






[image: PDFHALL.COM]






Menu





	 maison
	 Ajouter le document
	 Signe
	 Créer un compte







































uJ - [MedWetCoast] for conservation of Wetlands and Coastal

up a project to tackle major components of sectors at the national level from dams to ... sustainable human development while improving capacity of government ... 

















 Télécharger le PDF 






 858KB taille
 18 téléchargements
 301 vues






 commentaire





 Report
























Programme des Nations Uniespour le developpement



~L



i~rt j),j



- -;



\1 ~~I



~uJ--'.



UNDP-GEF speech at the inauguration of the MedWetCoast Regional seminar on "National Wetlands Strategies"
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Lamia Mansour Acting Regional Biodiversity Coordinator GEF Regional Coordination Unit for the Arab States His Excellency Ladies and gentlemen On behalf ofUNDP-GEF, I would like to welcome you to this regional meeting on national wetlands strategies organized by the MedWetCoast project. This meeting is a corner stone for the project and follows up on many important initiatives that the national and regional institutions involved in this project have striven to do since its outset.



This meeting addresses a key aspect for wetlands conservation which is sectoral policies reform. Experience from UNDP-GEF projects suggests that the reform of sectoral policies that affect wetlands, in particular those in agriculture, fisheries, water resources, and power, can be difficult to achieve. Sectoral reform is commonly promoted through: Developing an overarching national wetlands policy which identifies issues for the productive sectors. Agricultural policy reform to take account ofwetland ecological needs Fiscal reform for subsidies in agricultural sector to be more wetland friendly Forestry regulations, management plans and certification for state or private forestry companies to incorporate wetland ecological needs for managed forest in wetland buffer zones Developing best practice guidelines for sectors to incorporate ecological needs of wetlands (agriculture, forestry, industry, river engineering) Strengthening EIA to influence dam and road construction Promoting inter-institutional coordination, primarily between ministries but also with NGOs. This often includes the provision to establish and operate a National Wetland Committees, with representatives of different government ministries to co-ordinate ministerial and sectoral action. Reforming a government's management of a sector through its policy, laws, regulations, planning, investment and fiscal policy is extremely challenging. Setting up a project to tackle major components of sectors at the national level from dams to irrigation to pollution to agricultural production systems so that they become wetlands friendly in 5-7 years is extremely ambitious and focus is required. In order to strengthen wetlands projects, their enabling environment components should include careful consideration of identification of needs; engagement of sectoral ministries; securing the commitment of sectoral ministries; and achieving reform according to milestones within the projects.
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In the MedWetCoast project, the main objective is to conserve globally endangered species and their habitats, recognising wildlife conservation as an integral part of sustainable human development while improving capacity of government and nongovernment agencies to address biodiversity conservation issues. The project addresses biodiversity conservation in 15 Mediterranean coastal and wetland sites of global importance, situated in Albania, Egypt, Morocco, Tunisia, Lebanon, and the Palestinian Authority. Priority actions of the project include the development of innovative legal frameworks; development of inter-sectoral management structures able to address complex land management issues; capacity building, and, the promotion of a regional network able to exchange experience, providing economies of scale and the transfer of innovative components of the project within the region. The project is at a turning point, a mid-term evaluation was conducted in August 2003 and reflected many challenges and milestones that the project should aim at responding to in its remaining lifetime, in order to ensure the sustainability of the project activities at the different levels. In terms of policy and institutional sustainability, the sustainability of the priority MWC regional functions remains a major concern. At the national level, challenges remain whole and will continue to require strong political commitment for years to come. It is quite evident that intersectoral integration is not a done deal, at any level. Additional resources from the countries will also be required to ensure that those challenges can be tackled adequately, whether within the framework ofthis project of after it ends. With respect to financial sustainability, the review showed that in general, the national components have not yet developed a clear approach and plan for financial sustainability. Prospects for ecological sustainability remain fragile and require the attention of the national components to a number of factors that have been identified at the site level, many of which are cross-sectoral in nature. Social sustainability is dependent on the involvement of all the key stakeholders in implementation ofthe initiative and in developing their ownership of the process. This meeting brings an enriching experience of the challenges and achievements of several countries and institutions in establishing necessary policy reforms for wetlands. Translating this knowledge into an operational and practical framework and actions will be expected and assessed in the near future. The meeting is also an opportunity to follow up on the thinking and discussions that have been initiated by the project for addressing the challenges it is facing to ensure sustainability of its actions in close collaboration with all concerned partners.
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I would also like to note that the GEF has also matured, after over a decade of interventions, GEF funding in the biodiversity focal area will be driven by activities that focus on furthering the impact of the catalvtic role of the GEF:



. . .



Promoting environmental, institutional, social and financial sustainability through cost-effective and innovative interventions; Better placing individual projects within the context of strengthening country or regional natural resource policy frameworks, management programs and financing strategies; Building on new and existing partnerships with countries, local and indigenous communities, government agencies, Implementing and Executing Agencies, NGOs and the private sector.



Four major themes run across the above priorities and will receive significant attention: (a) capacity building; (b) participation of government agencies beyond "green" agencies in biodiversity projects to foster greater political and institutional participation; (c) enhancing and sustaining participation of local and indigenous communities and the private sector in GEF projects; and (d) enhancing the linkages with other focal areas of the GEF to maximize synergies that generate local and global environmental benefits. These themes have been clearly identified by the various GEF evaluations as key to facilitating sustainability in the biodiversity focal area for recipient countries. Greater emphasis is being made by GEF on measuring the impact ofGEF-funded activities, whereby all project are expected to dedicate substantive efforts and resources to monitor and demonstrate the impact oftheir actions. This applies to the MedWetCoast project, measuring the impact ofproject objectives and outcomes will be expected for future follow up, and in line with the national and global costs identified to reduce threats on biodiversity. I wish you a fruitful and successful meeting.
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