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Orange Money presentation - EBRD

5. Orange Money available in 12 countries out of the 25. May 2010. Morocco. Dec 2008. Ivory Coast. June 2010. Senegal. Sept 2010. Madagascar. Oct 2010. Kenya. June 2010. Niger. August 2011. Sept 2011. Cameroun. Botswana. April 2012. Jordan. April 2012. Maurice. Sept 2012. Guinea. Mali. Nov 2012 ... 
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Orange Money



agenda Orange Money, key data and ambitions



Orange Money, what is it ? rationales & key success factors focus on Egypt, Tunisia, Morocco and Jordan



Orange Money key data and ambitions
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over 224 million Orange customers worldwide…



UK



Poland



Belgiu Slovakia m Luxembour Moldova France g Romania Armenia



Spain Portugal



Irak



Tunisia



Morocco



Jordan Egypt



Dominican Republic



Senegal



Mali



Niger



Guinea-Bissau



Guinea Caribbean Conakry



Ivory Coast Cameroon



Countries where we serve private customers



Uganda Keny a Democratic Republic of Congo Madagasca r Mauritius Botswana



Countries where we serve business customers



Reunion



Countries where Orange does not operate



25 countries 85 million customers



The Group serves private customers in 4



* as of 31 March 2012



in the AMEA regions and



Vanuatu



Orange Money available in 12 countries out of the 25 Morocco



Jordan



Nov 2012



April 2012



Mali



Cameroun



May 2010



Sept 2011



Senegal June 2010



Guinea



Kenya



Sept 2012



Ivory Coast Dec 2008



Oct 2010



Niger June 2010



Madagascar Sept 2010



Botswana August 2011



Maurice April 2012 5



Orange Money reaches 5,5 million customers in 2012



2012



2011



5,5 million customers by end of 2012



5,000 K



4,200 K



3,400 K



x2 2,600 K Sep 11 6



Jan 12



Sep 12



Orange Money key figures in 2013



6 million Customer 18 000 distributors m€ 65 transactions per month



Quarter 1, 2013
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our ambition Jordan Apr 12



Sénégal May 10



2012 week 39



Guinée Sept 12



30 million customers launch in all countries full ecosystem of services 8



Mali Jun 10



Côte d’Ivoire Dec 08



Niger Jun 10



Cameroun Sept 11



Kenya Oct 10



Botswana Aug 11



Madagascar Sept 10 Mauritius Apr 12



Orange Money, What is it ?
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what is Orange Money ?



account linked to a mobile number large range of payment services (transfer, bill, saving...) instant, secure & simple free subscription compliant with all mobile
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Orange Money



credit 



Money deposit 











Client transfers money from his bank account to his Orange Money account







International money transfer







Salary payment
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money withdraw 







Customer receives money from an other Orange Money customer account



Transfer from a bank account towards an Orange Money account 







Customer deposits money in an Orange Money agent shop



Money transfer 



debit



Money transfer 











Customer transfers money to an other person owner of an Orange Money account but not necessarily



Mobile time units 







Customer withdraws money from an Orange Money agent shop



Client recharges his mobile units



Bill payment Merchant payment



rationales & key success factors
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low penetration of the financial services : holding back development of Africa economy is based on Cash, with some drawbacks 



lack of security money transfer remains tricky







lack of remote payment solution







existing solutions, sometimes informal are costly, unsecure & slow  
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Informal money transfer (bus...) huge queue during the bill payment period



Orange can contribute in social and economic development 100%



more than 85 millions customers



80%



large distribution network



60%



40%



capacity to address low incomes populations



20%



0%



Banking rate



Mobile rate



AFRIQUE SUBSAHARIENNE
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customer are used to transfer airtime



key success factors of OM in Western Africa 



star services directly related to customer’s needs in Western Africa



 need for securisation of money : cash in and cash out services, PtoP transfer services  lack of local infrastructures : Bill payment  key success factors  a wide distribution of Orange Money via direct and indirect networks



 communication and customer training via a mobile sales force  product innovation
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focus on Egypt, Tunisia, Morocco and Jordan
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context: higher bancarised population



a bancarisation rate way above that of Western Africa (exception of Egypt) Percentage of population older than 15 with an account at a formal financial institution country



Morocco



39.07%



Tunisia



32.19%



Jordan



25.47%



Egypt, Arab Rep.



