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From Ideas to Action: Leading Continuous Renewal Passer des idées aux actes : favoriser le renouvellement continu



MAY 26 + 27 MAI



Partners | Partenaires



Welcome to APEX Symposium 2015! This year’s theme – From Ideas to Action: Leading Continuous Renewal – is about translating ideas – our own and others’ – into concrete action. It is about moving forward – taking small steps or big leaps – without a guarantee of success. And it is about sustaining a high performing and productive public service leadership capable of working differently in a fast-moving and hyper-complex world.    This year we are trying something new – a big leap! For the first time ever the Symposium is rolling out across four different locations and we are grateful to our partners in this innovative delivery model, including Shared Services Canada, the Translation Bureau, and Cisco. Our sincere thanks also to all contributors to this year’s program, including our distinguished guest speakers, panel members, and members of the APEX Symposium Advisory Committee.  Take the time to learn, connect, grow and celebrate our many achievements as executives in the Public Service of Canada. Reflect on your own experience and your own circumstances and then use the unique opportunity provided by the Symposium to put those reflections in a broader context. I am convinced that each of you will leave with one or two key learnings that will stimulate your thinking and resonate long after these two days are over.  Lisanne Lacroix Chief Executive Officer, APEX



Bienvenue au Symposium 2015 de l’APEX! Le thème de cette année, « Passer des idées aux actes : Favoriser le renouvellement continu », signifie qu’on passe des idées – les nôtres et celles des autres – à des actes concrets. Il signifie aussi d’aller de l’avant, graduellement ou rapidement, sans garantie de succès, et de maintenir dans la fonction publique une classe dirigeante à rendement élevé et productive, capable de travailler différemment dans un monde hypercomplexe en mutation rapide.   Cette année, nous avons une grande nouveauté! En effet, pour la toute première fois, le Symposium se déroulera dans quatre villes différentes. Nous tenons à exprimer notre gratitude envers nos partenaires, notamment Services partagés Canada, le Bureau de la traduction et Cisco, pour avoir rendu possible cette formule innovante. Nous souhaitons également remercier sincèrement toutes les personnes qui contribuent au programme de cette année, dont nos conférenciers invités de marque, les membres du panel et les membres du Comité consultatif du Symposium de l’APEX.  Prenez le temps d’apprendre, de créer des liens, de grandir et de célébrer nos nombreuses réalisations en tant que cadres supérieurs de la fonction publique du Canada. Faites le point sur votre propre expérience et votre situation personnelle, puis profitez de l’occasion unique que vous offre le Symposium pour transposer ces idées dans un contexte plus large. Je suis convaincue que chacun d’entre vous tirera du Symposium un ou deux enseignements clés qui stimuleront sa réflexion et trouveront un écho longtemps encore après ces deux jours.  Lisanne Lacroix La chef de la direction, APEX
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From Ideas to Action: Leading Continuous Renewal



Ottawa



DAY 1 – May 26, 2015



07:00 – 08:30 Registration and Exhibits (light refreshments)



08:30 – 08:35



Call to Order and National Anthem



Chorale De La Salle, École secondaire publique De La Salle, under the direction of Robert Filion



08:35 – 08:45



Setting the Stage Symposium Co-Chairs



Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



08:45 – 09:15 



Opening Keynote Address – from Ottawa Janice Charette Clerk of the Privy Council and Secretary to the Cabinet



09:15 – 10:15



Keynote Address – from Montréal Towards 2030: Anticipating Tomorrow’s Challenges Eric Noël Initiator, Canada Towards 2030 Project, Senior Vice President – North America, Oxford Analytica, and Executive Fellow, School of Public Policy, University of Calgary “Failing to Plan is Planning to Fail” In this keynote presentation, one of Canada’s foremost geo-economists, long term thinking advocates and global risk experts will explore macro changes – from demographics, globalization, deleveraging, climate change, technological revolutions and security issues – and stimulate our thinking about their future impacts on governance and our organizations.



6



#APEXSympo2015



From Ideas to Action: Leading Continuous Renewal



Ottawa



10:15 – 10:45



Networking and Health Break 



10:45 – 12:15



Exploring the Fundamentals of Renewal: Concurrent Sessions 1. Leading Out and Across (English Session) Catherine Gerard Syracuse University



Today’s public service context requires executives to engage in collaborative efforts within their organization and across government as well as with external partners and stakeholders. This can be quite a challenge in an environment that is structured along vertical lines and where accountability ultimately rests with the Minister. In this session, Catherine Gerard, Director, Program for the Advancement of Research on Conflict and Collaboration and Associate Director, Executive Education Programs, Maxwell School of Syracuse University will share insights into what makes collaboration work, the barriers to collaboration and the skill set needed to collaborate effectively across organizational boundaries.



2. Engaged, Enabled, Energized – The Three “Es” of Performance and Productivity (Bilingual session) France Dufresne Towers Watson



Everyone in an organization has a role to play in helping to facilitate sustainable engagement – from leadership, to first-line supervisors, to Human Resources officials, to employees themselves. Employees need to choose to be engaged and leaders need to provide the right conditions to encourage engagement. Join France Dufresne, leader of Towers Watson’s Montréal Talent and Rewards practice, as she explores the fundamentals of sustainable engagement revealed by the ground-breaking survey results of Towers Watson’s Global Workforce Study. France will highlight actions executives can take to address the full spectrum of engagement in the workplace.



3. The Power of Civility (English session) Craig Dowden, PhD Craig Dowden & Associates



In this research-fueled session grounded in the social, leadership and organizational sciences, Craig Dowden, PhD, executive coach, keynote speaker, and President & Founder of Craig Dowden & Associates, will highlight the importance of building and maintaining a respectful workplace. Craig will examine the costs of incivility on an emotional, behavioural and physical level and will engage participants in a discussion of practical, evidence-informed strategies that can immediately be applied at the individual, team and organizational levels to increase civility and maximize engagement.
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4. Tapping into Citizens’ Perspectives – Design and Delivery of Public Services (Bilingual session) Mary Pat MacKinnon and Manon Abud Hill + Knowlton Strategies



Healthy dialogue between citizens and governments helps to create the kind of Canada we all want. But how can we best engage citizens when we are challenged by scarcity of time, trust and knowledge of how to do it? Learn how to effectively bring citizens’ voices, values and knowledge into policy and program design and delivery in this interactive session led by Mary Pat MacKinnon and Manon Abud from Hill + Knowlton Strategies, who will illuminate best and promising practices around citizen engagement.



5. Finding the Scope to Lead in a Micromanaged Environment (Bilingual session) Richard D. French University of Ottawa



Public servants in Canada and other countries are reporting that their immediate supervisors, department heads, minister’s offices and central agencies are exerting excessive control over every aspect of their work, leaving them feeling powerless, underutilized and overworked, and dampening their ability to stimulate creativity and drive innovation. In this session, Richard D. French, Professor, Graduate School of Public and International Affairs, Faculty of Social Sciences, University of Ottawa will engage executives in a dialogue on micromanagement causes and solutions that could provide the scope to more fully exercise their leadership.



12:15 – 13:45 



Networking Lunch — Canada Hall



13:45 – 13:50 



Together We Are the Public Service



Video featuring Public Service Executives in all parts of Canada and around the world



13:50 – 14:00 



APEX @ WORK – from Ottawa Lisanne Lacroix Chief Executive Officer, APEX
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Ottawa



14:00 – 15:00 



Panel Discussion – from Ottawa Mission Possible: Innovation in Government 



Moderator: Élise Boisjoly Chief Transformation Officer and Chief Information Officer, Canadian Heritage Panel Members: William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada, and Symposium Co-Chair Paul Macmillan Global Public Sector Industry Leader, Deloitte Annette Ryan Director General of Employment Insurance Policy, Employment and Social Development Canada This panel will explore what innovation looks like in government. Is it different from innovation in the private sector? Can innovation flourish in an environment that has multiple levels of checks and balances and that is averse to risk? These panel members firmly believe that innovation in government IS possible. They will share their views on creating the right conditions for success.    



15:00 – 15:30 



Networking and Health Break 



15:30 – 16:30 



Keynote Address – from Toronto The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential Dr. Hugh Drouin Commissioner of Social Services for the Regional Municipality of Durham



Dr. Drouin believes that greater humanity leads to greater innovation and productivity. In this Keynote Address, he will share with us that supporting a new type of leader, a servant leader who leads not just from the head but also from the heart, is the key to building a culture of community in the workplace. 



16:30 Networking Reception
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Ottawa



DAY 2 – MAY 27, 2015



08:00 – 9:00 



Registration and Exhibits (light refreshments)



09:00 – 9:10 



Reflections on DAY 1 and Setting the Stage for DAY 2



Symposium Co-Chairs Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



09:10 – 10:00 



Virtual Conversation on Reforming the Public Service – “Our Destiny is Ours” – from London, UK



John Manzoni Chief Executive of the Civil Service in the United Kingdom in conversation with Marie Lemay, Symposium Co-Chair Six weeks into his new job as Chief Executive of UK’s Civil Service, John Manzoni appeared before the Public Accounts Committee and was greeted with these words: “Congratulations on your appointment. What is the point of you?” An auspicious start indeed! In this dialogue, we will find out how this BP Executive is tackling the ambitious agenda of delivering the next era of Whitehall reform – building a Civil Service that is more skilled and unified, and able to “own” the process of continuous improvement.
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Ottawa



10:00 – 11:15 



Public Sector Showcase: Continuous Renewal in Action – Concurrent Sessions



Several public sector organizations explain the process they followed to transformation or continuous renewal – challenge, obstacles, solutions, and end result. Presenters/facilitators will describe the enablers of and detractors from their transformation goals.



1. Investing in Solutions, innovating for continued relevance – (Bilingual session) Jean Lebel International Development Research Centre 



One of the world’s leading funders of research for development, Canada’s International Development Research Centre has always been an innovative and agile organization. But now, more than ever, the Centre is laser-focused on creative thinking and staying nimble to respond to change and remain relevant. The Centre sees exciting opportunities ahead for spreading large-scale positive change through concentrated attention on three key objectives. Learn more from Jean Lebel, IDRC President, and join a conversation about the relevance of IDRC’s renewal efforts to your own organization’s response to change.



2. A Lean Journey – (Bilingual session)



France Bergeron Jennifer Little Transport Canada Lean management isn’t about the destination; it’s about the journey of continuous improvement. Through active and respectful engagement of everyone in the organization, Lean seeks to eliminate waste and deliver value to citizens every day. Join France Bergeron, former Director of the Transport Canada Lean initiative and Jennifer Little, Transport Canada’s Director of ATIP as they talk about their lean journey – their experience, the lessons they learned and how to ensure successful implementation.



3. High Impact Investing For Healthy Living – (English session) Rodney Ghali Chad Hartnell Public Health Agency of Canada, Privy Council Office



Think you can’t fundamentally transform policy development, deliver programming AND produce a television show at the same time? Think again! By working across non-traditional sectors, modernizing the use of grants and contributions, and exploring new methods to encourage true behaviour change, the Public Health Agency of Canada and the Privy Council Office are changing the landscape in promoting healthy living and preventing chronic disease. Rodney Ghali, Director General of the Centre for Chronic Disease Prevention at PHAC and Chief Strategy Officer for the PCO’s Central Innovation Hub, together with Chad Hartnell, A/Senior Director of the Partnerships and Strategies Division of the Centre for Chronic Disease Prevention at PHAC will provide evidence proving that new approaches can and do work and not just within a public health context. (Attend this session to learn more about the television show! Hint – it’s the Play Exchange).
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4. #succeedorfailfast: How Innovation, Collaboration, LEGO and PIE can Drive Culture and Strategy – (English session) Antoni Wisniowski Municipal Property Assessment Corporation, Province of Ontario



Sometimes the prospect of transformation can seem daunting – but what if you could achieve major change in just 100 days? That is one of the goals that President and CAO Antoni Wisniowski set for the Municipal Property Assessment Corporation (MPAC) as part of the organization’s new four-year strategic plan.  The plan empowers front line staff to collaborate across departments and functions to lead the projects that are driving the strategy.  Creating a fair, healthy and respectful workplace, increasing public trust and awareness and building partnerships with stakeholders are just a few of the outcomes that are driving the plan that is focused on using innovation to drive public sector transformation and renewal. In this session you will hear how MPAC is using innovation, collaboration and the Rapid Results 100 day methodology to implement change to not only its processes, but also to its culture and brand.  



5. Happy Employees, Happy Citizens – Branding Service Excellence – (English session) Donna Gray City of Ottawa



Donna Gray, Director, ServiceOttawa, is synonymous with City of Ottawa transformation initiatives, having lived and breathed complex municipal transformation for over 20 years. Join Donna as she shares the City’s unique approach to employee engagement, operational performance and client satisfaction through the innovative, multi-year service excellence journey that is resulting in a fundamental culture shift at the City.



11:15 – 12:30 Networking Brunch



12:30 – 13:00 



Keynote Address – from Ottawa The Honourable Tony Clement President of the Treasury Board
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Ottawa



13:00 – 14:00 



Keynote Address – from Vancouver Building Resilience: How to Bring Your Best to Your Personal and Professional Life Dr. Marie-Hélène Pelletier Director, Workplace Mental Health, Sun Life Financial



In our fast-paced world, how can we build resilience and thrive given frequent change and high pressure situations? What tactics can we use to feel more balanced, energetic, focused and engaged, even when demands are high? Through an evidence-based approach founded in research and her experience, Dr. Pelletier will explore how we can become even more resilient and ready to bring our best self to the personal and professional experiences we live every day.



14:00 – 14:30 



Networking and Health Break



14:30 – 15:30 



Closing Keynote Address – from Ottawa Distinctively Public Sector:  Leadership for our Times



The Honourable Jocelyne Bourgon Former Clerk of the Privy Council, President Public Governance International, and President Emerita of the Canada School of Public Service This is a good time to be in government! Now is a good time to forge a new balance between the role of the state, market and civil society to prepare our society for the challenges and opportunities that lay ahead. Public service executives must re-discover some old truths, re-think the role of government in society and re-conceptualise public administration in a manner that meaningfully resonates with today’s world. In this dynamic Closing Keynote Address, the Honourable Jocelyne Bourgon will weave together the common threads running through the topics and key messages featured over the two days of the Symposium and provide her own perspective on preparing government for the challenges ahead.



