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THE  COLLAPSE  OF  THE  ARMED  FORCES   By  Col.  Robert  D.  Heinl,  Jr.  North  American  Newspaper  Alliance  Armed  Forces  Journal,  7  June,   1971     […]     THE  MORALE,  DISCIPLINE  and  battleworthiness  of  the  U.S.  Armed  Forces  are,  with  a  few   salient  exceptions,  lower  and  worse  than  at  anytime  in  this  century  and  possibly  in  the  history   of  the  United  States.   By  every  conceivable  indicator,  our  army  that  now  remains  in  Vietnam  is  in  a  state   approaching  collapse,  with  individual  units  avoiding  or  having  _refused_  combat,  murdering   their  officers  and  non  commissioned  officers,  drug-‐ridden,  and  dispirited  where  not  near   mutinous.   Elsewhere  than  Vietnam,  the  situation  is  nearly  as  serious.   Intolerably  clobbered  and  buffeted  from  without  and  within  by  social  turbulence,  pandemic   drug  addiction,  race  war,  sedition,  civilian  scapegoatise,  draftee  recalcitrance  and   malevolence,  barracks  theft  and  common  crime,  unsupported  in  their  travail  by  the  general   government,  in  Congress  as  well  as  the  executive  branch,  distrusted,  disliked,  and  often   reviled  by  the  public,  the  uniformed  services  today  are  places  of  agony  for  the  loyal,  silent   professions  who  doggedly  hang  on  and  try  to  keep  the  ship  afloat.   The  responses  of  the  services  to  these  unheard-‐of  conditions,  forces  and  new  public  attitudes,   are  confused,  resentful,  occasional  pollyanna-‐ish,  and  in  some  cases  even  calculated  to  worsen   the  malaise  that  is  wracking.  While  no  senior  officer  (especially  one  on  active  duty)  can   openly  voice  any  such  assessment,  the  foregoing  conclusions  find  virtually  unanimous   support  in  numerous  non-‐attributable  interviews  with  responsible  senior  and  mid-‐level   officer,  as  well  as  career  noncommissioned  officers  and  petty  officers  in  all  services.   Historical  precedents  do  not  exist  for  some  of  the  services'  problems,  such  as  desertion,   mutiny,  unpopularity,  seditious  attacks,  and  racial  troubles.  Others,  such  as  drugs,  pose   difficulties  that  are  wholly  NEW.  Nowhere,  however,  in  the  history  of  the  Armed  Forces  have   comparable  past  troubles  presented  themselves  in  such  general  magnitude,  acuteness,  or   concentrated  focus  as  today.   By  several  orders  of  magnitude,  the  Army  seems  to  be  in  worse  trouble.  But  the  Navy  has   serious  and  unprecedented  problems,  while  the  Air  Force,  on  the  surface  at  least  still  clear  of   the  quicksands  in  which  the  Army  is  sinking,  is  itself  facing  disquieting  difficulties.   Only  the  Marines  -‐  who  have  made  news  this  year  by  their  hard  line  against  indiscipline  and   general  permissiveness  -‐  seem  with  their  expected  staunchness  and  tough  tradition,  to  be   weathering  the  storm.   Back  To  The  Campus   To  understand  the  military  consequences  of  what  is  happening  to  the  U.S.  Armed  Forces,   Vietnam  is  a  good  place  to  start.  It  is  in  Vietnam  that  the  rearguard  of  a  500,000  man  army,  in   its  day  and  in  the  observation  of  the  writer  the  best  army  the  United  States  ever  put  into  the   field,  is  numbly  extricating  itself  from  a  nightmare  war  the  Armed  Forces  feel  they  had  foisted   on  them  by  bright  civilians  who  are  now  back  on  campus  writing  books  about  the  folly  of  it  all.   "They  have  set  up  separate  companies,"  writes  an  American  soldier  from  Cu  Chi,  quoted  in  the   New  York  Times,  "for  men  who  refuse  to  go  into  the  field.  Is  no  big  thing  to  refuse  to  go.  If  a   man  is  ordered  to  go  to  such  and  such  a  place  he  no  longer  goes  through  the  hassle  of   refusing;  he  just  packs  his  shirt  and  goes  to  visit  some  buddies  at  another  base  camp.   Operations  have  become  incredibly  ragtag.  Many  guys  don't  even  put  on  their  uniforms  any   more...  The  American  garrison  on  the  larger  bases  are  virtually  disarmed.  The  lifers  have   taken  our  weapons  from  us  and  put  them  under  lock  and  key...There  have  also  been  quite  a   few  frag  incidents  in  the  battalion."  
