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STAKEHOLDER ENGAGEMENT FACTSHEET For local public authorities: creating commitment for sustainable energy collaboration Insights from COOPENERGY workshop on Communication and Involvement, in Luleå – 12 March 2015 Regional and local authorities in Europe are collaborating to plan and implement measures to reach sustainable energy targets by 2020 and beyond. But how can we effectively engage our stakeholders to collaborate and deliver on these strategies and projects? This factsheet, produced within the IEE co-funded project COOPENERGY [www.coopenergy.eu], presents the outcomes of the workshop on this topic, held in Luleå (SE) on 12 March 2015 and attended by representatives of regional authorities, local authorities and communication experts.



Building collaboration in the planning process  Ask local authorities from local planning departments what guidance they need to support more



sustainable decision-making. Then develop a tailored set of guidance, terms and conditions to support them. See examples of the terms & conditions developed in Valence Romans Sud, Rhône-Alpes.



Engaging and influencing more sustainable behaviour  Energy agencies play a key facilitator role. See examples from K. Kessler and E. Eid.



 Create competitions – this actively engages citizens to



create their own energy solutions. See the ‘Citizen Energy Ideas’ presentation by Martina Dünzel and Hackathon: 'Energy and Connected Homes’ in Paris.



 Give clear, memorable messages. See examples of sustainable transport campaigns in Umeå.



 Create Energy Ambassadors – people of trust in the community (e.g. Mayors, teachers) can act as ambassadors and promote more sustainable action in others. See the ‘Citizen Energy Ideas’ presentation and Energy Caravan presentation for an examples.



 Develop sector-based energy solutions in collaboration with your target groups. Example: see the catalogue of measures developed for municipalities in Germany.



 Social pressure is very powerful in changing behaviours (Alex Laskey).



Image: Car sharing campaign (Source: Green Citizens of Europe)



Financing your engagement campaign •



Encourage banks to sponsor your campaign for a win-win.



•



Apply to EU funding pots.



Read our financial factsheet for more information. This document was produced by the COOPENERGY Partnership. For further information please visit us at www.coopenergy.eu or get in touch [email protected]



Raising awareness and effective communication  Sell the benefits – know your audience and tailor the benefits to them for a WinWin mentality. Time is a good incentive for city commuters. Example: ‘you can get further in 10 minutes by bike thank by car’ (Johan Sandström, City of Umeå). Cost incentives are important. Example: ‘it is cheaper to park your car outside town and cycle in’ (Johan Sandström).



 Create videos – don’t know how? Make use of your savvy interns who are often the most IT-literate and could come up with exciting ways to promote your work.



 Use social media and games to communicate ‘unexciting’ material – and make it exciting! (Marc Lindstedt). Example: “CEO2 – the climate business game”.



 Create ‘clickbait’: catchy titles and slogans to attract the attention of people now living in an ‘attention economy’ not an ‘information society’ (Marc Lindstedt).



 Get help from celebrities – to promote your campaigns. They can create a lot of buzz, attract media, and can better appeal to the public. Example: Arnold Schwarzenegger promotes Covenant of Mayors.



 Run joint campaigns – in areas that are well visited e.g. public libraries. See the ‘Loan a meter like a book’ campaign for an example of a joint campaign in Heidelberg, Germany.



 Go to people – don’t ask them to come to you…go to your local supermarket to reach the unengaged (Christine Wissink).



 Enter National/International



Competitions – entering competitions



can obtain visibility for your initiatives, and achieve wider environmental benefits. See presentation slides on the European Green Capital of the Year 2017 for an example of how this is working in Umeå.



Low/no-cost kick-starters for action…. •



Sign a Memoranda of Cooperation to officialise commitment between stakeholders. See example MoCs.



•



Set-up a Working Group or Steering Committee on a specific subject.



•



Visit local meetings (e.g. Mayor meetings) to get the attention of local citizens.



•



Put a face to your campaigns –make the local authority more approachable by including a picture with a name.



•



Keep communications open – hold regular meetings or webinars to keep your stakeholders engaged.



 Use visual material: maps, diagrams, postcards to grab people’s attention. Example: the ice block bet (KliBA). See more examples from Marc Lindstedt and Christine Wissink.



This document was produced by the COOPENERGY Partnership. For further information please visit us at www.coopenergy.eu or get in touch [email protected]



Be inspired by further examples of Stakeholder Engagement on:       



COOPENERGY good practice case studies of collaboration on energy initiatives. COOPENERGY presentations and videos from the ‘Stakeholder Involvement and Communications’ Workshop on 12 March 2015. COOPENERGY resources page on stakeholder awareness and involvement. Covenant of Mayors ‘Benchmarks of Excellent’ (best practices). ManagEnergy.net local and regional sustainable energy case studies. Eltis.org Urban Mobility observatory (case studies). FEDARENE.org regional best practices Watch our video - Johan Sandström, from the Be Green Umeå project, discusses the initiatives underway to encourage more sustainable travel amongst citizens in Umeå, Sweden. Watch our video – E. Eid, from the European Federation of Agencies and Regions for Energy and the Environment (FEDARENE), discusses the role of energy agencies and how they can support public authorities to engage stakeholders in energy initiatives.