15:30 – 16:00 



Closing Remarks



Donna Achimov Chief Executive Officer, Translation Bureau, Public Works and Government Services Canada, and Chair, APEX Board of Directors
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From Ideas to Action: Leading Continuous Renewal



DAY 1 – May 26, 2015



08:00 – 08:30 Registration (light refreshments)



08:30 – 08:35 Montréal



Call to Order and National Anthem – from Ottawa



Chorale De La Salle, École secondaire publique De La Salle, under the direction of Robert Filion



08:35 – 08:45



Setting the Stage - from Ottawa Symposium Co-Chairs



Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



08:45 – 09:15



Opening Keynote Address – from Ottawa Janice Charette Clerk of the Privy Council and Secretary to the Cabinet



09:15 – 10:15



Keynote Address – from Montréal Towards 2030: Anticipating Tomorrow’s Challenges Eric Noël Initiator, Canada Towards 2030 Project, Senior Vice President – North America, Oxford Analytica, and Executive Fellow, School of Public Policy, University of Calgary “Failing to Plan is Planning to Fail” In this keynote presentation, one of Canada’s foremost geo-economists, long term thinking advocates and global risk experts will explore macro changes – from demographics, globalization, deleveraging, climate change, technological revolutions and security issues – and stimulate our thinking about their future impacts on governance and our organizations.
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10:15 – 10:45



Networking and Health Break 



10:45 – 12:15



Montréal



Maximizing Employee Engagement – Workshop Maximizing employee engagement is a top priority for the federal public service as it aims to position itself as an employer of choice.  This break-out session  will highlight the importance of building an engaged workplace and will conclude with ideas and tips that participants can effectively apply within their workplaces.



12:15 – 13:45 



Networking Lunch



13:45 – 13:50 



Together We Are the Public Service



Video featuring Public Service Executives in all parts of Canada and around the world



13:50 – 14:00 



APEX @ WORK – from Ottawa Lisanne Lacroix Chief Executive Officer, APEX



14:00 – 15:00 



Panel Discussion – from Ottawa Mission Possible: Innovation in Government 



Moderator: Élise Boisjoly Chief Transformation Officer and Chief Information Officer, Canadian Heritage Panel Members: William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada, and Symposium Co-Chair Paul Macmillan Global Public Sector Industry Leader, Deloitte Annette Ryan Director General of Employment Insurance Policy, Employment and Social Development Canada This panel will explore what innovation looks like in government. Is it different from innovation in the private sector? Can innovation flourish in an environment that has multiple levels of checks and balances and that is averse to risk? These panel members firmly believe that innovation in government IS possible. They will share their views on creating the right conditions for success.    
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15:00 – 15:30 



Networking and Health Break 



15:30 – 16:30 



Montréal



Keynote Address – from Toronto The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential Dr. Hugh Drouin Commissioner of Social Services for the Regional Municipality of Durham



Dr. Drouin believes that greater humanity leads to greater innovation and productivity. In this Keynote Address, he will share with us that supporting a new type of leader, a servant leader who leads not just from the head but also from the heart, is the key to building a culture of community in the workplace. 



16:30 Networking Reception
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DAY 2 – MAY 27, 2015



08:00 – 9:00 



Registration (light refreshments)



09:00 – 9:10 Montréal



Reflections on DAY 1 and Setting the Stage for DAY 2 – from Ottawa Symposium Co-Chairs Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



09:10 – 10:00 



Virtual Conversation on Reforming the Public Service – “Our Destiny is Ours” – from London, UK



John Manzoni Chief Executive of the Civil Service in the United Kingdom in conversation with Marie Lemay, Symposium Co-Chair Six weeks into his new job as Chief Executive of UK’s Civil Service, John Manzoni appeared before the Public Accounts Committee and was greeted with these words: “Congratulations on your appointment. What is the point of you?” An auspicious start indeed!  In this dialogue, we will find out how this BP Executive is tackling the ambitious agenda of delivering the next era of Whitehall reform – building a Civil Service that is more skilled and unified, and able to “own” the process of continuous improvement.
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10:00 – 11:15 



Renewal in Action - Workshop A public sector organization explains the process they followed to transformation or continuous renewal – challenge, obstacles, solutions, and end result. Presenter will describe the enablers of and detractors from their transformation goals.



Montréal



11:15 – 12:30 Networking Lunch



12:30 – 13:00 



Keynote Address – from Ottawa The Honourable Tony Clement President of the Treasury Board



13:00 – 14:00 



Keynote Address – from Vancouver Building Resilience: How to Bring Your Best to Your Personal and Professional Life Dr. Marie-Hélène Pelletier Director, Workplace Mental Health, Sun Life Financial



In our fast-paced world, how can we build resilience and thrive given frequent change and high pressure situations? What tactics can we use to feel more balanced, energetic, focused and engaged, even when demands are high? Through an evidence-based approach founded in research and her experience, Dr. Pelletier will explore how we can become even more resilient and ready to bring our best self to the personal and professional experiences we live every day.



14:00 – 14:30 



Networking and Health Break
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14:30 – 15:30 



Closing Keynote Address – from Ottawa Distinctively Public Sector:  Leadership for our Times



Montréal



The Honourable Jocelyne Bourgon Former Clerk of the Privy Council, President Public Governance International, and President Emerita of the Canada School of Public Service This is a good time to be in government! Now is a good time to forge a new balance between the role of the state, market and civil society to prepare our society for the challenges and opportunities that lay ahead. Public service executives must re-discover some old truths, re-think the role of government in society and re-conceptualise public administration in a manner that meaningfully resonates with today’s world. In this dynamic Closing Keynote Address, the Honourable Jocelyne Bourgon will weave together the common threads running through the topics and key messages featured over the two days of the Symposium and provide her own perspective on preparing government for the challenges ahead.



15:30 – 16:00 



Closing Remarks – from Ottawa



Donna Achimov Chief Executive Officer, Translation Bureau, Public Works and Government Services Canada, and Chair, APEX Board of Directors
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From Ideas to Action: Leading Continuous Renewal



DAY 1 – May 26, 2015



08:00 – 08:30 Registration (light refreshments)



08:30 – 08:35



Call to Order and National Anthem – from Ottawa



Chorale De La Salle, École secondaire publique De La Salle, under the direction of Robert Filion



08:35 – 08:45



Setting the Stage – from Ottawa Toronto



Symposium Co-Chairs



Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



08:45 – 09:15



Opening Keynote Address – from Ottawa Janice Charette Clerk of the Privy Council and Secretary to the Cabinet







09:15 – 10:15



Keynote Address – from Montréal Towards 2030: Anticipating Tomorrow’s Challenges Eric Noël Initiator, Canada Towards 2030 Project, Senior Vice President – North America, Oxford Analytica, and Executive Fellow, School of Public Policy, University of Calgary “Failing to Plan is Planning to Fail” In this keynote presentation, one of Canada’s foremost geo-economists, long term thinking advocates and global risk experts will explore macro changes – from demographics, globalization, deleveraging, climate change, technological revolutions and security issues – and stimulate our thinking about their future impacts on governance and our organizations.
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10:15 – 10:45



Networking and Health Break 



10:45 – 12:15



Renewal in Action – Workshop A Public sector organization explains the process they followed to transformation or continuous renewal – challenge, obstacles, solutions, and end result. Presenter will describe the enablers of and detractors from their transformation goals.



12:15 – 13:45 



Toronto



Networking Lunch



13:45 – 13:50 



Together We Are the Public Service



Video featuring Public Service Executives in all parts of Canada and around the world



13:50 – 14:00 



APEX @ WORK – from Ottawa Lisanne Lacroix Chief Executive Officer, APEX



14:00 – 15:00 



Panel Discussion – from Ottawa Mission Possible: Innovation in Government 



Moderator: Élise Boisjoly Chief Transformation Officer and Chief Information Officer, Canadian Heritage Panel Members: William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada, and Symposium Co-Chair Paul Macmillan Global Public Sector Industry Leader, Deloitte Annette Ryan Director General of Employment Insurance Policy, Employment and Social Development Canada This panel will explore what innovation looks like in government. Is it different from innovation in the private sector? Can innovation flourish in an environment that has multiple levels of checks and balances and that is averse to risk? These panel members firmly believe that innovation in government IS possible. They will share their views on creating the right conditions for success.    
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15:00 – 15:30 



Networking and Health Break 



15:30 – 16:30 



Keynote Address – from Toronto The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential Dr. Hugh Drouin Commissioner of Social Services for the Regional Municipality of Durham



Toronto



Dr. Drouin believes that greater humanity leads to greater innovation and productivity. In this Keynote Address, he will share with us that supporting a new type of leader, a servant leader who leads not just from the head but also from the heart, is the key to building a culture of community in the workplace. 



16:30 Networking Reception
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DAY 2 – MAY 27, 2015



08:00 – 9:00 



Registration (light refreshments)



09:00 – 9:10 



Reflections on DAY 1 and Setting the Stage for DAY 2 – from Ottawa



Toronto



Symposium Co-Chairs Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



09:10 – 10:00 



Virtual Conversation on Reforming the Public Service – “Our Destiny is Ours” – from London, UK



John Manzoni Chief Executive of the Civil Service in the United Kingdom in conversation with Marie Lemay, Symposium Co-Chair Six weeks into his new job as Chief Executive of UK’s Civil Service, John Manzoni appeared before the Public Accounts Committee and was greeted with these words: “Congratulations on your appointment. What is the point of you?” An auspicious start indeed!  In this dialogue, we will find out how this BP Executive is tackling the ambitious agenda of delivering the next era of Whitehall reform – building a Civil Service that is more skilled and unified, and able to “own” the process of continuous improvement.
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10:00 – 11:15 



The Science of Employee Engagement – Workshop Maximizing employee engagement is a top priority for the federal public service as it aims to position itself as an employer of choice. In this research-fueled session grounded in the social, leadership and organizational sciences, Craig Dowden, Ph.D, executive coach, keynote speaker, and President & Founder of Craig Dowden & Associates, will highlight the importance of building an engaged workplace as well as the strongest scientifically supported motivators of human performance. The presentation will conclude with ideas and tips that participants can effectively apply within their workplaces.



11:15 – 12:30 Networking Lunch



Toronto



12:30 – 13:00 



Keynote Address – from Ottawa The Honourable Tony Clement President of the Treasury Board



13:00 – 14:00 



Keynote Address – from Vancouver Building Resilience: How to Bring Your Best to Your Personal and Professional Life Dr. Marie-Hélène Pelletier Director, Workplace Mental Health, Sun Life Financial



In our fast-paced world, how can we build resilience and thrive given frequent change and high pressure situations? What tactics can we use to feel more balanced, energetic, focused and engaged, even when demands are high? Through an evidence-based approach founded in research and her experience, Dr. Pelletier will explore how we can become even more resilient and ready to bring our best self to the personal and professional experiences we live every day.



14:00 – 14:30 



Networking and Health Break
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14:30 – 15:30 



Closing Keynote Address – from Ottawa Distinctively Public Sector:  Leadership for our Times



The Honourable Jocelyne Bourgon Former Clerk of the Privy Council, President Public Governance International, and President Emerita of the Canada School of Public Service



Toronto



This is a good time to be in government! Now is a good time to forge a new balance between the role of the state, market and civil society to prepare our society for the challenges and opportunities that lay ahead. Public service executives must re-discover some old truths, re-think the role of government in society and re-conceptualise public administration in a manner that meaningfully resonates with today’s world. In this dynamic Closing Keynote Address, the Honourable Jocelyne Bourgon will weave together the common threads running through the topics and key messages featured over the two days of the Symposium and provide her own perspective on preparing government for the challenges ahead.



15:30 – 16:00 



Closing Remarks – from Ottawa



Donna Achimov Chief Executive Officer, Translation Bureau, Public Works and Government Services Canada, and Chair, APEX Board of Directors
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From Ideas to Action: Leading Continuous Renewal



DAY 1 – May 26, 2015



07:45 – 08:30 Registration (light refreshments)



08:30 – 08:35



Call to Order and National Anthem – Video Replay



Chorale De La Salle, École secondaire publique De La Salle, under the direction of Robert Filion



08:35 – 08:45



Setting the Stage – Video Replay Symposium Co-Chairs



Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



Vancouver



08:45 – 09:15



Opening Keynote Address – Video Replay Janice Charette Clerk of the Privy Council and Secretary to the Cabinet



09:15 – 10:15



Keynote Address – Video Replay Towards 2030: Anticipating Tomorrow’s Challenges Eric Noël Initiator, Canada Towards 2030 Project, Senior Vice President – North America, Oxford Analytica, and Executive Fellow, School of Public Policy, University of Calgary “Failing to Plan is Planning to Fail” In this keynote presentation, one of Canada’s foremost geo-economists, long term thinking advocates and global risk experts will explore macro changes – from demographics, globalization, deleveraging, climate change, technological revolutions and security issues – and stimulate our thinking about their future impacts on governance and our organizations. 
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10:15 – 10:45



Networking and Health Break 



10:45 – 10:50 



Together We Are the Public Service



Video featuring Public Service Executives in all parts of Canada and around the world



10:50 – 11:00 



APEX @ WORK – from Ottawa Lisanne Lacroix Chief Executive Officer, APEX



11:00 – 12:00 



Panel Discussion – from Ottawa Mission Possible: Innovation in Government 



Vancouver



Moderator: Élise Boisjoly Chief Transformation Officer and Chief Information Officer, Canadian Heritage Panel Members: William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada, and Symposium Co-Chair Paul Macmillan Global Public Sector Industry Leader, Deloitte Annette Ryan Director General of Employment Insurance Policy, Employment and Social Development Canada This panel will explore what innovation looks like in government. Is it different from innovation in the private sector? Can innovation flourish in an environment that has multiple levels of checks and balances and that is averse to risk? These panel members firmly believe that innovation in government IS possible. They will share their views on creating the right conditions for success.    



12:00 – 13:30 



Networking Lunch



13:30 – 14:45



Maximizing Employee Engagement – Workshop Maximizing employee engagement is a top priority for the federal public service as it aims to position itself as an employer of choice.  This break-out session  will highlight the importance of building an engaged workplace and will conclude with ideas and tips that participants can Effectively apply within their workplaces.
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14:45 – 15:30 



Networking and Health Break 



15:30 – 16:30 



Keynote Address – Video Replay The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential Dr. Hugh Drouin Commissioner of Social Services for the Regional Municipality of Durham



Dr. Drouin believes that greater humanity leads to greater innovation and productivity. In this Keynote Address, he will share with us that supporting a new type of leader, a servant leader who leads not just from the head but also from the heart, is the key to building a culture of community in the workplace. 



16:30 



Vancouver



Networking Reception
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DAY 2 – MAY 27, 2015



08:30 – 09:15 



Registration (light refreshments)



09:15 – 09:30 



Reflections on DAY 1 and Setting the Stage for DAY 2 – Video Replay Symposium Co-Chairs Marie Lemay Deputy Minister and President of Canada Economic Development for the Regions of Québec William Pentney Deputy Minister of Justice and Deputy Attorney General of Canada



09:30 – 10:00 



Keynote Address – from Ottawa



Vancouver



The Honourable Tony Clement President of the Treasury Board



10:00 – 11:00 



Keynote Address – from Vancouver Building Resilience: How to Bring Your Best to Your Personal and Professional Life Dr. Marie-Hélène Pelletier Director, Workplace Mental Health, Sun Life Financial



In our fast-paced world, how can we build resilience and thrive given frequent change and high pressure situations? What tactics can we use to feel more balanced, energetic, focused and engaged, even when demands are high? Through an evidence-based approach founded in research and her experience, Dr. Pelletier will explore how we can become even more resilient and ready to bring our best self to the personal and professional experiences we live every day.