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Can  all  this  really  be  typical  or  even  truthful?   Unfortunately  the  answer  is  yes.   "Frag  incidents"  or  just  "fragging"  is  current  soldier  slang  in  Vietnam  for  the  murder  or   attempted  murder  of  strict,  unpopular,  or  just  aggressive  officers  and  NCOs.  With  extreme   reluctance  (after  a  young  West  Pointer  from  Senator  Mike  Mansfield's  Montana  was  fragged  in   his  sleep)  the  Pentagon  has  now  disclosed  that  fraggings  in  1970(109)  have  more  than   doubled  those  of  the  previous  year  (96).   Word  of  the  deaths  of  officers  will  bring  cheers  at  troop  movies  or  in  bivouacs  of  certain  units.   In  one  such  division  -‐-‐  the  morale  plagued  Americal  -‐-‐  fraggings  during  1971  have  been   authoritatively  estimated  to  be  running  about  one  a  week.   Yet  fraggings,  though  hard  to  document,  form  part  of  the  ugly  lore  of  every  war.  The  first  such   verified  incident  known  to  have  taken  place  occurred  190  years  ago  when  Pennsylvania   soldiers  in  the  Continental  Army  killed  one  of  their  captains  during  the  night  of  1  January   1781.   Bounties  And  Evasions   Bounties,  raised  by  common  subscription  in  amounts  running  anywhere  from  $50  to  $1,000,   have  been  widely  reported  put  on  the  heads  of  leaders  whom  the  privates  and  Sp4s  want  to   rub  out.   Shortly  after  the  costly  assault  on  Hamburger  Hill  in  mid-‐1969,the  GI  underground   newspaper  in  Vietnam,  "G.I.  Says",  publicly  offered  a  $10,000  bounty  on  Lt.  Col.  Weldon   Honeycutt,  the  officer  who  ordered(and  led)  the  attack.  Despite  several  attempts,  however,   Honeycutt  managed  to  live  out  his  tour  and  return  Stateside.   "Another  Hamburger  Hill,"  (i.e.,  toughly  contested  assault),  conceded  a  veteran  major,  is   definitely  out."   The  issue  of  "combat  refusal",  and  official  euphemism  for  disobedience  of  orders  to  fight  -‐-‐  the   soldier's  gravest  crime  –  has  only  recently  been  again  precipitated  on  the  frontier  of  Laos  by   Troop  B,  1st  Cavalry's  mass  refusal  to  recapture  their  captain's  command  vehicle  containing   communication  gear,  codes  and  other  secret  operation  orders.   As  early  as  mid-‐1969,  however,  an  entire  company  of  the  196th  Light  Infantry  Brigade  publicly   sat  down  on  the  battlefield.  Later  that  year,  another  rifle  company,  from  the  famed  1st  Air   Cavalry  Division,  flatly  refused  -‐-‐  on  CBS-‐TV  -‐-‐  to  advance  down  a  dangerous  trail.   (Yet  combat  refusals  have  been  heard  of  before:  as  early  as  1813,a  corps  of  4,000  Kentucky   soldiers  declined  to  engage  British  Indians  who  just  sacked  and  massacred  Ft  Dearborn  (later   Chicago).)   While  denying  further  unit  refusals  the  Air  Cav  has  admitted  some  35  individual  refusals  in   1970  alone.  By  comparison,  only  two  years  earlier  in  1968,  the  entire  number  of  officially   recorded  refusals  for  our  whole  army  in  Vietnam  -‐-‐  from  over  seven  divisions  -‐  was  68.   […]   All  the  foregoing  facts  –  and  mean  more  dire  indicators  of  the  worse  kind  of  military  trouble  –   point  to  widespread  conditions  among  American  forces  in  Vietnam  that  have  only  been   exceeded  in  this  century  by  the  French  Army’s  Nivelle  mutinies  of  1917  and  the  collapse  of  the   Tsarist  armies  in  1916  and  1917.   Society  Notes   It  is  a  truism  that  national  armies  closely  reflect  societies  from  which  they  have  been  raised.  It   would  be  strange  indeed  if  the  Armed  Forces  did  not  today  mirror  the  agonizing  divisions  and   social  traumas  of  American  society,  and  of  course  they  do.   For  this  very  reason,  our  Armed  Forces  outside  Vietnam  not  only  reflect  these  conditions  but   disclose  the  depths  of  their  troubles  in  an  awful  litany  of  sedition,  disaffection,  desertion,  race,   drugs,  breakdowns  of  authority,  abandonment  of  discipline,  and,  as  a  cumulative  result,  the   lowest  state  of  military  morale  in  the  history  of  the  country.  
