emergency information for students, professionals and individuals, there is among 10 health website in France and 500 in the world. These sites have between 100 and 1000 pages. We can consider that a page takes an average of half an hour of analysis by a medical expert.



Average number of pages :



300



Time for a page (in hours)



0,5



Price of 1 working hour by a medical expert



120 €



Number of working hour for a website



150



Average price for a website



18 000 €
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Pharmacist We make the assumption there is 3 new emergency medication a year in France and 30 in the world. The certification can help pharmacists to have credible training for hospital or doctors.



Working hour for 1 new emergency medication :



200



Average price for a medication



24 000 €



Sales



1st year :



2nd year :



The turnover - > 950 k€ for the first year. Main customers -> hospital category B



Main customers -> hospital category B + A and C
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Costs and Expenses FIXED COSTS



Market Study by WCG



30 000 €



Creation of a web site in order to promote the label



20 000 € 3 000 €



Website management per year Hiring of a responsible for the label with a medical background (for one year)



120 000 € 60 000 €



Hiring of a sales representative (for one year)



MOVING COSTS



Wage (with taxes) for 1 working hour :



70 €



Others expenses (travels, computers, tools) : % of the wages



10%



Tranning expenses : % of the wages Taxes



1% 33%
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Thank you for your attention For any further requests, please do not hesitate to contact us.



www.wcg.com/contacts
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