11:00 – 11:30 



Networking and Health Break



58



#APEXSympo2015



From Ideas to Action: Leading Continuous Renewal



11:30 – 12:30 



Virtual Conversation on Reforming the Public Service – “Our Destiny is Ours” – Video Replay



John Manzoni Chief Executive of the Civil Service in the United Kingdom in conversation with Marie Lemay, Symposium Co-Chair Six weeks into his new job as Chief Executive of UK’s Civil Service, John Manzoni appeared before the Public Accounts Committee and was greeted with these words: “Congratulations on your appointment. What is the point of you?” An auspicious start indeed!  In this dialogue, we will find out how this BP Executive is tackling the ambitious agenda of delivering the next era of Whitehall reform – building a Civil Service that is more skilled and unified, and able to “own” the process of continuous improvement.







12:30 – 13:30 Networking Lunch



13:30 – 14:30 Vancouver



Renewal in Action – Workshop A public sector organization explains the process they followed to transformation or continuous renewal – challenge, obstacles, solutions, and end result. Presenter will describe the enablers of and detractors from their transformation goals.



14:30 – 15:30 



Closing Keynote Address – Video Replay Distinctively Public Sector:  Leadership for our Times



The Honourable Jocelyne Bourgon Former Clerk of the Privy Council, President Public Governance International, and President Emerita of the Canada School of Public Service This is a good time to be in government! Now is a good time to forge a new balance between the role of the state, market and civil society to prepare our society for the challenges and opportunities that lay ahead. Public service executives must re-discover some old truths, re-think the role of government in society and re-conceptualise public administration in a manner that meaningfully resonates with today’s world. In this dynamic Closing Keynote Address, the Honourable Jocelyne Bourgon will weave together the common threads running through the topics and key messages featured over the two days of the Symposium and provide her own perspective on preparing government for the challenges ahead.



15:30 – 16:00 



Closing Remarks – Video Replay



Donna Achimov Chief Executive Officer, Translation Bureau, Public Works and Government Services Canada, and Chair, APEX Board of Directors 60
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Manon Abud



Vice-President Engagement Strategies, Research + Measurement Hill + Knowlton Strategies Manon Abud leads H+K Ottawa’s research and engagement group assisting clients to achieve inclusive and productive participation, gain strategic insights and build and nurture sustainable relationships. Manon has more than 17 years of experience in citizen engagement, stakeholder and community relations, employee engagement, project management, research and facilitation. Prior to joining the firm, Manon was a managing partner with Ascentum, where her contributions transformed a fledging small business into Canada’s leading public engagement consultancy. Since the firm was acquired by H+K in 2012, Manon continues to apply her strategic thinking to clients across Canada and abroad. Manon’s work rests on a solid foundation in communications, commerce and public engagement, with a decorated résumé of academic achievements and ongoing community contributions. She has spearheaded more than 50 highprofile and often complex engagement initiatives for a wide array of clients at all levels of government as well as for organisations such as the Mental Health Commission of Canada, the Nuclear Waste Management Organisation and the New Zealand Bioethics Council. Manon is currently leading a large-scale, multi-year, multi-site community and stakeholder relations engagement program in support of a high profile, multi-billion dollar energy infrastructure project. Manon is fluently trilingual, speaking English, French and Spanish.
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Vice-présidente, stratégies d’engagement, recherche et analyse Hill + Knowlton Stratégies Manon Abud dirige le groupe de recherche et de l’engagement du bureau d’Ottawa de H+K qui appuie les clients à obtenir une participation entière et productive, acquérir une vision stratégique et établir et entretenir des relations durables. Manon compte plus de 17 années d’expérience en matière d’engagement des citoyens, de relations avec la collectivité et les intervenants, d’engagement des employés, de gestion de projets, de recherche et de facilitation. Avant de joindre l’entreprise, Manon était associée directrice chez Ascentum, où ses contributions ont transformé une petite entreprise naissante pour en faire la première firme de consultation en engagement public au Canada. Depuis l’acquisition de la société par H+K en 2012, Manon continue de faire profiter les clients partout au Canada et à l’étranger de sa pensée stratégique. Le travail de Manon repose sur des assises solides en communications, en commerce et en engagement du public, assorti d’un parcours universitaire impressionnant et de contributions communautaires continues. Elle a parrainé plus de cinquante initiatives d’engagement phares et souvent complexes pour un large éventail de clients à tous les niveaux gouvernementaux et pour des organisations comme la Commission de la santé mentale du Canada, la Société de gestion des déchets nucléaires et le Bioethics Council de la Nouvelle-Zélande. Manon dirige actuellement un programme pluriannuel à grande échelle et multisites d’engagement avec la communauté et les intervenants à l’appui d’un projet d’infrastructure énergétique d’une grande visibilité et de plusieurs milliards de dollars. Manon est trilingue, parlant couramment le français, l’anglais et l’espagnol.
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Donna Achimov



CEO of the Translation Bureau and Chair, APEX Board of Directors Public Works and Government Services Canada Donna Achimov is responsible for providing strategic and operational leadership in the management and provision of translation, interpretation and terminology standardization services to the federal government, and for providing advice and support in the implementation of the Official Languages Act and policy. Before joining the Translation Bureau, Donna held numerous senior positions in the Public Service, including as Vice President, Individual Learning at the Canada School of Public Service, responsible for various innovative learning programs, official languages training, e-learning and social networking. Donna also served as Assistant Deputy Minister of Citizen and Community Service at Service Canada, introducing new ways of delivering programs and services for Canadians. Prior to that, she worked at PWGSC leading the development of the 1 800 O-Canada infoline and the www.canada.gc.ca website, as well as serving as Chief of Staff in the Deputy Minister’s Office. Donna is Chair of the Board of Directors of the Association of Professional Executives of the Public Service of Canada (APEX) after having previously served as the organization’s Vice-Chair. She is committed to promoting public service leadership excellence. Donna is also the Chair of the Council of the Network of Official Languages Champions. She is active in her community and a proud supporter of the Ottawa Hospital Foundation and the Government of Canada Charitable Campaign. Donna holds an Honours Bachelor degree in journalism from Carleton University.



PDG du Bureau de la traduction et présidente du Conseil d’administration de l’APEX Travaux publics et Services gouvernementaux Canada



Avant de joindre le Bureau de la traduction, Donna a occupé plusieurs postes supérieurs dans la fonction publique. Elle a été vice-présidente de l’Apprentissage individuel à l’École de la fonction publique du Canada, où elle s’occupait de divers programmes d’apprentissage innovateurs, de la formation en langues officielles, de l’apprentissage en ligne et du réseautage social. Donna a également été sous-ministre adjointe des Services aux citoyens et aux collectivités à Service Canada, où elle était chargée de définir de nouvelles manières d’offrir les programmes et les services à la population canadienne. Auparavant, elle a travaillé à TPSGC, où elle a dirigé la création de la ligne téléphonique 1 800 O-Canada et du site Web (www.canada.gc.ca), en plus d’agir à titre de chef de cabinet du sous-ministre. Elle est présidente du Conseil d’Administration de l’Association professionnelle des cadres supérieurs de la fonction publique du Canada (APEX) après en avoir été la vice-présidente. Donna est déterminée à promouvoir l’excellence en leadership. Elle est aussi présidente du Conseil du Réseau des champions en langues officielles. Elle est très active dans sa communauté et appuie sans réserve la Fondation de l’Hôpital d’Ottawa et la Campagne en milieu de travail du gouvernement du Canada. Donna détient un baccalauréat spécialisé en journalisme de l’Université Carleton.
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Donna Achimov est chargée d’assurer le leadership stratégique et opérationnel nécessaire pour diriger et fournir les services de traduction, d’interprétation et de normalisation terminologique dans toute l’administration fédérale ainsi que d’offrir conseils et appui à la mise en œuvre de la Loi sur les langues officielles et de la politique qui en découle.
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France Bergeron



Co-president, Alpen Path Solutions Inc. Former Director of the Lean Initiative at Transport Canada France has over 20 years of experience in the federal public service. She has worked in line departments, central agencies and served as an officer in the Canadian Forces. With a Master of Science degree in management and organizational development, she started implementing Lean in the federal public service in 2012. She has facilitated some 20 Lean events and trained more than 550 employees in the National Capital Region and in regional offices. She is passionate about Lean and has delivered engaging presentations at numerous public service gatherings across Canada. Until March 30, 2015, she was the Director of the Lean Initiative at Transport Canada.



Co-présidente, Alpen Path Solutions Inc. Ancienne directrice de l’initiative « Lean » à Transports Canada
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France Bergeron a plus de 20 ans d’expérience dans la fonction publique fédérale. Elle a travaillé dans des ministères opérationnels, une agence centrale et comme officier dans les Forces Canadiennes. Graduée avec une maîtrise en science de l’administration (gestion et développement des organisations), elle a débuté la mise en œuvre du « Lean » dans le fonction publique fédérale en 2012. Dans la dernière année, elle a animé plus de 20 projets « Lean » et a formé plus de 600 employés fédéraux dans la capitale nationale et en régions. Elle est passionnée par la philosophie de gestion du « Lean » et a présenté dans plusieurs tribunes à travers le pays. Jusqu’en mars 2015, France était directrice de l’initiative « Lean » à Transports Canada.
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Élise Boisjoly



Chief Transformation Officer and Chief Information Officer Canadian Heritage



Élise Boisjoly is Chief Transformation Officer and Chief Information Officer, Canadian Heritage. Since joining the public service in 1988, Élise has held a number of positions with Public Works and Government Services Canada, Industry Canada, Service Canada and the Canada School of Public Service. Her focus has been on transformation initiatives that have a real impact on Canadians. She has worked extensively in the area of e-government, services to Canadians and technologyenhanced learning. Her work at Industry Canada in the implementation of the Government of Canada’s Connectedness Strategy made Canada the first country in the world to connect all its schools to the Internet. Élise’s academic background as an engineer together with her experience in leading edge, technology-based transformation prepared her well for her role at Canadian Heritage.



Dirigeante principale de la transformation et de l’information Patrimoine canadien Élise Boisjoly est dirigeante principale de la transformation et de l’information, Patrimoine canadien. Depuis son arrivée à la fonction publique en 1988, Élise a occupé plusieurs postes à Travaux publics et Services gouvernementaux Canada, Industrie Canada, Service Canada et l’École de la fonction publique du Canada. Elle s’est principalement consacrée aux initiatives de transformation qui ont un impact réel sur les Canadiens. Elle a beaucoup travaillé dans le domaine du cybergouvernement, des services aux Canadiens et de la technopédagogie. À Industrie Canada, ses travaux relatifs à la mise en œuvre de la Stratégie sur la connectivité du gouvernement du Canada a fait du Canada le premier pays au monde à brancher toutes ses écoles à l’Internet.
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La formation universitaire d’Élise à titre d’ingénieure, combinée à son expérience en transformation technologique de pointe l’ont bien préparée à son rôle à Patrimoine canadien.
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Jocelyne Bourgon



President Public Governance International (PGI)



The Honourable Jocelyne Bourgon is President of Public Governance International (PGI), President Emerita of the Canada School of Public Service and a distinguished visiting fellow of the Civil Service College (Singapore). She serves on various boards including the Institute for Government (London, UK), Mindlab (Copenhagen, Denmark) and the OECD advisory board on Public Sector Innovation (Paris, France). Madame Bourgon has enjoyed a distinguished career in the Canadian Public Service, having served as Deputy Minister of several major departments, Secretary to the Cabinet for federal-provincial relations, Clerk of the Privy Council and Secretary to Cabinet. She also possesses extensive international experience. She served as President of the United Nations Committee of Experts in Public Administration, President of the Commonwealth Association for Public Administration and Management (CAPAM) and Canadian Ambassador to the Organisation for Economic Co-operation and Development (OECD). Madame Bourgon is the author of A New Synthesis of Public Administration: Serving in the 21st Century (2011) and the leader of an international collaborative effort (The New Synthesis Initiative) aimed at modernising public governance. Madame Bourgon holds a bachelor degree in science and an MBA. She is the recipient of six honorary degrees. She is a member of the Queen’s Privy Council for Canada, a member of the Order of Canada and Knight of the National Order of Merit of the Republic of France.
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Présidente Public Governance International (PGI) L’honorable Jocelyne Bourgon est présidente de Public Governance International (PGI), présidente émérite de l’École de la fonction publique du Canada et membre émérite du Civil Service College (Singapore). Elle siège à plusieurs conseils d’administration, dont l’Institut du gouvernement (Londres, GB), Mindlab (Copenhague, Danemark), et l’Observatoire de l’OCDE sur l’innovation dans le secteur public (Paris, France). Mme Bourgon a connu une brillante carrière dans la fonction publique canadienne, ayant été sous-ministre de plusieurs grands ministères, secrétaire du Cabinet pour les relations fédérales-provinciales, greffière du Conseil privé et secrétaire du Cabinet. Elle possède aussi une vaste expérience internationale, ayant servi comme présidente du Comité d’experts des Nations Unies sur l’administration publique, présidente de la Commonwealth Association for Public Administration and Management (CAPAM), et ambassadeur du Canada auprès de l’Organisation de coopération et de développement économique (OCDE). Mme Bourgon est l’auteure de A New Synthesis of Public Administration: Serving in the 21st Century (2011) et leader d’un travail de collaboration internationale (le projet Nouvelle synthèse) qui vise à moderniser la gouvernance publique. Madame Bourgon est titulaire d’un baccalauréat en sciences, d’un MBA et de six doctorats honorifiques. Elle est membre du Conseil privé de la Reine pour le Canada, membre de l’Ordre du Canada et Chevalier de l’Ordre National du Mérite de la République française.
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Janice Charette



Clerk of the Privy Council and Secretary to the Cabinet



Janice Charette was appointed Clerk of the Privy Council and Secretary to the Cabinet by the Prime Minister on October 6, 2014 after serving as Deputy Clerk since January 2013 and as Associate Secretary to the Cabinet and Deputy Minister of Intergovernmental Affairs from November 2010 to January 2013. Between July 2006 and July 2010, Ms. Charette was Deputy Minister of Human Resources and Skills Development Canada and Chairperson of the Canada Employment Insurance Commission, prior to which she served as Deputy Minister of Citizenship and Immigration, and Associate Deputy Minister of Health. In 2001, Ms. Charette joined the Privy Council Office as Assistant Secretary to Cabinet for Priorities and Planning, and was named Deputy Secretary to the Cabinet for Plans and Consultations in 2002. Previously, she was Senior Assistant Deputy Minister for Policy at the Department of Justice. Ms. Charette worked in the private sector from 1996 to 1999, first as Principal in the management consulting firm Ernst & Young, and as Director of the Transition Team for the newly formed Canada Pension Plan Investment Board. From 1994 to 1996, Ms. Charette worked at PCO, as Coordinator of the Base Closures Task Force, and then on the Program Review exercise. Earlier in her career, she worked for the Department of Finance, the Office of Privatization and Regulatory Affairs, the Federal-Provincial Relations Office, and the Prime Minister’s Office. Ms. Charette is a member of the Board of Directors of the Royal Ottawa Health Care Group. In 2008, she was national Chair for the United Way’s Government of Canada Workplace Charitable Campaign, raising over $36 million for communities and national health charities across Canada.