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Sedition  –  coupled  with  disaffection  within  the  ranks,  and  externally  fomented  with  an   audacity  and  intensity  previously  inconceivable  –  infests  the  Armed  Services:   At  best  count,  there  appear  to  be  some  144  underground  newspapers  published  on  or  aimed   at  U.S.  military  bases  in  this  country  and  overseas.  Since  1970  the  number  of  such  sheets  has   increased  40%  (up  from  103  last  fall).  These  journals  are  not  mere  gripe-‐sheets  that  poke   soldier  fun  in  the  "Beetle  Bailey"  tradition,  at  the  brass  and  the  sergeants.  "In  Vietnam,"  writes   the  Ft  Lewis-‐McChord  Free  Press,  "the  Lifers,  the  Brass,  are  the  true  Enemy,  not  the  enemy."   Another  West  Coast  sheet  advises  readers:  "Don’t  desert.  Go  to  Vietnam  and  kill  your   commanding  officer."   […]   "Entertainment  Industry  for  Peace  and  Justice,"  the  antiwar  show-‐biz  front  organized  by  Jane   Fonda,  Dick  Gregory,  and  Dalton  Trumbo,  now  claims  over  800  film,  TV,  and  music  names.   This  organization  is  backing  Miss  Fonda’s  antimilitary  road-‐show  that  opened  outside  the   gates  of  Ft.  Bragg,  N.C.,  in  mid-‐March.   Describing  her  performances  (scripted  by  Jules  Pfeiffer)  as  the  soldiers’  alternative  to  Bob   Hope,  Miss  Fonda  says  her  case  will  repeat  the  Ft  Bragg  show  at  or  outside  19  more  major   bases.  Although  her  project  reportedly  received  financial  backing  from  the  ubiquitous   Serviceman’s  Fund,  Miss  Fonda  insisted  on  $1.50  admission  from  each  of  her  GI  audience  at   Bragg,  a  factor  which,  according  to  soldiers,  somewhat  limited  attendance.   Freshman  Representative  Ronald  V.  Deludes  (D-‐Calif.)  runs  a  somewhat  different  kind  of   antimilitary  production.  As  a  Congressman,  Dellums  cannot  be  barred  from  military  posts  and   has  been  taking  full  advantage  of  the  fact.  At  Ft  Meade,  Md.,  last  month,  Dellums  led  a  soldier   audience  as  they  booed  and  cursed  their  commanding  officer  who  was  present  on-‐stage  in  the   post  theater  which  the  Army  had  to  make  available.   Dellums  has  also  used  Capitol  Hill  facilities  for  his  "Ad  Hoc  hearings"  on  alleged  war  crimes  in   Vietnam,  much  of  which  involves  repetition  of  unfounded  and  often  unprovable  charges  first   surfaced  in  the  Detroit  "Winter  Soldiers"  hearings  earlier  this  year.  As  in  the  case  of  the  latter,   ex-‐soldier  witnesses  appearing  before  Dellums  have  not  always  been  willing  to  cooperate   with  Army  war-‐crimes  investigators  or  even  to  disclose  sufficient  evidence  to  permit   independent  verification  of  their  charges.  Yet  the  fact  that  five  West  Point  graduates  willingly   testified  for  Dellums  suggests  the  extent  to  which  officer  solidarity  and  traditions  against   politics  have  been  shattered  in  today’s  Armed  Forces.       From:  "The  Collapse  of  the  Armed  Forces,"  Col.  Robert  D.  Heinl,  Jr.,  Armed  Forces   Journal,  June  1971   http://msuweb.montclair.edu/~furrg/Vietnam/heinl.html  
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