This document was produced by the COOPENERGY Partnership. For further information please visit us at www.coopenergy.eu or get in touch [email protected]
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financial factsheet - Coopenergy 

financial instruments or products specifically tailored on the needs of ... renovation projects targeted at reaching high ... efficiency renovation projects, acting as a.
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Declaration conjointe 07.09.2009 - Stakeholder Forum 

Sep 7, 2009 - franÃ§ais reprÃ©sente une nouvelle Ã©tape dans le dÃ©veloppement de l'enseignement de la langue du partenaire ainsi que dans l'enrichissement ...
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UNHCR Factsheet 

Jusqu'au lever du soleil. Annonçant une mauvaise nouvelle. Etre Uni à lui pour cette vie. Je ne le porte pas dans mon cœur. Ni dans mes nuits. La déception ...
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factsheet - data.unhcr.org 

31 oct. 2017 - Le HCR en Côte d'Ivoire travaille en étroite collaboration avec le Ministère des Affaires Étrangères ; Le Ministère de la Justice et des Droits de l'Homme, l'Association de Soutien à l'Autopromotion urbaine (ASAPSU), Caritas, le. Dével
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Factsheet registries 
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Sanofi Stakeholder Committee 

1) Le ComitÃ© de parties prenantes de Sanofi 2016-2017 : d'un pÃ©rimÃ¨tre ... des prioritÃ©s de Sanofi : AccÃ¨s aux soins ; choix en matiÃ¨re de R&D, d'Ã©thique et.
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Engagement Party 

and of Alfred Publishing Co., Inc.. Unauthorized uses are infringements of the copyright laws of the United States and other countries and may subject the user to ...
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togo factsheet - UNHCR 

6 mars 2017 - Travail en Mutation : Planète 50-50 d'Ici 2030 ». ... de 900 autochtones issus de 15 coopératives agricoles ayant intégré dans leurs rangs les.
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togo factsheet - UNHCR 

14 dÃ©c. 2016 - Concernant le dernier domaine ... Le dÃ©frichement complet du site du projet agro-pastoral sis Ã  Bolou-KpodavÃ© (rÃ©gion maritime) a Ã©tÃ© fait au ...
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UNHCR Factsheet - data.unhcr.org 

Shelter. Infrastructures. Livelihood and Economic Recovery. (complementary support from. BPRM). WASH. Gihembe, Nyabiheke and Kiziba. Refugee Camps. Health, HIV/AIDS and Nutrition. Gihembe and Nyabiheke camps http://www.africahumanitarian.org/. Health
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CJE Equity Factsheet 

Dans le contexte du dÃ©veloppement durable, le Fonds Å“uvre en faveur d'un .... Le point focal pays du FVC est l'autoritÃ© nationale dÃ©signÃ©e. (AND). Selon le ..... reprÃ©sente un mÃ©canisme intergouvernemental de haut niveau. En tant que tel, ...
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togo factsheet - UNHCR 

1 juin 2017 - gouvernementale sous tutelle du Ministère de l'Action Sociale, de la .... les secteurs tels que la santé, l'éducation, l'eau et l'assainissement, la.
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DC RecoverAssist factsheet 
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togo factsheet - data.unhcr.org 

8 nov. 2016 - d'Avépozo en compagnie des représentants du Ministère de l'Action ... l'Action Sociale, de la Santé, de l'Education (Directeurs des Ecoles ...
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1 Factsheet registries 
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togo factsheet - UNHCR 

commission d'éligibilité formés sur le droit et la protection internationale des ... gouvernementale sous le Ministère de l'Action Sociale, de la Promotion de la ...
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togo factsheet - data.unhcr.org 

14 déc. 2016 - Par nationalités : Pays. Total. Ghana. Cote d'Ivoire. République Centrafricaine. Autres pays. Demandeurs d'asile. 9608. 2516. 476. 485. 724. Total. 13 809. Présence du HCR. Besoin : 5 751 542 USD. Staff: 16 staffs nationaux. 02 staffs 
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IMPROVING STAKEHOLDER INVOLVEMENT - The European ... 

More information on the European Union is available on the Internet (http://europa.eu). Luxembourg: .... research and innovation actors, rural communities, and ... and develop common positions among the ..... the format, style and manner of.
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togo factsheet - UNHCR 

durable et pacifique aux litiges fonciers liés à l'abattage des arbres sur le site ... du projet pour leur village et sa contribution future au développement local.
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togo factsheet - UNHCR 

16 janv. 2017 - Du 15 au 21 Janvier 2017, s'est tenu Ã  Dakar, un atelier rÃ©gional de ... la CNAR, ont pris part Ã  cet atelier qui a renforcÃ© leurs connaissances.
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160617 rapporttortues factsheet 
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factsheet savethealpinerivers french 
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UNHCR Factsheet - data.unhcr.org 

Est-ce un monstre qu'ils m'auront emmenÃ© ici dans mon lit ? Cette peur-lÃ  est unique dans mon corps. Je ferme les yeux mais les bleus sont plus forts. La douleur du mariage forÃ©. De la fille devenue objet. Le procÃ¨s est sans appel. Car c'est papa
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factsheet wwfalpineriverstudy french 
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