Greffière du Conseil privé et secrétaire du Cabinet



Avant ce poste, Mme Charette a occupé le poste de sous-ministre de Citoyenneté et Immigration Canada et de sous-ministre déléguée à Santé Canada. En 2001, Mme Charette s’est jointe au Bureau du Conseil privé à titre de secrétaire adjointe du Cabinet (Priorités et planification), et a été nommée sous-secrétaire du Cabinet (Planification et consultations) en 2002. Préalablement, elle a occupé le poste de sous-ministre adjointe principale, Secteur des politiques, au ministère de la Justice. Mme Charette a travaillé au sein du secteur privé de 1996 à 1999, en premier lieu à titre d’associée principale de la société de conseil en gestion Ernst et Young, et par la suite comme directrice de la transition, à l’Office d’investissement du Régime de pensions du Canada nouvellement établi. De 1994 à 1996, Mme Charette a travaillé au Bureau du Conseil privé, à titre de coordonnatrice, Groupe de travail sur la fermeture des bases, pour ensuite contribuer à l’exercice d’examen des programmes. Au début de sa carrière, Mme Charette a travaillé au ministère des Finances, au Bureau de privatisation et affaires réglementaires du Canada, au Bureau des relations fédérales-provinciales et au Cabinet du premier ministre. Mme Charette siège au conseil d’administration des Services de Santé du Royal Ottawa. En 2008, elle a agi comme présidente nationale de la Campagne de charité en milieu de travail du gouvernement du Canada, Centraide, qui a permis de recueillir 36 millions de dollars pour les organismes de bienfaisance communautaires et nationaux du domaine de la santé.
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Le 6 octobre 2014, le premier ministre a nommé Mme Janice Charette au poste de greffière du Conseil privé et secrétaire du Cabinet après avoir occupé le poste de sous-greffière du Conseil privé et secrétaire associée du Cabinet du 21 janvier 2013 au 5 octobre 2014. Elle a également occupé le poste de secrétaire associée du Cabinet et sous-ministre des Affaires intergouvernementales de novembre 2010 à janvier 2013. De juillet 2006 à juillet 2010, Mme Charette a été sous-ministre de Ressources humaines et Développement des compétences Canada (RHDCC) et présidente de la Commission de l’assuranceemploi du Canada.
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Tony Clement



President of the Treasury Board



The Honourable Tony Clement is the President of the Treasury Board. Since 2006, he has served as Member of Parliament for the Ontario riding of Parry Sound–Muskoka. Mr. Clement heads the development and implementation of a cross-government spending review—looking at transformational ways to support and deliver services to taxpayers in the most effective and efficient means possible. He has also made policies of open government and government modernization top priorities and is constantly looking for new and innovative ways to make government more accountable and transparent. A well-known user of social media, he is a promoter of its use by government as a tool to reach growing numbers of Canadians. Mr. Clement’s dedication to public service spans three decades. He has been both Minister of Health and Minister of Industry and played a leading role in Canada’s economic recovery after the most significant global economic recession since the 1930s. He also spent eight years as an Ontario MPP, holding prominent Cabinet positions such as Minister of Health and Minister of the Environment. During his private-sector career, Mr. Clement was a lawyer, business board member and small business owner and entrepreneur. He is passionate about Canada and his community, but also about his family. As a child, he immigrated to this country from England. Today, he strives to instil in his three children the strong work ethic he learned from his parents. His wife, Lynne, joins him in the challenges—and joys—of parenthood.



Speakers



Président du Conseil du Trésor L’honorable Tony Clement est le président du Conseil du Trésor. Depuis 2006, il représente comme député la circonscription de Parry Sound-Muskoka, en Ontario. M. Clement dirige l’élaboration et la mise en œuvre d’un examen pangouvernemental des dépenses afin de trouver des moyens transformationnels de soutenir et de fournir des services aux contribuables de la façon plus efficace et la plus efficiente possible. Il a également fait des politiques sur le gouvernement ouvert et la modernisation du gouvernement des priorités absolues. Il cherche constamment des façons novatrices de rendre le gouvernement plus responsable et transparent. Utilisateur bien connu des médias sociaux, il en encourage l’utilisation au gouvernement afin de pouvoir atteindre un plus grand nombre de Canadiens. Le dévouement de M. Clement envers la fonction publique s’échelonne sur trois décennies. Il a été ministre de la Santé et ministre de l’Industrie et a joué un rôle de premier plan dans la reprise économique du Canada, par suite de la plus importante récession qu’ait connue le monde depuis les années 30. Il a aussi été député de l’Ontario pendant 8 ans au cours desquels il a occupé des postes très importants en tant que ministre de la Santé et ministre de l’Environnement. Au cours de sa carrière dans le secteur privé, M. Clement a été avocat, membre du conseil d’administration d’une entreprise et propriétaire et exploitant d’une petite entreprise. M. Clement est passionné par le Canada et sa collectivité, mais aussi par sa famille. Enfant, il a quitté l’Angleterre pour immigrer ici. Aujourd’hui, il s’évertue à inculquer à ses trois enfants l’éthique de travail solide que lui ont enseignée ses parents. Sa femme Lynne l’épaule dans les difficultés – et les joies – liées au rôle de parents.
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Craig Dowden



President and Founder of Craig Dowden & Associates



Craig Dowden (PhD) is the President and Founder of Craig Dowden & Associates, a firm focused on supporting their clients in achieving leadership and organizational excellence by leveraging the science of peak performance. Endorsed by the Financial Times for his expertise in delivering exceptional leadership development workshops, Craig also shares his insights in various high-profile publications, including Canadian Government Executive, Huffington Post, and Psychology Today. In 2009, Craig was recognized as one of Ottawa’s “Forty under 40” business leaders by the Ottawa Business Journal.



Président et fondateur de Craig Dowden & Associates Craig Dowden (PhD) est le président et fondateur de Craig Dowden & Associates, une entreprise qui contribue à l’atteinte de l’excellence du leadership et de l’organisation de ses clients en tirant profit de la science du rendement optimal. Reconnu par le Financial Times pour son expertise en matière de prestation d’ateliers de développement du leadership exceptionnels, Craig partage aussi ses connaissances dans diverses publications à grand rayonnement, notamment Canadian Government Executive, Huffington Post, et Psychology Today. En 2009, Craig a été reconnu comme l’un des 40 entrepreneurs de moins de 40 ans les plus performants par l’Ottawa Business Journal.
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Hugh Drouin



Commissioner of the Social Services Department Regional Municipality of Durham Dr. Hugh Drouin is currently the Commissioner of the Social Services Department in the Regional Municipality of Durham. The Social Services Department is the largest department in the Region with a staff of 1,800 and a budget of $260 million.



Dr. Drouin has a varied and rich background having served as a clinician, college and university professor, administrator, consultant, and seminar leader. He has conducted extensive research in the area of nurturing workplaces and their impact on the stress and morale of employees. He was a part-time faculty member at the School of Social Work, McMaster University for five years and he received the McMaster teaching award for his exceptional contributions. He is the author of the booklet Servant Leadership – A Pathway to Care, Excellence, Learning and Leadership (2009) and co-author of the recently released book, The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential (2014). In the last 10 years, Dr. Drouin has led the Social Services Department through the Progressive Excellence journey through Excellence Canada. The department achieved the highest award of Level 4, Gold in 2012. Dr. Drouin’s vision for his life is “People are Precious”. His life mission is to be an instrument of transformation in the lives of individuals and organizations.



Commissaire des services sociaux La municipalité de Durham
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Hugh Drouin est l’actuel commissaire des services sociaux de la municipalité de Durham. Le ministère des Services sociaux est le plus grand ministère dans la région, comptant un effectif de 1 800 employés et un budget de 260 M$. M. Drouin a une expérience riche et diversifiée ayant servi en tant que clinicien, professeur de collège et d’université, administrateur, consultant et animateur d’ateliers. Il a mené des recherches approfondies dans le domaine du développement des milieux de travail et de leur incidence sur le stress et le moral des employés. Il a été professeur à temps partiel à l’École de travail social de l’Université McMaster pendant cinq ans. Il a reçu le prix d’excellence en enseignement McMaster pour sa contribution exceptionnelle à l’enseignement. Il est l’auteur du livret Servant Leadership – A Pathway to Care, Excellence, Learning and Leadership (2009) et coauteur de l’ouvrage récemment publié The Inspired Workplace: How Building Community at Work Unlocks Organizational Potential (2014). Au cours des dix dernières années, M. Drouin a guidé le ministère des Services sociaux tout au long du programme Progressive Excellence d’Excellence Canada. Le ministère a d’ailleurs reçu la plus haute distinction (niveau 4, or) en 2012. La philosophie de Hugh Drouin est que « les gens sont un atout ». Sa mission de vie est d’être un outil de transformation dans la vie des individus et des organisations.
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France Dufresne



Line of Business and Practice Leader of Rewards, Talent and Communication Towers Watson Montréal France Dufresne is the Line of Business and practice leader of Rewards, Talent and Communication for Towers Watson Montréal.



With over 20 years of experience, France’s areas of expertise include organizational effectiveness, talent management, change management, executive assessment and coaching, employee engagement surveys, HR effectiveness and leadership development. She is responsible for the overall management of the line of business, its market growth, client relationships, the evolution of the intellectual capital and the people management of the consulting team. France holds an MBA from the Université du Québec à Montréal. She is a guest speaker and a guest teacher on numerous topics, namely leadership, succession planning, talent acquisition, change management, coaching, multisource feedback and employee engagement.



Chef du secteur Retribution, talents et communication Towers Watson Montréal France Dufresne est chef du secteur Retribution, talents et communication chez Towers Watson à Montréal.



France est détentrice d’un MBA de l’Université du Québec à Montréal. Elle est invitée comme conférencière et comme professeur sur nombre de sujets, notamment le leadership, la planification de la relève, l’acquisition des talents, la gestion du changement, l’encadrement rétroaction de sources multiples et l’engagement des employés.
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Cumulant plus de 20 ans d’experience, ses domaines d’expertise comprennent la structure et l’efficacité organisationnelle, la gestion des talents et de la relève, la gestion de carrière, la gestion du changement, l’évaluation et l’encadrement des cadres supérieurs, les sondages sur la fidélisation des employés, l’efficacité des RH, le développement du leadership, et l’efficacité du personnel de vente. À ce titre, France est responsible de la gestion globale du secteur d’activité, de sa croissance dans le marché, des relations clients et de l’évolution du capital intellectuel et de la gestion des membres de l’équipe de consultation.



From Ideas to Action: Leading Continuous Renewal



Richard D. French



Professor at the Graduate School of Public and International Affairs, Faculty of Social Sciences University of Ottawa



Richard D. French has been Professor at the Graduate School of Public and International Affairs, Faculty of Social Sciences, at the University of Ottawa since 2007. In his last public appointment, Richard French was Vice-Chairman (telecommunications) of the Canadian Radio-television and Telecommunications Commission (CRTC). Prior to his work at the CRTC, French had a distinguished career in both the public and private sectors. Holding a D. Phil. from Oxford University, which he attended as a Rhodes Scholar, he taught at McGill University before entering provincial politics in Quebec, which led him to serve as a Member of the National Assembly as well as Minister of Communications. Upon leaving public life, he held several senior executive positions in the private sector, including Vice-President of Bell Canada and CEO of Tata Communications, a mobile communications firm located in Andhra Pradesh, India.



Speakers



Professeur à l’École supérieure d’affaires publiques et internationales, Faculté des sciences sociales Université d’Ottawa Richard D. French est professeur à l’École supérieure d’affaires publiques et internationales, Faculté des sciences sociales, à l’Université d’Ottawa depuis 2007. Auparavant, Richard French était vice-président (télécommunications) au Conseil de la radiodiffusion et des télécommunications canadiennes (CRTC). Avant de travailler au CRTC, M. French a connu une brillante carrière dans les secteurs tant public que privé. Détenteur d’un D. Phil. d’Oxford University et Boursier Rhodes, il a enseigné à l’Université McGill avant d’être élu à l’Assemblée nationale du Québec et de servir à titre de ministre des Communications. Il a par la suite occupé différents postes de direction dans le secteur privé dont ceux de vice-président de Bell Canada et de président-directeur général de Tata Communications, entreprise de communications sans-fils située à Andhra Pradesh, en Inde.
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Catherine Gerard



Director, Program for the Advancement of Research on Conflict and Collaboration Syracuse University’s Maxwell School of Citizenship and Public Affairs



Catherine M. Gerard is Director of the Program for the Advancement of Research on Conflict and Collaboration (PARCC) at Syracuse University’s Maxwell School of Citizenship and Public Affairs, where she oversees an internationally known center for theory-building, education, and practice in conflict analysis and management, collaborative governance, and advocacy and activism. Her research focus is the education and practice of leaders in the skills of collaborative leadership and change. She has published and co-edited articles, book chapters, journal issues, and reports on leadership style and conflict transformation and collaborative leadership in the government and nonprofit sectors. She teaches graduate courses in leadership, conflict management skills, human resource management, and conflict fundamentals. She conducts leadership training for government officials and consults with public and nonprofit organizations in the areas of strategic planning, leadership/management, organizational change, team-building and collaborative skills. Before joining the Maxwell School, she served in New York State government heading a consulting and training organization that designed and implemented an award-winning statewide management training and organizational effectiveness system.



Catherine M. Gerard est directrice du Programme pour l’avancement de la recherche sur les conflits et la collaboration (PARCC) à la Maxwell School of Citizenship and Public Affairs de l’Université de Syracuse (état de New York). Elle supervise un centre d’apprentissage de renommée mondiale axé sur l’élaboration de théories, l’éducation et la pratique dans les domaines de l’analyse et la gestion des conflits, la gouvernance collaborative, la défense des intérêts et l’activisme. Mme Gerard concentre ses recherches sur l’apprentissage et l’application par les dirigeants du leadership collaboratif et du changement. Elle a écrit et coédité des chroniques, des chapitres d’ouvrage, des articles de revue et des rapports sur les styles de leadership ainsi que sur la transformation des conflits et le leadership collaboratif dans le secteur public et le secteur sans but lucratif. Mme Gerard enseigne des cours de second cycle sur le leadership, la gestion des conflits, la gestion des ressources humaines et les notions de base relatives aux conflits. Elle dispense des formations en leadership pour les responsables gouvernementaux et fournit aux organisations publiques et sans but lucratif des services de conseil dans les domaines de la planification stratégique, du leadership et de la gestion, du changement organisationnel, de la constitution d’équipe et des techniques de collaboration. Avant de rejoindre la Maxwell School, elle a travaillé pour l’état de New York, dirigeant un organisme de services de consultation et de formation qui a élaboré et mis en œuvre un système primé visant l’efficacité organisationnelle et la formation des dirigeants à l’échelle de l’état.
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Directrice du Programme pour l’avancement de la recherche sur les conflits et la collaboration Maxwell School of Citizenship and Public Affairs de l’Université de Syracuse



From Ideas to Action: Leading Continuous Renewal



Rodney Ghali



Director General of the Centre for Chronic Disease Prevention Public Health Agency of Canada



Rodney is Director General of the Centre for Chronic Disease Prevention, Public Health Agency of Canada, where he is responsible for overseeing the Federal Government’s policy and programs in the areas of healthy living and chronic disease prevention. He is also Chief Strategy Officer for the Privy Council Office’s Central Innovation Hub, responsible for the exploration and execution of new and innovative policy and programmatic approaches across government. Prior to his current roles, Rodney spent over twelve years at Health Canada in various positions such as Senior Advisor to the Deputy Minister and Director of Strategic Policy. He has worked on numerous legislative/regulatory initiatives and health-related issues including: food and consumer product safety, reproductive technologies, aboriginal health, blood safety and mental health. Rodney holds a Master of Science (neurobiology) from McGill University and a Honours Bachelor of Science (genetics) from the University of Western Ontario. He is currently a Director on the Board of the Propel Centre for Population Health Impact, University of Waterloo.