9.72%



Source : World Bank data, EIB final report 2012
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year 2011



context: legal context reluctant to MNOs



Egypt, Tunisia and Morocco restrained distribution Mobile Money to be distributed via bank outlets • exclusively in Tunisia • partially in Egypt and Morocco



limited services • cash in / cash out • PtoP
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Mobile Money services can follow different models for a mobile operator depending on its mobile market share and market context issue money



issue money



issue money



issue money



operate M-Money service & platform



operate M-Money service & platform



operate M-Money service & platform



operate M-Money service & platform



distribute the service



distribute the service



distribute the service



distribute the service



brand the service



brand the service



brand the service



brand the service



carry data for banking applications



carry data for banking applications



carry data for banking applications



carry data for banking applications



Orange Money in Kenya, in partnership with Equity Bank



co operate Strong Bank position
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Most telco follows this model, incl. OM in Ivory Coast, Senegal, Niger, Mali and Mada



operate



Strong MNO position the choice of the model depends on Operator & Bank relative bargaining power (linked with market share & penetration)



mitigated results in Jordan, Botswana and Kenya



Kenya : a bank led model • bank led model • issue of distribution and marketing



Botswana and Jordan : heavy bancarised population • weak results so far • Orange Money model needs to be rethought according to a new set of needs related to a larger bancarised population How can Orange Money add value for bancarised clients? (eg: Visa & Orange Botswana)
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next steps



soft launch in Morocco end of 2012 study in Tunisia • pilot in the region • Mobile banking services vs. mobile money services



a huge stake : Egypt • a large market potential reach (approx 30 million Mobinil customers) 30% market share • need for a Mobile Money ecosystem study (customer, enterprise, banks) • and lobbying towards bank authorities to allow MNOs led Mobile Money models



21



thank you
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challenges summary table challenges in regards to our current Key Success Factors Challenges for Orange Money



High bancarised population



Jordan







Botswana















Tunisia











Egypt







Morocco
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Bank led model



nice to know…
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Orange Money : launch Orange Money
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new challenge for the Group : a new activity Distribution : Distribution channel able to provide the Cash Marketing & Communication : New usages and Customer need to be educated



HR : dedicated resources and new skill to be developed



Settlement & Fraud : handle the bank compliance



IT : Technical solution with high expectation on security and reliability



Finance : Manage flow between money electronic money and Cash



Business Processes : More than 50 processes are defined with the Bank
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France Télécom Group



Ivory Coast a success story
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exponential growth over 2012 30% of Orange clients are Orange Money customers number of Orange Money customers



monthly value of transactions



million 50



1.70



45



1.60



40 1.50 35 1.40 30 1.30 25 1.20
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sept.-12



août-12



juil.-12



juin-12



mai-12



avr.-12



mars-12



févr.-12



janv.-12



déc.-11



nov.-11



oct.-11



sept.-12



août-12



juil.-12



juin-12



mai-12



avr.-12



mars-12



févr.-12



janv.-12



déc.-11



10



nov.-11



1.00 oct.-11



15



sept.-11



1.10



sept.-11



20



bill payment: a rapid adoption monthly amount of transactions over 12 months
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presentation template Orange 

you are in the world : at home, in a hotel or at an airport. This guide is ... Everywhere software, or your PC may be damaged for which. Orange Business ...... for Business Everywhere including space available for new SMS messages and the ...










 








money 03 

Show your work. Stand: Number Sense. Expectation: Represent and describe the relationships between coins and bills up to $10. ProblÃ¨me de la semaine.










 








mission: money 

Au moment de l'achat, des lots pourraient dÃ©jÃ  avoir Ã©tÃ© rÃ©clamÃ©s. Pour en savoir davantage, tÃ©lÃ©phonez au Centre de soutien OLG au numÃ©ro sans frais ...










 








Transition Report 2012 - INTEGRATION ACROSS BORDERS - EBRD 

the new Customs Union has achieved to date and what it could potentially accomplish in the future. It considers .... building export capacity taking advantage of low tariff and non- tariff barriers within a union, and then ...... clearance times on t










 








Transition Report 2012 - INTEGRATION ACROSS BORDERS - EBRD 

1992 and 2007 most countries in central Europe and the Baltic states (CEB) ..... deeper economic integration or merely in line with global trends in .... Union's introduction â€“ Kazakhstan. % of affected tariff lines. Source: National authorities, I










 








orange Teardown 

Nous obtenons rapidement travailler fendant Ã©paisse peau d'Orange avec le oOpener, en spirale vers le bas comme Whirlybirds dans la brise.. Avoir le bon ...










