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SEMINAR ON PRESENTATION OF MANAGEMENT PLANS According to the project planning, the Albanian MWC organized a seminar focused on the management planning of the wetland ecosystems of Vlora Region. The seminar took place on 23rd March 2005 in Vlora. It was a wide gathering of all key actors who are supposed to take a crucial role during the implementation of the management plans. On the other side, in response to a demanding request by the local institutions and stakeholders, MWC intended to provide a detailed description of the main MP phases, the key actions and recovery measures as well as to introduce the most important conservation activities, part of the MP. In addition, this seminar intended for a better insight to management planning findings, implementation mechanism and obstacles to face, through this dedicated public appearance. Given the importance of the activity and the priority of environment issues, representatives of some local based organisations such as OESC, UNOPS, GEF/SGP, etc. attended the event. The seminar was honoured by particular attendance of Mrs. Catherine Khoussianov, Cultural Attaché of French Embassy. Particular attention was paid by the Prefect of Vlora County - Mr. Artan Nelaj, who addresses the opening remark. Their participation and interest showed in different aspects/role that MP plays to overall development of the region was particularly noted, and further links are planed to establish. The presentations addressed the following issues: - the project perception in regard with the whole process of preparation of the management plans as well as the expected commitments in he future to implementation of these plans - the main findings, main components of the management plans (for both sites) were presented by the MP coordinators and covered issues like site legal status, organization of site management, legal and institutional framework, management structures, ecological relevance to management planning, most appropriate socio-economic approaches to be employed (demographic trends, household structure, user groups and production systems) and



-



-



-



education and research with pertinence to this planning. To most of above topics, reference was made to the stakeholder analyses as a very important and needful study which made evident supported the whole MP preparation process both speakers, with particular attention noticed the main management planning objectives and operational objectives, pointing out some factors influencing the implementation as well as the role of effective and efficient use of human and financial resources they briefly but with great importance presented the management action plan elaborated for both project sites (zonation, proposed Site Management Structure, administration, Management Committee, job description for the Director of VjoseNarta LPA, supervision and control with key targets on conservation, management and restoration of habitats, species, soil and anti-erosion measures, water resources, etc) other issued addressed in these presentations (as well as in the discussions following) included infrastructure and engineering works, tourism vs. ecotourism, participation of local communities, research and monitoring, recourse to use of natural and cultural heritage, training, awareness raising, etc.



This seminar was perceived as a common contribution by all actors involved (also those who will be the key bodies in the future implementation of the MP). Thus, other invited presentations were in the agenda. AULEDA is one of the local NGOs (financed and supported from UNOPS) which is actively working on projects and activities with focus on rural development. In his speech, the chairman focused the ecotourism development as tool for the sustainable development for the rural are of Vlora region. In this respect he highlighted both project sites and implementation of the management plans prepared as a very crucial element to accomplish a socio-economical development without compromising environmental resources, historical, cultural and traditional values, but making their conservation and protection as one of the driving force for this development. Another very interesting speech was the lecturer from Vlora University. She noted and informed about the activities and work of this university in sustaining the marine tourism. In different disciplines and courses taught in this institution, they achieve to train students and specialist dedicated to different tourist profiles. In addition to this, they are also willing (and have well received MWC invitation) for starting cooperation on implementing a law cost locally based ecosystem monitoring programme, providing



their input to building of capacities locally and to the management team of the targeted sites.



Last but not the least the role of the General Directorate of Forestry and Pastures. The Director of the PA Directorate presented the role this institution and the vision they have in the future management of PA in Albania. He was very optimistic on a common approach that all concerned institutions (including MoE) must play in this respect. On the other side, he noticed that, even though GDFP lack the entire/complete site management profiles (also capacities such as ecologist, botanist, hydrologist etc), they are ready to complement with their logistic and capacities in the future management of protection of protected area, particularly for the Narta ecosystem (as the most recent proclaimed PA in Albania) to where they have agreed with MoE and MWC to provides staff, means and logistic as most appropriate to the site administration.
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