Directeur général du Centre de prévention des maladies chroniques Agence de la santé publique du Canada



Speakers



Rodney est directeur général du Centre de prévention des maladies chroniques, Agence de la santé publique du Canada, où il est responsable de la supervision des politiques et des programmes du gouvernement fédéral dans les domaines des modes de vie sains et de la prévention des maladies chroniques. Il agit également à titre d’agent stratégique en chef pour le Centre d’innovation du Bureau du Conseil privé, responsable de l’étude et de l’exécution d’approches nouvelles et novatrices en matière de politiques et de programmes à l’échelle du gouvernement. Avant d’assumer ses postes actuels, Rodney a travaillé pendant plus de douze ans à Santé Canada, occupant divers postes, comme ceux de conseiller principal du sous-ministre et directeur des politiques stratégiques. Il a travaillé à de nombreuses initiatives législatives et réglementaires ainsi qu’à des questions liées à la santé dans les domaines suivants : sécurité des produits alimentaires et de consommation, technologies de procréation assistée, santé des Autochtones, sûreté du sang et santé mentale. Rodney possède une maîtrise en sciences (neurobiologie) de l’Université McGill et un baccalauréat spécialisé en sciences (génétique) de l’Université de Western Ontario. Il est directeur au sein du conseil d’administration du Centre pour l’avancement de la santé des populations Propel de l’Université de Waterloo.
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Donna Gray



Director, ServiceOttawa City of Ottawa Donna Gray has over 20 years of experience leading complex transformation initiatives at the City of Ottawa.



Most recently, in her current role as Director of the ServiceOttawa Department, she led an innovative $80M multi-year program to achieve enterprise-wide service transformation across the City. The program was comprised of 52 transformation projects that have set the foundation for innovative client service delivery and are delivering $40M in annual operational cost savings. Donna currently leads the implementation of ‘Service Excellence’ at the City which includes multiple corporate initiatives that strive to improve the client experience with all City services through culture, process and technology transformation. She is also responsible for managing ottawa.ca, 3-1-1 and seven Client Service Centres. In past roles at the City, Donna has been involved with other large transformation projects including: the redesign of social services into an integrated delivery model; managing the creation of a new department that integrated lower tier recreation services with public health and social services; and leading the strategy and project management for the amalgamation of emergency services from eleven departments into one.



Directrice de ServiceOttawa Ville d’Ottawa Donna Gray possède plus de 20 années d’expérience dans la direction d’initiatives de transformation complexes à la Ville d’Ottawa.



Actuellement, Donna mène l’opération d’accroissement de l’excellence du service à la Ville, qui comprend de nombreuses initiatives destinées à améliorer l’expérience de la clientèle par la transformation de la culture, du processus et de la technologie. Elle est également chargée de la gestion du site ottawa.ca, de la ligne 3-1-1 et de sept centres du service à la clientèle. Dans le cadre des autres fonctions qu’elle a assumées à la Ville, Donna a participé à d’autres importants projets de transformation, notamment les suivants : réaménagement des services sociaux pour l’application d’un modèle de prestation intégré; gestion de la création d’un nouveau service intégrant des services récréatifs de palier inférieur avec des services de santé publique et des services sociaux; gestion de la stratégie et du projet de fusion de onze services d’urgence.
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Dernièrement, dans son rôle de directrice de ServiceOttawa, elle a mené un programme pluriannuel innovateur doté d’un budget de 80 millions de dollars visant à réaliser la transformation des services à l’échelle de toute la Ville. Ce programme se composait de 52 projets de transformation, qui ont établi les bases d’un modèle innovateur de prestation des services à la clientèle et qui ont réduit les frais d’exploitation de 40 millions de dollars par année.



From Ideas to Action: Leading Continuous Renewal



Chad Hartnell



Acting Senior Director of the Partnerships and Strategies Division, Centre for Chronic Disease Prevention Public Health Agency of Canada



Chad Hartnell is the acting Senior Director of the Partnerships and Strategies Division in the Public Health Agency of Canada’s Centre for Chronic Disease Prevention. In this role, Chad is responsible for overseeing the Agency’s multi-sectoral programming and policy approach for healthy living and chronic disease prevention. Over his federal government career, Chad has worked in Health Canada, Privy Council Office and Employment and Social Development Canada. In these roles, he has worked on a variety of initiatives in the policy, legislative, and programming domains, including in Aboriginal health, employment, social and economic policy and programming; and public safety. Chad holds a Master of Business Administration from the University of Mississippi and Bachelor of Arts (economics and political science) from the Colorado College.



Directeur principal intérimaire de la division des Partenariats et des Stratégies du Centre de prévention des maladies chroniques Agence de la santé publique du Canada



Speakers



Chad Hartnell est le directeur principal intérimaire de la division des Partenariats et des Stratégies du Centre de prévention des maladies chroniques de l’Agence de la santé publique du Canada. À ce titre, Chad supervise l’approche multisectorielle en matière de programmes et de politiques pour une vie saine et la prévention des maladies chroniques de l’Agence. Au cours de sa carrière au gouvernement fédéral, Chad a travaillé à Santé Canada, au Bureau du Conseil privé et à Emploi et Développement social Canada. Les rôles qu’il y a occupés l’ont amené à travailler à une variété d’initiatives dans les domaines des politiques, de la législation et des programmes notamment en santé autochtone, de l’emploi, des politiques et programmes sociaux et économiques, et de la sécurité publique. Chad est titulaire d’une maîtrise en administration des affaires de l’Université du Mississippi et d’un baccalauréat ès arts (économie et sciences politiques) du Colorado College.
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Lisanne Lacroix



Chief Executive Officer APEX Lisanne Lacroix can be proud of her long and varied career in the federal public service and the Ontario government. Her areas of expertise include policy development, program management, federal-provincial relations, service to Ministers and to Executives, executive professional development and court administration. Ms. Lacroix has participated in major horizontal initiatives and led small and large organizations, with employees at Headquarters and in the regions. Regularly, senior executives called upon her to build new organizations and manage change and renewal processes. Ms. Lacroix joined the federal public service in 1995. She has held senior positions at Industry Canada, Social Development Canada, Public Safety Canada and the Canadian Centre for Management Development (now the Canada School of Public Service). Prior to her appointment as Chief Executive Officer of APEX, Ms. Lacroix was the Deputy Head of the Public Servants Disclosure Protection Tribunal.



Chef de la direction APEX Lisanne Lacroix peut être fière d’une carrière longue et diversifiée dans les fonctions publiques du Canada et de l’Ontario. Ses domaines d’expertise comprennent l’élaboration de politiques, la gestion de programmes, les relations fédérales provinciales, les services aux ministres et aux cadres, le perfectionnement des cadres et l’administration des tribunaux. Mme Lacroix a participé à des initiatives horizontales importantes et dirigé de petites et grandes organisations qui comptaient des employés à l’administration centrale et dans les régions. Les hauts dirigeants faisaient régulièrement appel à elle pour mettre sur pied de nouvelles organisations et gérer des processus de changement et de renouvellement.
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Mme Lacroix a joint la fonction publique fédérale en 1995. Elle a occupé des postes de haute direction à Industrie Canada, à Développement social Canada, à Sécurité publique Canada et au Centre canadien de gestion (maintenant l’École de la fonction publique du Canada). Avant sa nomination au poste de chef de la direction de l’APEX, Mme Lacroix était administratrice générale du Tribunal de la protection des fonctionnaires divulgateurs d’actes répréhensibles.



From Ideas to Action: Leading Continuous Renewal



Jean Lebel



President International Development Research Centre



Jean Lebel was appointed President of IDRC on May 1, 2013. As President, Jean leads the Centre’s contributions to Canada’s development, foreign policy and global innovation efforts. He is responsible for significant funding partnerships with Canadian and foreign governments, philanthropic organizations, and the private sector. Jean previously served as Vice-President, Program and Partnership Branch, overseeing all IDRC programming, as well as Director, Agriculture and Environment. He holds a PhD in environmental sciences from l’Université du Québec à Montréal and an MScA in occupational health sciences from McGill University.



Président Centre de recherche pour le développement international



Speakers



Jean Lebel a été nommé président du CRDI le 1er mai 2013. À titre de président du CRDI, Jean dirige l’apport du Centre aux efforts que déploie le Canada en matière de développement, de politique étrangère et d’innovation mondiale. Il assume la responsabilité d’importants partenariats de financement conclus avec des entités du gouvernement du Canada et de gouvernements étrangers, des organismes philanthropiques et le secteur privé. Au CRDI, Jean a dirigé le domaine de programme Agriculture et environnement, puis a occupé le poste de vice-président, Programmes et partenariats, pilotant l’ensemble de la programmation du CRDI. Il est titulaire d’un doctorat en sciences de l’environnement de l’Université du Québec à Montréal et d’une maîtrise en sciences appliquées en santé au travail de l’Université McGill.
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Marie Lemay



Deputy Minister and President Economic Development Agency of Canada for the Regions of Quebec Marie Lemay was appointed Deputy Minister and President of the Economic Development Agency of Canada for the Regions of Quebec in November 2013.



Between August 2012 and November 2013, she was Associate Deputy Minister, Infrastructure Canada. Previously Ms. Lemay was CEO of the National Capital Commission from January 2008 to August 2012, the first to occupy this position after the role of chair and CEO was split into two positions. Ms. Lemay is a professional engineer, graduating from the University of Ottawa in 1983. She is a member of the Ordre des ingénieurs du Québec and Professional Engineers Ontario, and a fellow of the Canadian Academy of Engineering. She holds a diploma in public administration from the École nationale d’administration publique (2001). Earlier in her career, Ms. Lemay worked for the City of Gatineau and the Municipality of Chelsea where she was initially director of technical services and subsequently director general. Throughout her career, Ms. Lemay has gained a national and international perspective, notably during her seven years as CEO of Engineers Canada, a national organization that represents some 160,000 engineers and 12 provincial and territorial regulatory bodies. Ms. Lemay has received a number of awards. She is a member of the University of Ottawa’s Board of Governors.



Sous-ministre et présidente Agence de développement économique du Canada pour les régions du Québec



D’août 2012 à novembre 2013, elle a été sous-ministre déléguée d’Infrastructure Canada. Madame Lemay a également exercé les fonctions de première dirigeante à la Commission de la capitale nationale soit de janvier 2008 à août 2012. Elle était la première personne à occuper ce poste depuis la scission de la charge de président et de celle de premier dirigeant. Ingénieure, Madame Lemay détient un diplôme de l’Université d’Ottawa (1983). Elle est membre de l’Ordre des ingénieurs du Québec, de l’Ordre des ingénieurs de l’Ontario et de l’Académie canadienne du génie. Elle détient aussi un diplôme en administration publique de l’École nationale d’administration publique (2001). Plus tôt dans sa carrière, elle a travaillé à la Ville de Gatineau et à la Municipalité de Chelsea tout d’abord comme directrice des services techniques et, par la suite, en tant que directrice générale. Pendant sa carrière, elle a développé une perspective nationale et internationale, notamment au cours des sept années où elle a été chef de la direction d’Ingénieurs Canada, un organisme national représentant plus de 160 000 ingénieurs et 12 ordres professionnels provinciaux et territoriaux. Madame Lemay est récipiendaire de plusieurs prix. Elle est membre du Bureau des gouverneurs de l’Université d’Ottawa.







APEX SYMPOSIUM 2015 



81



Conférenciers



Marie Lemay a été nommée sous-ministre et présidente de l’Agence de développement économique du Canada pour les régions du Québec en novembre 2013.



From Ideas to Action: Leading Continuous Renewal



Jennifer Little



Director, Access to Information and Privacy Transport Canada



Jennifer holds an Honours Bachelor of Arts degree, with a specialization in English and minor in History, from the University of Toronto (1995). After working on CanadaAmericas relations at the Department of Foreign Affairs, Jennifer joined Transport Canada as a senior advisor for Intergovernmental Relations in 1999. She then became a senior advisor for international relations, and continued her engagement on international issues as Chief, International and Intergovernmental Policy Coordination, beginning in 2006. In 2012, she was appointed Director, International Relations, and in September 2014, she became Transport Canada’s Director for Access to Information and Privacy.



Directrice, Accès à l’information et Protection des renseignements personnels Transports Canada



Speakers



Jennifer est titulaire d’un baccalauréat ès arts avec spécialisation en anglais et mineure en histoire de l’Université de Toronto (1995). Après avoir travaillé aux relations Canada-Amériques au ministère des Affaires étrangères, Jennifer joint Transports Canada en 1999 à titre de conseillère principale aux relations intergouvernementales. En 2006, elle est nommée conseillère principale aux relations internationales, et a poursuivi son travail sur les questions internationales comme chef, Coordination des politiques internationales et intergouvernementales. En 2012, elle a été nommée directrice des relations internationales, et en septembre 2014, elle devient directrice, Accès à l’information et Protection des renseignements personnels à Transports Canada.
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Mary Pat MacKinnon



Vice-President, Engagement Strategies Hill + Knowlton Strategies Mary Pat MacKinnon leads and contributes to projects in the public, private and non-profit sectors that engage citizens, stakeholders, employees and communities in collective problemsolving. Over the past two decades, Mary Pat has dealt with complex policy issues at the community, provincial/territorial, national and international levels. Mary Pat has written numerous studies on the theory and practice of engagement. She has deep expertise in government affairs, policy analysis and research, having served as the first director of the Canadian Policy Research Networks’ Public Involvement Network, where she led citizen dialogue projects and coordinated a multi-year research program on the involvement of citizens in public policy. With a Master of Public Administration and honours Bachelor of Arts degree from Queen’s University, Mary Pat spent her early career providing in-depth policy research and analysis for federal and provincial governments before moving to the non-profit sector where she developed her policy and government affairs credentials. Mary Pat joined Ascentum in 2008 as director of public participation and H+K in August 2012. Mary Pat is a senior fellow at the University of Ottawa’s Graduate School of Public and International Affairs, focusing on citizens’ contributions to effective and legitimate public policies. She is on the steering committee of the Alberta Climate Dialogue Project, a SSHRC-funded Community University Research Alliance. She is an active volunteer, serving local and national civil society organizations, including the Ottawa Citizens’ Academy.



