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Six Stages of Mediation

Explains purpose of the mediation (here to help identify the issues , work out a solution). â€¢ Explains role of mediator (manage the process, not going to take sides ... 
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Six Stages of Mediation 1. 2. 3. 4. 5. 6.



Mediator Sets the Stage Parties Tell Their Stories / Mediator Identifies Concerns Mediator Identifies and Frames Issues, and Sets Agenda for Negotiation Mediator Assists in Generating Alternatives Mediator Encourages Parties to Select Alternatives Mediator Assists in Writing the Agreement and Ends the Mediation



STAGE I – Mediator Sets the Stage During this stage, the mediator establishes rapport with the parties. Specific include: • • • • • • • •



Identifies self and parties (“What can I call you?”) Explains purpose of the mediation (here to help identify the issues , work out a solution) Explains role of mediator (manage the process, not going to take sides, not going to figure it out for you) Explains confidentiality (my notes get destroyed afterwards…) Gives overview of process, including time limits and possible use of caucus Sets ground rules Asks each part to agree to the process Asks for questions



STAGE II – Parties Tell Their Stories / Mediator Identifies Concerns During this stage the mediator listens to each party explain the situation (formal or informal opening statements). S/he calms and reassures parties as needed and identifies the concerns that are central to each person. • • • • • • • • •



Actively listen to each party (give them 3 minutes, or so. “What brings you here and what do you hope to get out of these negotiations?” OR: Would you be willing to describe the situation from your point of view?”) Clarifies with questions and restatements Reflects and acknowledges feelings Uses notes to track issues, concerns, and observations Asks questions in a neutral way Reframes attacks and disparaging comments Helps determine and identify underlying issues Translates positions of parties into interests into positive need statements Use questions to establishes specific behaviors disputants connect to each issue



• • • • •



Validates parties’ efforts Paraphrases stories and checks to be sure parties’ concerns are identified Ensures that each party has a chance to speak and prevents any one party from dominating the session (balance the power) Handles interruptions politely but firmly (think “iron fist, velvet glove”. They will be testing the ground rules early to see if you are serious about enforcing them or not) Thanks each party for his/her contribution



STAGE III – Mediator Identifies and Frames Issues, and Sets Agenda for Negotiation During this stage, the mediator sets the agenda for the negotiation by summarizing areas of agreement and disagreement and stating the issues to be resolved in a neutral way. Specific include: • • • • • • • • • • • • •



Selects from Stage II those issues that can be resolved in the mediation and acknowledges those issues which are of concern but beyond the scope of the process Clarifies areas of agreement and disagreement Helps disputants to hear each other’s perceptions Offers own perception of the issues Continues to actively listen Continues to translate attacks and disparaging remarks Continues to determine and identify underlying issues Continues to translate positions of the parties into interests Responds appropriately to disputants’ reactions to mediator’s comments/decisions Helps disputants state what is important and what they would like to have happen Suggests caucus if appropriate Notes that additional session(s) may be needed if appropriate to the number of issues Determines which issue will be discussed first.



STAGE IV – Mediator Assists in Generating Alternatives During this stage, the mediator helps parties consider a variety of options for resolving the situation. Specifics include: • •



Keeps focus on the needs and interests of the parties Uses questions to establish specific behaviors disputants connect to each issue



• • • • • • • • • • •



Uses a variety of techniques for generating a list of possible options (get lots of ideas, not just a few) Restates and summarizes each alternative Validates parties’ efforts Continues to actively listen Continues to determine wand identify underlying issues Continues to translate positions of parties into interests Continues to translate attacks and disparaging remarks Reminds parties of existing areas of agreement Moves parties on to other issues as appropriate Suggests caucus if appropriate Notes that additional session(s) may be needed if appropriate to number of issues



STAGE V – Mediator Encourages Parties to Select Alternatives During this stage, the mediator helps parties move toward agreement by considering the options generated and selecting those most workable and acceptable to all. Specifics include: • • • • • • • •



Checks the workability of alternatives with the parties Encourages selection of alternatives which appear to be acceptable to both parties Encourages parties to prioritize issues so that they can compromise and/or trade off, as needed and appropriate Checks workability. Asks about specific details: Who, what, when, where, how? Assists parties in planning implementation of agreement Notes progress parties have made Suggests caucus if appropriate Discusses possibility of second session, if appropriate



STAGE VI – Mediator Assists in Writing the Agreement and Ends the Mediation During this stage, the mediator uses her/his notes to write down a clear and detailed agreement. Parties review the agreement and sign it. If parties do not reach agreement, the mediator summarizes issues identified and any progress made. Mediator thanks the parties and ends the mediation session. • • •



Writes agreement that reflects as much balance as possible between parties Frames points of agreement that are specific and concrete Checks notes to be sure that no issues were left out



• •



Congratulates the parties on their efforts, whether or not they reached an agreement Discusses appropriate referrals, as needed



ESSENTIAL SKILLS Throughout the process, the mediator generates a climate of cooperation. This maximized the parties’ chances of understanding each other and reaching agreement. Specifics include: •