Vice-présidente, Stratégies d’engagement Hill + Knowlton Stratégies



Au cours des deux dernières décennies, Mary Pat a traité d’enjeux complexes en matière de politique à l’échelle communautaire, provinciale, territoriale, nationale et internationale. Mary Pat a rédigé de nombreuses études sur la théorie et la pratique de l’engagement. Elle possède une expertise approfondie des affaires gouvernementales, de l’analyse des politiques et de la recherche, ayant été la première directrice du Réseau de la participation publique des Réseaux canadiens de recherche en politiques publiques, où elle a dirigé des projets de dialogue citoyen et coordonné un programme de recherche pluriannuel sur l’engagement civique en politiques publiques. Détentrice d’une maîtrise en administration publique et d’un baccalauréat spécialisé de l’Université Queen’s, Mary Pat a consacré le début de sa carrière à réaliser recherches et analyse approfondies en élaboration de politiques pour les gouvernements fédéral et provincial avant de passer au secteur à but non lucratif où elle a aiguisé ses titres de compétences en élaboration de politique et affaires gouvernementales. Mary Pat a joint Ascentum en 2008 à titre de directrice de la participation publique, et H+K en août 2012. Mary Pat est professionnelle en résidence à l’École des affaires publiques et internationales de l’Université d’Ottawa, et se concentre sur la contribution citoyenne aux politiques publiques efficaces et légitimes. Elle est membre du comité directeur de l’Alberta Climate Dialogue, projet financé par les Alliances de recherche universités-communautés du Conseil de recherches en sciences humaines du Canada. Elle est une bénévole active, au service des organisations de la société civile locales et nationales, notamment l’Académie des citoyennes et citoyens d’Ottawa.
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Mary Pat MacKinnon dirige des projets dans les secteurs public, privé et à but non lucratif et qui engagent les citoyens, les intervenants, les employés et les communautés dans la résolution de problème, et y contribue.



From Ideas to Action: Leading Continuous Renewal



Paul Macmillan



Global Public Sector Industry Leader Deloitte



Paul Macmillan is Global Public Sector Industry Leader at Deloitte. He has been a management consultant and strategic advisor to government leaders for over 25 years. As the Global Public Sector Industry Leader for Deloitte, Paul is responsible for the network’s client service innovation to support public purpose organizations around the world. Paul frequently writes and speaks on topics of government innovation, public accountability, and advanced analytics. Paul is co-author of the book The Solution Revolution: How business, government, and social enterprises are teaming up to solve society’s toughest problems (Harvard Business Review, 2013) with colleague William D. Eggers, Deloitte Global Public Sector Research Director. The book highlights the growing global movement of innovative partnerships and business models that are addressing some of the greatest challenges our society faces today. Paul grew up in Ottawa where he studied Public Administration at Carleton University and received an MBA from the University of Ottawa.



Leader national de la pratique du secteur public Deloitte



Speakers



Paul Macmillan est leader national de la pratique du secteur public chez Deloitte. Il agit à titre de consultant en gestion et de conseiller stratégique auprès de chefs de gouvernement depuis plus de 25 ans. Comme leader national de la pratique du secteur public chez Deloitte, Paul est responsable de l’innovation en matière de services à la clientèle du réseau à l’appui des organisations d’utilité publique dans le monde entier. Paul écrit et donne souvent des conférences sur des sujets comme l’innovation gouvernementale, la responsabilité publique et l’analytique avancée. Paul est coauteur de l’ouvrage The Solution Revolution: How business, government, and social enterprises are teaming up to solve society’s toughest problems (Harvard Business Review, 2013) avec son collègue William D. Eggers, directeur national de la recherche de la pratique du secteur public. Le livre met en lumière le mouvement mondial croissant de partenariats novateurs et de modèles d’affaires pour relever certains des plus grands défis auxquels notre société est confrontée aujourd’hui. Paul a grandi à Ottawa où il a étudié l’administration publique à l’Université Carleton et a obtenu un MBA de l’Université d’Ottawa.
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John Manzoni



Chief Executive United Kingdom Civil Service John Manzoni became Chief Executive of the Civil Service on 13 October 2014. He joined the Cabinet Office in February 2014 as Chief Executive of the Major Projects Authority.



John was previously President and Chief Executive Officer of Canadian oil and gas company Talisman Energy Inc. He has more than 30 years’ experience in the private sector. In his 24 years at BP, he contributed to its global growth and held senior strategic and operational leadership roles at global, regional and local level. Between 2002 and 2007, he was Chief Executive, Refining and Marketing, spanning 6 different businesses across more than 100 countries and he was a member of the BP plc main board from 2003 to 2007. The Chief Executive of the Civil Service leads the efficiency programme, working with permanent secretaries across government to put in place reforms including: getting a better deal for taxpayers from commercial decisions and supplier management; the digital transformation of public services and the way government works; ensuring the best people with the right skills throughout the civil service; making better use of the government estate (property); managing major projects better to deliver on time and on budget; and greater use of shared services across departments. The Chief Executive sits on the Civil Service Board and attends Cabinet. The Chief Executive supports the Cabinet Secretary and Head of the Civil Service in performance-managing the other Whitehall permanent secretaries.



Chef Fonction publique du Royaume-Uni



John était auparavant président et chef de la direction de la société canadienne de pétrole et de gaz Talisman Energy Inc. Il possède plus de 30 ans d’expérience dans le secteur privé. Au cours de ses 24 ans chez BP, il a contribué à la croissance mondiale de l’entreprise et a occupé des postes supérieurs de leadership stratégique et opérationnel à l’échelle mondiale, régionale et locale. Entre 2002 et 2007, il était chef de la direction, Raffinage et Commercialisation, couvrant six entreprises différentes dans plus de cent pays et il était membre du Conseil de BP plc de 2003 à 2007. Au Royaume-Uni, le chef de la fonction publique dirige le programme de rationalisation, tout en collaborant avec les secrétaires permanents de l’ensemble du gouvernement à la mise en œuvre de diverses réformes visant notamment : à mieux faire profiter les contribuables des décisions commerciales et de la gestion des fournisseurs; à numériser les services publics et le mode de fonctionnement de l’appareil public; à s’assurer que la fonction publique est dotée des meilleurs éléments et que ceux-ci possèdent les compétences voulues; à améliorer l’utilisation des biens de l’État; à optimiser la gestion des grands projets afin qu’ils soient terminés à temps, dans les limites du budget fixé; et à favoriser davantage les services partagés entre les ministères. Le chef siège au conseil de la fonction publique et assiste aux réunions du Cabinet. Il aide le secrétaire du Cabinet et le directeur de la fonction publique à gérer le rendement des autres secrétaires permanents à Whitehall.
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John Manzoni a été nommé chef de la fonction publique du Royaume-Uni le 13 octobre 2014. Il a joint le Cabinet Office (bureau du conseil privé) en février 2014 à titre d’administrateur général de l’Autorité des grands projets.



From Ideas to Action: Leading Continuous Renewal



Eric Noël



Senior Vice President — North America Oxford Analytica Initiator Canada Towards 2030 Project Eric Noël is a geo-economist and long term thinking advocate. In researching a new, interdependent and chaotic global environment, where politics, economics, finance, demographics, technologies, mother nature, and ideologies can cooperate or collide, he reframes long-term issues into clearly defined trends, scenarios, risks, opportunities and strategies.



In 1993, Eric became Senior Vice President – North America at Oxford Analytica, a leading global analysis and advisory firm which draws on a worldwide network of experts to explain and to anticipate events and trends at the nexus of politics and economics, state and business. In addition to helping several international organizations and governments, including 10 federal agencies in Ottawa, Eric has served 11 Fortune 100 and almost half of Canada’s 25 largest companies, and advised on transactions totaling more than $30B in some 30 countries. Eric Noël is also the initiator of the Canada Towards 2030 Project, an apolitical, independent and non-prescriptive initiative dedicated to creating and sharing long term research and thinking about Canada’s future. Eric is an Executive Fellow, School of Public Policy, University of Calgary and a visiting expert on global trends at IESE Business School in Barcelona and New York. He is an Advisory Board Member for Ditchley Foundation Canada and a graduate of Bishop’s University, Institut d’études européennes and Solvay Business School.



Vice-président principal — Amérique du Nord Oxford Analytica



Speakers



Initiateur projet « Canada vers 2030 » Eric Noël est un géoéconomiste et fervent promoteur de la pensée à long terme. En étudiant constamment un nouvel environnement mondialisé, interdépendant et changeant, où politique, économie, finance, démographie, technologie, mère Nature et idéologie peuvent converger ou rivaliser, il restructure des enjeux complexes à long terme en tendances, scénarios, risques, opportunités et stratégies clairement définis. Eric Noël a été nommé vice-président principal, Amérique du Nord, d’Oxford Analytica, société où il travaille depuis 1993. La société de services-conseils Oxford Analytica est un chef de file de l’analyse globale et qui s’appuie sur un réseau mondial d’experts pour expliquer et anticiper les événements et les tendances au cœur de la politique et de l’économie, de l’État et des entreprises. En plus d’aider plusieurs organisations et gouvernements internationaux, dont 10 organismes fédéraux à Ottawa, Eric Noël a travaillé avec onze entreprises Fortune 100 et près de la moitié des 25 plus importantes sociétés au Canada, et conseillé en matière de transactions totalisant plus de 30 milliards de dollars dans quelque 30 pays. Eric Noël est également l’initiateur du projet « Canada vers 2030 », une initiative non partisane, indépendante et non normative dédiée à la création et au partage de la recherche sur la réflexion sur les phénomènes à long terme susceptibles d’influencer l’avenir canadien. Eric Noël est associé principal, School of Public Policy, Université de Calgary, et un expert invité sur les tendances mondiales à l’IESE Business School à Barcelone et à New York. Membre du comité consultatif de la Fondation Ditchley du Canada et diplômé de l’Université Bishop, de l’Institut d’études européennes et de la Solvay Business School.
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Marie-Hélène Pelletier



Registered Psychologist (BC, QC) and Director of Workplace Mental Health Sun Life Financial Throughout her 15 years in Business management and Clinical psychology, Dr. Marie-Hélène Pelletier has spearheaded a national dialogue on the crucial issue of workplace mental health.



Her work continues to this day. As Director of Workplace Mental Health at Sun Life Financial, Marie-Hélène oversees the organization’s mental health strategy for its Canadian group clients, providing leadership and advice in helping clients improve mental health outcomes in the workplace. She holds a PhD in counseling psychology from UBC, and an MBA from UBC Sauder School of Business. She is also registered as a psychologist in both British Columbia and Quebec. Born and raised in Quebec City and based in Vancouver, Marie-Hélène brings a truly national perspective to her work. She is a director on the Board of the Canadian Psychological Association and the International Association of Applied Psychology, and is past chair of the Board and director of Dress for Success Vancouver, an international non-profit organization that promotes the economic independence of women – helping them thrive in work and in life. Her work has earned her awards and distinctions from both the Canadian Psychological Association and the American Psychological Association.



Psychologue agréée (C-B., QC) et Directrice, Santé mentale au travail Financière Sun Life Tout au long de ses 15 années d’expérience en gestion des affaires et en psychologie clinique, Marie-Hélène Pelletier a ouvert et fait progresser le dialogue à l’échelle nationale sur la question cruciale qu’est la santé mentale au travail.



Mme Pelletier est née et a grandi à Québec et elle s’est établie à Vancouver, ce qui lui permet d’apporter une perspective nationale à son travail. Elle siège au Conseil d’administrative de la Société canadienne de psychologie et de l’Association internationale de psychologie appliquée et elle a présidé le Conseil d’administration d’un organisme international à but non lucratif connu sous le nom Dress for Success Vancouver, qui aide les femmes à réussir au travail et dans la vie. Son travail lui a valu prix et distinctions da la part de la Société canadienne de psychologue et de l’American Psychological Association.
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Elle poursuit toujours aujourd’hui dans cette voie. En tant que directrice, Santé mentale au travail à la Financière Sun Life, elle veille à la mise en oeuvre de la stratégie de l’organisation en matière de santé mentale en offrant leadership et conseils pour aider les clients à améliorer la santé mentale dans leurs organisations. Elle est titulaire d‘un doctorat (PhD) en psychologie du counseling de l’Université de la Colombie-Britannique (UBC) et d’une maîtrise en administration des affaires (MBA) de la Sauder School of Business de l’UBC. Elle est également psychologue agréée en Colombie-Britannique et au Québec.



From Ideas to Action: Leading Continuous Renewal



William Pentney



Deputy Minister of Justice and Deputy Attorney General of Canada William F. Pentney was appointed Deputy Minister of Justice and Deputy Attorney General of Canada on November 5, 2012.



Mr. Pentney joined the Public Service in 1991 as General Counsel and Director of Legal Services at the Canadian Human Rights Commission, where he remained until 1999. From 1999 to 2006, Mr. Pentney held a number of positions at the Department of Justice, including Senior Assistant Deputy Minister for the Policy Sector, and Assistant Deputy Attorney General for the Citizenship, Immigration and Public Safety Portfolio. From October 2006 to December 2007, Mr. Pentney was Assistant Secretary to the Cabinet, Priorities and Planning at the Privy Council Office. From January 2008 to August 2010, Mr. Pentney served as Associate Deputy Minister of the Department of National Defence. Mr. Pentney became Deputy Secretary to the Cabinet, Plans and Consultation at the Privy Council Office in September 2010, and held that position until his appointment as Deputy Minister of Justice and Deputy Attorney General of Canada. Prior to joining the Public Service, Mr. Pentney was Professor in the Faculty of Law at the University of Ottawa. Mr. Pentney holds a Bachelor of Arts from Queen’s University, and a Bachelor of Laws and Master of Public Law from the University of Ottawa. Mr. Pentney is the author of several books and articles, including the revised edition of Justice Tarnopolsky’s text Discrimination and the Law in Canada, and Human Rights and Freedoms in Canada: Cases, Notes and Materials (with Mark Berlin).



Sous-ministre de la Justice et sous-procureur général du Canada Speakers



William F. Pentney a été nommé sous-ministre de la Justice et sous-procureur général du Canada le 5 novembre 2012. M. Pentney s’est joint à la fonction publique en 1991 en tant qu’avocat général et directeur des Services juridiques de la Commission canadienne des droits de la personne, fonction qu’il a exercée jusqu’en 1999. De 1999 à 2006, M. Pentney a occupé plusieurs postes au ministère de la Justice, dont ceux de sous-ministre adjoint principal, Secteur des politiques et sous-procureur général adjoint, Portefeuille de la Citoyenneté, l’Immigration et la Sécurité publique. D’octobre 2006 à décembre 2007, M. Pentney a occupé le poste de secrétaire adjoint du Cabinet (Priorités et planification) au Bureau du Conseil privé. De janvier 2008 à août 2010, il a été sous-ministre délégué du ministère de la Défense nationale. M. Pentney a été nommé sous-secrétaire du Cabinet (Planification et consultations) au Bureau du Conseil privé en septembre 2010 et il a exercé cette fonction jusqu’à sa nomination au poste de sous-ministre de la Justice et sous-procureur général du Canada. Avant de se joindre à la fonction publique, M. Pentney a été professeur à la Faculté de droit de l’Université d’Ottawa. M. Pentney est titulaire d’un baccalauréat ès arts de l’Université Queen’s, ainsi que d’un baccalauréat en droit et d’une maîtrise en droit public de l’Université d’Ottawa. M. Pentney est l’auteur de plusieurs livres et articles, notamment de l’édition révisée de Discrimination and the Law in Canada, du juge W. Tarnopolsky, ainsi que de Human Rights and Freedoms in Canada: Cases, Notes and Materials, dont il est le coauteur avec Mark Berlin.
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Annette Ryan



Director General of Employment Insurance Policy Employment and Social Development Canada Annette Ryan is Director General of Employment Insurance Policy at Employment and Social Development Canada.  In this position, Annette leads federal policy on support to Canadians when employment income is disrupted due to job loss, sickness or the need to provide care to vulnerable family members – balanced against objectives to advance a dynamic and flexible national labour market.  In her previous experience with federal and provincial central agencies, she has led research and policy analysis on varied economic issues, including productivity, innovation and investment, fiscal federalism, labour markets, government expenditure and taxation. Before joining the civil service, Annette conducted microeconometric research on innovation and labour demand at the Institute for Fiscal Studies in London, U.K.  She holds a Masters degree in Economics from Oxford University, which she attended as a Rhodes Scholar, and a Bachelor degree in Mathematics from Acadia University.



Directrice générale à la direction de la Politique de l’assurance-emploi Emploi et développement social Canada



Avant de joindre la fonction publique, Annette a réalisé des recherches en microéconométrie sur l’innovation et la demande de main-d’œuvre à l’Institut d’études fiscales de Londres, au Royaume-Uni. Elle détient une maîtrise en économie de l’Université d’Oxford où elle a étudié grâce à une bourse Rhodes ainsi qu’un baccalauréat en mathématiques de l’Université Acadia.
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Annette Ryan est directrice générale à la direction de la Politique de l’assurance-emploi, Emploi et développement social Canada. Elle dirige un programme d’action fédéral qui offre un soutien aux Canadiens ayant subi une perturbation de leur revenu d’emploi en raison d’une perte d’emploi, d’une maladie ou du temps alloué à un membre vulnérable de la famille de manière équilibrée par rapport aux objectifs pour favoriser un marché national de travail dynamique et souple. Au cours de ses fonctions antérieures au sein d’organismes centraux fédéraux et provinciaux, elle a mené des activités de recherche et d’analyse des politiques sur diverses questions économiques comme la productivité, l’innovation et l’investissement, le fédéralisme fiscal, le marché du travail, les dépenses publiques et les impôts.
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Antoni Wisniowski



President and Chief Administrative Officer Municipal Property Assessment Corporation (Ontario) In January 2012, Antoni took over the role of President and Chief Administrative Officer with the Municipal Property Assessment Corporation (MPAC). In 2012, he led an inclusive and collaborative process with MPAC’s employees and stakeholders who together, built the foundation for the organization’s 2013-2016 strategic plan and brand strategy. Building and fostering stakeholder partnerships, the innovative use of technology and creating operational efficiencies to drive cost-savings are central themes in each of the plan’s eight outcomes and 18 strategic initiatives. Using the Rapid Results 100 day execution framework, the organization has already in the first two years of the strategy, realized significant improvements to its processes and operations and seen a dramatic increase in overall engagement and satisfaction among its employees. With an overarching theme of building communities across Ontario, the four-year strategy is focused on using innovation to drive public sector transformation. Antoni joined MPAC in 2005 as the Vice-President of Information Technology and led the development of information systems and processes that have enhanced the organization’s transparency and customer service in its delivery of property assessment products and services to Ontarians. His 27-year career has been focused in the public sector where he has held senior management positions within the City of Toronto and with Teranet where he led the development and delivery of the organization’s public sector strategy and service offerings. Antoni holds Bachelor of Applied Science and Master of Information Science degrees from the University of Toronto.



Speakers



Président-directeur général Société d’évaluation foncière des municipalités (Ontario) En janvier 2012, Antoni a pris la relève à titre de président-directeur général de la Société d’évaluation foncière des municipalités (SÉFM). En 2012, il a mené un processus inclusif et collaboratif avec les employés et les intervenants de la SÉFM qui, ensemble, ont jeté les fondements du plan stratégique 2013-2016 et de la stratégie de la marque de l’organisation. Les thèmes centraux suivants se retrouvent dans chacun des huit résultats et 18 initiatives stratégiques du plan : l’établissement et le maintien de partenariats avec les parties prenantes, le recours innovateur à la technologie et la création de l’efficacité opérationnelle pour réaliser des économies. Grâce à la stratégie de résultats rapides en 100 jours, l’organisation a déjà réalisé, au cours des deux premières années de la stratégie, d’importantes améliorations à ses processus et à ses opérations et constaté une hausse spectaculaire de l’engagement et de la satisfaction de ses employés. S’appuyant sur un thème global d’édification des communautés en Ontario, la stratégie de quatre ans est axée sur le recours à l’innovation pour faciliter la transformation du secteur public. Antoni a joint la SÉFM en 2005 en tant que vice-président des technologies de l’information et a dirigé l’élaboration de systèmes et de processus d’information qui ont amélioré la transparence et le service à la clientèle de l’organisation en matière de prestation de biens et services d’évaluation aux Ontariens. Ses 27 ans de carrière se dont déroulés dans le secteur public où il a occupé des postes de cadres supérieurs pour la Ville de Toronto, et dirigé l’élaboration et la réalisation de la stratégie de Treranet pour le secteur public et la programmation de services de l’organisation. Antoni détient un baccalauréat ès sciences appliquées et une maîtrise en sciences de l’information de l’Université de Toronto.
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Passer des idées aux actes : favoriser le renouvellement continu



1



SAC: Public Service Alliance of Canada P AFPC Alliance de la Fonction publique du Canada



2



Public Service Pension and Benefits Web Portal Pension et avantages sociaux de la fonction publique — portail web



3



Employee Assistance Services, Health Canada Services d’aide aux employés, Santé Canada



4



Chartered Professional Accountants Ontario Comptables Professionnels Agréés d’Ontario



5



Medisys Corporate Health



6



Lean Agility Inc.



7



Telfer School of Management, University of Ottawa École de gestion Telfer, Université d’Ottawa



9



reasury Board Secretariat T Secrétariat du Conseil du Trésor



10



The Right Door Consulting / Collins Barrow Ottawa LLP Public Works and Government Services Canada Travaux publics et Services gouvernementaux Canada



15



Office of the Commissioner of Official Languages Commissariat aux langues officielles



16



Raymond Chabot Grant Thornton



17



Alpen Path Solutions



20



Human Resource Systems Group



21



Intersol Lean Advisors Excellence Canada



22



Algonquin College



23



The Retirement Planning Institute L’institut de la planification de la retraite



24



Public Sector Integrity Commissioner Commissaire à l’intégrité du secteur public Canada



25



QMR Consulting



27



Public Service Commission Commission de la fonction publique



28



Johnson Inc.



30



Tradex Management Inc.







Exposants



12 &18
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Exhibitor Listings | Liste des exposants Algonquin College 



22



Joe Ranieri 613-727-4723 x3543 [email protected]



Alpen Path Solutions 



17



Intersol Lean Advisors Excellence Canada 21



France Bergeron 613-680-2953 [email protected]



Nicole DaCosta 613-230-6424 x114 [email protected]



Chartered Professional Accountants 4 Ontario Comptables Professionnels Agréés d’Ontario 



Johnson Inc. 



Collins Barrow Ottawa LLP 



11



Employee Assistance Services, 3 Health Canada Services d’aide aux employés, Santé Canada Chantal Pitteloud 613-954-6577 [email protected]



Public Service Pension and Benefits 2 Web Portal Pension et avantages sociaux de la fonction publique — portail web 
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28



Lynn Nasralla 613-728-2861 [email protected]



Lean Agility Inc. 



Leena Patel 613-768-7562 [email protected]



Shana Bourne 613-957-8729 [email protected]



20



Chrisine Lamothe 613-745-6605 x268 [email protected]



Kimberly Cheesman 613-282-9548 [email protected]



Exhibitors



Human Resource Systems Group 



6



Craig Szelestowski 613-266-4653 [email protected]



Medisys Corporate Health 



5



Iris Hernandez 514-499-2777 x3290 [email protected]



Office of the Commissioner of Official Languages Commissariat aux langues officielles 



15



Vera Grbic 819-420-4711 [email protected]



PSAC: Public Service Alliance of Canada AFPC Alliance de la Fonction publique du Canada Pierre Millette 613-560-4402 [email protected]



1
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Public Sector Integrity Commissioner 24 Commissaire à l’intégrité du secteur public Canada Christine Lamadeleine 613-941-8272 [email protected]



Public Service Commission 27 Commission de la fonction publique Jill Blakely 819-420-6521 [email protected]



Keith Moreland 613-842-7249 [email protected]



The Right Door Consulting 



Marc Gagné 819-956-6479 [email protected]



25



10



Gail Pierre-Jérome 613-627-2158 [email protected]



Tradex Management Inc. 



Public Works and 12 & 18 Government Services Canada Travaux publics et Services gouvernementaux Canada 



QMR Consulting 



The Retirement Planning Institute 23 L’institut de la planification de la retraite



30



Blair Cooper 613-233-3394 [email protected]



Treasury Board Secretariat Secrétariat du Conseil du Trésor 



9



Kathryn Jarrett-Ekholm 613-995-5980 [email protected]



Brynn Doyle 613-234-4972 x 223 [email protected]



Raymond Chabot Grant Thornton 



16



Karen Letain 613-760-3500 [email protected]



Exposants



Telfer School of Management, 7 University of Ottawa École de gestion Telfer, Université d’Ottawa Christyne Auger 613-562-5800 x4684 [email protected]
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Awards of Excellence Prix d’excellence 2015



APEX Awards Recipients



Public Service Citation / Mention de service public Robert R. Fowler Robert Fowler had a distinguished, 38-year career in the Public Service including serving Prime Ministers Trudeau, Turner and Mulroney as Foreign Policy Advisor. Prior to his retirement in 2006, he held the positions of Deputy Minister of National Defence, Canada’s ambassador to the United Nations and to Italy, and the personal representative for Africa of Prime Ministers Chrétien, Martin and Harper. He is an Officer of the Order of Canada, and is currently a Senior Fellow at the University of Ottawa’s Graduate School of Public and International Affairs. For decades, he was a dominant force in Canadian foreign affairs and was known for his direct, no-nonsense style. In July 2008, the UN Secretary General appointed Mr. Fowler to be his Special Envoy to Niger; in December, Mr. Fowler and his colleague Louis Guay were kidnapped by Al Qaeda in the Islamic Maghreb. He remains a voice for the importance of sound foreign policy, and continues to contribute to our understanding of current geopolitical events. He has served his country with distinction, and his contribution to the Canadian public service makes him an ideal recipient of the 2015 APEX Public Service Citation.



Robert Fowler a eu une éminente carrière de 38 ans dans la fonction publique, notamment à titre de conseiller en matière de politique étrangère pour les premiers ministres Trudeau, Turner et Mulroney. Avant sa retraite en 2006, il a occupé les postes de sous-ministre de la Défense nationale, d’ambassadeur du Canada aux Nations Unies et en Italie, et de représentant personnel pour l’Afrique des premiers ministres Chrétien, Martin et Harper. Il est Officier de l’Ordre du Canada, et est actuellement professeur en résidence à l’École supérieure d’affaires publiques et internationales, à l’Université d’Ottawa.



Awards



Pendant des décennies, il a été une force dominante en matière d’affaires étrangères du Canada et est reconnu pour son style direct et sans fioritures. En juillet 2008, le Secrétaire général des Nations-Unies désignait M. Fowler comme son envoyé spécial pour le Niger; en décembre, M. Fowler et son collègue Louis Guay ont été capturés par al-Qaïda dans le Maghreb islamique. Il demeure un porte-parole pour l’importance d’une politique étrangère solide, et continue de contribuer à notre compréhension des événements géopolitiques actuels. Il a servi son pays avec distinction, et sa contribution à la fonction publique canadienne en fait le lauréat idéal du prix de Mention de service public 2015 de l’APEX.
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Lauréats des Prix de l’APEX



Career Contribution / Contribution pendant une carrière Carol Buckley Director General, Office of Energy Efficiency, Natural Resources Canada Carol Buckley has devoted her 31-year career to advancing energy efficiency efforts in Canada and internationally. Her leadership in this field has delivered real, concrete results for Canadians, Canadian industry and businesses. Thanks to her tireless efforts and her international work, the Government of Canada is among the world leaders in energy efficiency programming. For the past three decades, Ms. Buckley has legitimized the role of energy efficiency as a means of protecting the environment, saving consumers money, creating jobs, stimulating the economy and improving the productivity and competitiveness of Canada’s business sector. She has shown an exemplary ability to create a workplace that encourages continuous innovation and to deliver exceptional results through times of change. Ms. Buckley’s exceptional leadership, capacity to collaborate, unrivalled professionalism, grace and commitment to values and ethics have been an inspiration and example to the many Public Servants who have been fortunate enough to work for and with her. APEX is pleased to present its 2015 award for Career Contribution to Mrs. Carol Buckley.



Directrice générale, Office de l’efficacité énergétique, Ressources naturelles Canada Carol Buckley a consacré ses 31 ans de carrière à promouvoir les efforts en matière d’efficacité énergétique au Canada et à l’étranger. Son leadership dans ce domaine a produit des résultats réels et concrets pour les Canadiens, l’industrie et les entreprises canadiennes. Grâce à ses efforts inlassables et à son travail sur la scène internationale, le gouvernement du Canada est parmi les leaders mondiaux en matière de programmes d’efficacité énergétique. Au cours des trois dernières décennies, Mme Buckley a légitimé le rôle de l’efficacité énergétique comme moyen de protéger l’environnement, d’économiser l’argent des consommateurs, de créer des emplois, de stimuler l’économie et d’améliorer la productivité et la compétitivité des entreprises canadiennes. Elle a démontré une capacité exemplaire à créer un milieu de travail qui encourage l’innovation continue et à fournir des résultats exceptionnels dans une ère de changement. Le leadership exceptionnel de Mme Buckley, sa capacité de collaboration, son professionnalisme inégalé, sa grâce et son engagement envers les valeurs et l’éthique ont été une source d’inspiration et un exemple pour les nombreux fonctionnaires qui ont eu la chance de travailler pour et avec elle. L’APEX est heureuse de présenter son prix Contribution pendant une carrière 2015 à Mme Carol Buckley.



Prix
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Partnership / Partenariat Mickey Sarazin Director General, Income Tax Rulings Directorate, Canada Revenue Agency (CRA) In 2014, the three associations within the accounting profession merged to form the Chartered Professional Accountants of Canada (CPA), representing over 190,000 accounting professionals. Mickey Sarazin oversees the Income Tax Rulings file within CRA, and immediately recognized the opportunity to partner with this new body to facilitate collaboration between the Agency and tax professionals across the country. Mr. Sarazin capitalized on his excellent working relationships with leaders of the new CPA Canada, and presented the idea of a joint CRA – CPA Framework Agreement. It would facilitate collaboration between the profession’s key representatives and the CRA’s senior management, and allow them to identify areas of Canada’s tax administration in need of improvement. The Framework was signed late last year by the Minister of National Revenue and the President of the CPA – the first of its kind internationally, recognized for its innovative approach to improving and strengthening the tax system within Canada. APEX is pleased to recognize Mr. Mickey Sarazin as the recipient of its Partnership Award for 2015.