• • • • • •



Maintains neutrality o Does not side with any party o Does not give own view on the issue(s) o Respects each person’s perspective o Does not judge right or wrong of issue(s) Remains sensitive to issues of power and responds appropriately when one party attempts to dominate another Remains patient with all parties Uses clear language and appropriate word choice Controls session without domination Uses appropriate body language and non-verbal cues Validates and encourages parties throughout the process
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stages 
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stages 
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mediation dans le monde mediation en amerique mediation en asie 

This particular Mediation Dans Le Monde Mediation En Amerique Mediation En Asie Mediation En Europe. Mediation Politique Napoleon Iii Woodrow Wilson PDF start with Introduction, Brief Session till the Index/Glossary page, look at the table of content
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series of six posters - ARRL 

arrl.org/what-is-ham-radio. There are lots of ways to play the ham radio game: make contact with all 50 states, or talk to every country in the world; put a radio in ...
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Stages 2009 

01.48.41.40.60. 20 Dijon. Christian Bleyer [email protected]. 03.29.08.57.35. 27â€¦31 Berlin. Martine Pillet [email protected]. 0049 30 873 ...
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stages d'été 

12 juil. 2019 - travers l'édition en découvrant l'espace du livre (pop-up, méli- mélo, flip book...) mais aussi du jeu. (memory, jeu de l'oie). Jouez avec le pliage, ...
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Quelques stages CNV 

Construire le socle de â€œ l'estime de soi â€�. Durant deux jours nous expÃ©rimenterons comment nourrir le regard sur soi, la confiance en soi, l'acceptation et l'amour ...
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four stages of renaissance style dbid zrnf 
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Palaeoclimatology and palaeohydrography of the glacial stages 

699 â€“ 735. Joussaume, S., 2000. Climat dThier a` demain. CEA/CNRS editions,. Paris. Knight, J., 2004. Devensian glacial events in the north of Ireland. Geol.
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SIX Group AG - SIX Swiss Exchange 

28 fÃ©vr. 2013 - AprÃ¨s la clÃ´ture de la consultation, le comitÃ© compÃ©tent du Regulatory Board a estimÃ© qu'il n'existait pour l'heure aucun besoin immÃ©diat de ...










 


[image: alt]





DOCUMENT SIX 

FARAMIR. If I should return ... think better of me, father. DENETHOR. That will depend on the manner of your return. carelessly order me to do abandon defeated.
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Stages pédagogie Orff 2008 

299 € (individuels) 900 € prise en charge par leII ployeur) Lieu : Région parisielle ..... Siret : 437 783 52 ()()) 4 Code APE : 8 ()4 ). Site internet: ... Un DVD de pré-.
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Responsable Mediation CJB 
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six inches 

But we've carried it much further than you. ... "We very soon got to six yards to the ... "It has never been spread out, yet," said Mein Herr: "the farmers objected: ...
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The Six Values of a Quality Culture 

Sep 14, 2005 - If you touch one, it will inevitably affect another and so on in a chain ...... John Woods is a writer, editor, consultant, and speaker specializing in ...
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SIX Group AG - SIX Swiss Exchange 

28 févr. 2013 - Après la clôture de la consultation, le comité compétent du Regulatory Board a estimé qu'il n'existait pour l'heure aucun besoin immédiat de ...
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LES STAGES EN MILIEU PROFESSIONNEL 

décret n 2006-1093 du 29 août 2006, modifié par le décret n°2010-956 du 25 août 2010, pris en application de l'article 9 de la loi n°2006-396 du 31 mars 2006 ...
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Six String 

It was love at first sight. I looked real close. I touched your arm. My heart went off. Like a fire alarm Fâ™¯ A. I was amplified. D. Something happens. When I. Bm.
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Cahier SIX 

Si l'on s'attarde aux arbres, aux souches, au sol, à l'humus, on admettra ...... La poussée (force qui est produite par le moteur et son hélice et qui attire l'avion.
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Wilson (2002) Six views of embodied cognition 

Jul 12, 2004 - The sixth claim has received the least attention in the literature on embodied ..... (Of course, any task can be peformed in a hurry, and many often are. But the state of .... spatial relationships among elements in the environment.
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stages de sculpture 

SCULPTURE. AVEC. MIMI L'EVÊQUE. GÎTE LA CASITA. Giétroz. 1925 Finhaut. Jacqueline Volorio. +41 (0)79 714 11 14 www.gite-casita.ch. Jacqueline reçoit ...
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180112 - 2 annonces stages 

... format PDF) sous la rÃ©fÃ©rence MECA 0118 Ã  : S.A.S. LACME â€“ Les Pelouses â€“ Route du Lude â€“ 72200 LA FLECHE ou par email Ã  : [email protected] ...
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Restorative Practice & Mediation - CEP Probation 

417 Employees: 289 Officers, 102 Assistents, 26 HQ ... Rules: voluntary decision, confidence, equality ... Needs of offender: support in the right way, help with.
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mediation unique et transfiguration universelle 

Legal mediation unique et transfiguration universelle themes christologiques leurs perspectives missionnaires dans la pensee de j. eBook for free and you can ...
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