Directeur général, Direction des décisions en impôt, Agence du revenu du Canada (ARC) En 2014, les trois associations de comptables professionnels se sont unies pour créer Comptables professionnels agréés du Canada (CPA Canada), représentant plus de 190 000 professionnels de la comptabilité. Mickey Sarazin supervise la Direction décisions en impôt à l’ARC, et a immédiatement reconnu la possibilité de s’associer à ce nouvel organisme pour favoriser la collaboration entre l’Agence et les fiscalistes partout au pays.



Awards



M. Sarazin a misé sur ses excellents rapports professionnels avec les dirigeants du nouvel organisme CPA Canada, et a présenté l’idée d’une entente-cadre conjointe ARC-CPA. Cette entente faciliterait la collaboration entre les principaux représentants de la profession et la haute direction de l’ARC, et leur permettrait de déterminer les secteurs de l’administration de l’impôt du Canada susceptibles d‘être améliorés. Signée en fin d’année dernière par la ministre du Revenu national et le Président de CPA, l’entente-cadre est la première en son genre au monde, et reconnue pour son approche novatrice à l’amélioration et au renforcement du système fiscal au Canada. L’APEX est heureuse de reconnaître M. Mickey Sarazin comme lauréat de son Prix du partenariat pour 2015.
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Leadership Award / Prix de leadership Randall Beck Assistant Commissioner, Core Policing, Royal Canadian Mounted Police The RCMP Independent Commission on Policing (ICP) deploys Canadian officers to rebuild police services in countries that have experienced conflict or upheaval. Assistant Commissioner Randall Beck exemplified leadership excellence in developing a framework for the establishment of civilian policing for the people of Mindanao in the Philippines. Through his direct involvement in the field, commitment to the public good, and ability to recognize the ethnic and cultural differences and competing values, he helped build the foundations of enduring peace between the Government of the Philippines and the Moro Islamic Liberation Front – two groups divided by over 50 years of conflict, profound loss of life and displacement of millions of people. Despite the constraints of a six-month deployment schedule, budget limitations, strict UN processes, risk to personal safety, and the mass destruction of typhoon Yolanda during the deployment, Assistant Commissioner Beck persevered, delivering the mandate successfully and on time. He was handed a virtually impossible mandate that he was only able to fulfill through demonstration of the highest standards of leadership, professionalism and management excellence. These are the very criteria that underpin the Leadership award, and APEX is honoured to have Randall Beck as its 2015 recipient.



Sous-commissaire, Fonction policière primaire, Gendarmerie royale du Canada La Commission indépendante sur la police de la GRC (CIP) déploie des agents canadiens pour reconstruire les services de police dans les pays qui ont connu des conflits ou des bouleversements. Le sous-commissaire Randall Beck a incarné l’excellence du leadership dans l’élaboration d’un cadre visant l’établissement d’un service de police civile pour les habitants de Mindanao aux Philippines. Grâce à son travail concret sur le terrain, son dévouement pour le bien public, et sa capacité à reconnaître les différences ethniques et culturelles et les valeurs divergentes, il a contribué à jeter les bases d’une paix durable entre le Gouvernement des Philippines et le Front de libération islamique Moro – deux groupes divisés par plus de 50 ans de conflit, des pertes de vie importantes et le déplacement de millions de personnes.
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Malgré les contraintes d’un calendrier de déploiement de six mois, les restrictions budgétaires, les processus rigoureux de l’ONU, le risque à la sécurité personnelle, et la destruction massive dans la foulée du typhon Yolanda pendant le déploiement, le sous-commissaire Beck a persévéré, réalisant le mandat avec succès et à temps. Il s’est vu confier un mandat pratiquement impossible, qu’il n’a été en mesure de réaliser qu’en manifestant les normes de leadership, de professionnalisme et d’excellence en gestion les plus élevées. Ce sont ces mêmes critères qui sous-tendent le prix du leadership, et l’APEX est honorée d’avoir Randall Beck à titre de lauréat 2015.



APEX Awards Recipients



Innovative Team / L’Innovation d’équipe Text with 9-1-1 Team, Canadian Radio-television and Telecommunications Commission CRTC’s T9-1-1 team epitomizes innovation and teamwork. The team took advantage of new technologies – text messaging, IP communications networks, and wireless location information – to develop a highly innovative solution which makes it possible for hearing and speech impaired Canadians to access 9-1-1 and emergency services more directly and efficiently. Throughout the course of the project all appropriate stakeholders were at the table, and every significant decision made during the many phases of the project and over 1000 meetings was through consensus of the partners representing the telecommunications industry, provincial and municipal governments, emergency services personnel, equipment vendors, and speech and hearing impaired Canadians. At the end of the implementation phase, approximately 250 9-1-1 call centres across Canada will have updated their technology, developed new processes and trained emergency personnel to interact with citizens in a brand new way. The innovative, leading edge, technical solution spearheaded by the CRTC T9-1-1 team is also paving the way for other next generation 9-1-1 services. APEX is pleased to present its 2105 Innovative Team Award to the CRTC Text with 9-1-1 Team.



Équipe texto au 9-1-1, Conseil de la radiodiffusion et des télécommunications canadiennes



Awards



L’équipe texto au 9-1-1 du CRTC incarne l’innovation et le travail d’équipe. L’équipe a profité des nouvelles technologies – la messagerie texte, les réseaux de communications IP et les informations de localisation sans fil – pour développer une solution très innovante qui permet aux Canadiens malentendants et ayant des troubles du langage d’accéder aux services 9-1-1 et d’urgence plus directement et plus efficacement. Tout au long du projet, toutes les parties intéressées étaient à la table, et chaque décision importante prise au cours des nombreuses phases du projet et de plus de 1 000 réunions l’a été par consensus des partenaires représentant l’industrie des télécommunications, les gouvernements provinciaux et municipaux, le personnel des services d’urgence, les fournisseurs d’équipement, et les Canadiens malentendants et ceux ayant des troubles du langage. Au terme de la phase de mise en œuvre, environ 250 centres d’appels 9-1-1 partout au Canada auront mis à jour leur technologie, développé de nouveaux procédés et formé le personnel d’urgence pour interagir avec les citoyens d’une manière toute nouvelle. La solution technique et innovante de pointe pilotée par l’équipe texto au 9-1-1 ouvre également la voie à d’autres services 9-1-1 de prochaine génération. L’APEX est heureuse de présenter son Prix Innovation d’équipe 2015 à l’équipe texto au 9-1-1 du CRTC. 104
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Healthy Workplace Award / Prix pour un milieu de travail sain



Health Canada and the Public Health Agency of Canada Health Canada and the Public Health Agency of Canada have demonstrated an innovative, comprehensive and progressive approach to addressing workplace wellness. Their outstanding commitment to employee wellbeing, positive mental health in the workplace and their leading edge work are paving the way for similar approaches in other public service organisations. Their Multi-Year Mental Health and Wellness in the Workplace Strategy has received an overwhelming endorsement from the Mental Health Commission of Canada as a best-practice approach to address workplace wellness. With the development of this Strategy, senior leaders have indicated that mental health is a key priority, and have signalled their commitment to implementing the National Standard for Psychological Health and Safety in the Workplace as a framework for continuous improvement with respect to mental health. The Multi-Year Mental Health and Wellness in the Workplace Strategy continues to be refined; however, over 400 employees have already received Mental Health First Aid training to recognize and understand the symptoms of mental health problems, to provide help to prevent mental health problems from developing into a more serious state, and to identify ways to access professional help. APEX has been at the forefront of promoting the adoption of the National Standard for Psychological Health and Safety in the Workplace across the Public Service, and is pleased to present its inaugural Healthy Workplace Award to Health Canada and the Public Health Agency of Canada.



Santé Canada et l’Agence de la santé publique du Canada Santé Canada et l’Agence de la santé publique du Canada ont démontré une approche innovante, complète et progressive pour favoriser le mieux-être en milieu de travail. Leur engagement exceptionnel à l’égard du mieuxêtre des employés et de la santé mentale positive en milieu de travail et leur travail de pointe ouvrent la voie à des approches similaires dans d’autres organisations de la fonction publique. Leur Stratégie pluriannuelle de la santé mentale et de mieux-être en milieu de travail a reçu un appui massif de la Commission de la santé mentale du Canada à titre d’approche exemplaire pour favoriser le mieux-être en milieu de travail. Dans le contexte du développement de cette stratégie, les hauts dirigeants ont indiqué que la santé mentale est une priorité clé, et ont manifesté leur engagement à mettre en œuvre la Norme nationale sur la santé et la sécurité psychologiques au travail comme cadre de l’amélioration continue en matière de santé mentale. La Stratégie pluriannuelle de la santé mentale et de mieux-être en milieu de travail continue d’être perfectionnée. Toutefois, plus de 400 employés ont déjà reçu une formation de premiers soins en santé mentale afin de reconnaître et de comprendre les symptômes de santé mentale, d’aider à prévenir l’aggravation des problèmes de santé mentale, et d’identifier les possibilités d’accès à de l’aide professionnelle.
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L’APEX a été à l’avant-garde de la promotion de l’adoption de la Norme nationale sur la santé et la sécurité psychologiques au travail dans la fonction publique, et elle est heureuse de présenter son premier Prix pour un milieu de travail sain à Santé Canada et à l’Agence de santé publique du Canada.
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symposium 2015 - APEX 

26 mai 2015 - International Affairs, Faculty of Social Sciences, University of Ottawa will engage ...... d'administration, dont l'Institut du gouvernement (Londres, GB), ...... gouvernementale, la responsabilitÃ© publique et l'analytique avancÃ©e.
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CIACCO Symposium May 22th, 2015 

22 mai 2015 - Dhan Kalvakolanu (U of Maryland). GRIMs: Novel regulators of cytokine-induced tumor suppression. 12:15-13:15 Pause diner / Lunch break.
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Liasse fiscale APEX ENERGIES 

NÂ° 2054- SD. â€“ (SDNC-DGFiP) - Octobre 2017. â‘¤. APEX ENERGIES. 111 098. 15 078 059. 58 649. 3 687 953. 25 759. 18 877 109. 84 408. 111 098. 2 149 597.
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Liasse fiscale APEX TECHNOLOGIES 

Renvois : (1) Dont droit au bail : NÃ©ant *. CR. NÂ° 2050- SD. â€“ (SDNC-DGFiP) - Octobre 2017. â‘ . APEX TECHNOLOGIES. 4 1 2 4 7 3 3 7 3. 89700 TONNERRE.
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Remplacement APEX TM785CH Microphone 

Le guide a été écrit pour le microphone de l'appareil peut être remplacée si elle ne prend son. Vous aurez ... Retirer le ruban noir tenant le micro en place.
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Symposium 

Les agents biologiques et les biosimilaires ». Cette activité sera ... 8h35 – 8h55 Sylvie Bouchard, Direction du Médicament, INESSS. Évaluation des agents ...
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SDS-APEX 5000(FR) 

ELINCS: European List of Notified Chemical Substances. CAS: Chemical Abstracts Service (division of the American Chemical Society). NFPA: National Fire ...
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Symposium On Neuroglia Symposium Concernant La 

Neuroglia Papers Present at our Ebook Library. PDF File: Symposium On Neuroglia Symposium Concernant La Neuroglie Symposium Uber Die Neuroglia.
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SDS-Udderdine APEX(FR) - BouMatic 

WHMIS: Workplace Hazardous Materials Information System (Canada). VOC: Volatile Organic Compounds (USA, EU). Skin Irrit. 2: Skin corrosion/irritation, ...
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Product Modification Procedure - Apex BASE 

Jul 3, 2012 - 1.4 Open the connector link on the front left riser group and remove the A/B line. 2.0 Reassembly. 2.1 Take the long line (525lb Dacron A-line) ...
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BULLETIN D'INSCRIPTION SYMPOSIUM MIS ADF LE 25/11/2015 A ... 

20 nov. 2015 - 41 rue Aristide Briandâ€”92300 Levallois Perret [email protected]. Nom : ........................................................................................... PrÃ©nom : ...
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International Symposium 

Marco Scalerandi, Ecole Polytechnique de Turin, Italy. Vitaly Gusev, IUF, UniversitÃ© du Maine Le Mans. Christian Pichot du Mezeray, UniversitÃ© Nice-Sophia ...
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ALGEBRA 2A APEX LEARNING ANSWERS PDF 

Guide, Almanach De La R Volution Belgique Pour Lann E Bissextile 1792 Contenant Des Chansons. Nouvelles Sur, Alpina Manual Wind Watches, and many ...
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algebra 2a apex learning answers pdf 

apex learning answers PDF, include : African Americans Of Orangeburg County, African Trilogy,. Agricultural Subsidies In The Wto Green Box Ensuring ...
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48 symposium communaute criminalite faunique fev 2015 afr sud 
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Transportation Modelling Symposium Agenda6 
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MINI SYMPOSIUM SFOG 

13 avr. 2016 - Charlotte Ngo (HEGP, Paris). 14h50 Cas clinique : cancer du col ... de grossesse, Paul Berveiller (CHI Poissy). 15h40 Cas clinique : traitement ...
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MINI SYMPOSIUM SFOG 

13 avr. 2016 - de grossesse, Paul Berveiller (CHI Poissy). 15h40 Cas clinique : traitement conservateur d'une tumeur frontiÃ¨re,. Virginie Fourchotte (Institut ...
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quizz Symposium 2019 DB 

17 sept. 2019 - Le classificateur d'expression de 167 gÃ¨nes Afirma GEC a Ã©tÃ© validÃ© en utilisant des BAF dans le prÃ©servatif standard. Walsh PS. JCEM 2012 ...
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HIV Consortium) symposium 

Ce 25 novembre s'est tenu Ã  Charleroi le 5Â° symposium du groupe Belge d'Ã©tude du virus HIV. (BREACH) dont le thÃ¨me Ã©tait Â« What's new on HIV in Belgium in ...
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apex oracle application express developpement rapide 

Get free access to PDF Apex Oracle Application Express Developpement Rapide ... Rapide Dapplications Web Pour Oracle Pdf may not make exciting reading,.
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APEX AP-GS918 Haut-parleurs de remplacement 

Portable Fer à souder (1) ... de prévoir suffisamment de temps (au moins 5-8 minutes ou plus) pour le fer à ... Dans le cas contraire, la soudure ne fondra pas.
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Transportation Modelling Symposium Agenda3 
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Symposium international - criec@uqam 

... au QuÃ©bec qui demande par ailleurs Ã  Ãªtre prÃ©cisÃ©e quant Ã  son inscription Ã©ventuelle dans une politique publique. Mais le QuÃ©bec ne fait pas cavalier seul.
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