 








Orange Healthcare 

Orange Healthcare is the healthcare subsidiary of Orange Business Services. With more than 10 years of experience in the area of digital health, we have the technological know-how to develop solutions that are simple, reliable and effective. The serv










 








X MONEY o 2050 

†Le paiement de lots correspond au pourcentage de paiement théorique établi à ... argent (à l'exclusion de la valeur des billets gratuits) offerts par un jeu de ...










 








Presentation 

12 avr. 2016 - objet l'exploitation des gisements de phosphate en Tunisie. Date de ... humaines HSEQ Entreprise citoyenne Economie d'energie Actualités.










 








Presentation 

... typically 190 Ã— 35 and to observed internal scale: coherent streak segments âˆ¼ 6 Ã— 3. 13 ... viscous dissipation and energy transfer to cross-stream small scales ...










 








Orange Country 

Jun 3, 2001 - Citron was investing $7.5 billion in US ... Orange County investment pool. .... though he did not hide the fundamentals of his strategy' ...










 








presentation 

cryptographie - la science du codage de l'information. Tous les ... la base de la technologie Proof-of-Stake (POS), c'est pourquoi son extraction s'appelle ...










 








25 - The Money Pit 

YOU NEED TO FIND. WAYS TO MAKE WORK ... NOW I'M SEEING DOUBLE! THAT DOES IT... I NEED A BREAK! .... YOU'RE SAYING. YOU WILL LET ME PICK.










 








Marx on Money .fr 

quantity of money can exchange for in a period is proportional to the average number ...... every capitalist who starts a business and has to buy productive commodities ..... disorder in the exposition, and Marx's plan often seems confused. lt is ...










 








money 01 2 

How much money does Mrs. Reuben spend? ... Expectation: Add and subtract money amounts, using a variety of tools, to make simulated ... Application. 1 2 3 4.










 








Synthetic commodity money 

money in having no nonmonetary value; but it resembles commodity money in being not just .... of fractional-reserve commercial banks with those stemming from the presence ..... banking system,â€”here meaning one in which there are neither.










 








money 02 2 

Date sent home: Omar achÃ¨te une boÃ®te ... Expectation: Add and subtract money amounts, using a variety of tools, to make simulated purchases and change for ...










 








Money, Banks and Markets 

Stock prices had recovered substantially by the early 1980s when a .... Indeed, every recession in the twentieth century has been preceded by a decline in.










 








MONEY BALL o 2017 

Jeu de loterie INSTANT n o 2017. •. INSTANT à 3 $. •. Trois gros lots de 75 000 $. •. Grattez les vingt-quatre (24) VOS NUMÉROS. Pour chacun de VOS ...










 








Liasse fiscale Orange 

Le bilan suivant reprend la prÃ©sentation d'une liasse fiscale. Il ne s'agit toutefois pas d'une version scannÃ©e de la liasse fiscale originale de l'entreprise. Il s'agit ...










 








Orange County Case - DoCuRi 

In times of fiscal restraints,. Citron was viewed as a wizard who could painlessly ..... somewhat extreme example. In practice, bonds make coupon payments that ...










 








5th ORANGE 04 

2018 SPRING GAME SCHEDULE. 4/5th ORANGE. 04/08/2018 12:00PM - 1:00PM. SM West Aux A. 04/15/2018 1:00PM - 2:00PM. SM West Aux A. 04/15/2018 ...










 








ING Orange Book - ing.lu 

1 juil. 2016 - au 5 avenue du Rock'n'Roll, 4361 Esch-sur-Alzette, Luxembourg. 6. DÃ©roulement. La participation s'effectue exclusivement par internet sur la ...










 








Liasse fiscale BLUE ORANGE 

NumÃ©ro SIRET *. BILAN - ACTIF. NÂ° 10937 âœ± 20. Formulaire obligatoire (article 53 A du code gÃ©nÃ©ral des impÃ´ts). DGFiP NÂ° 2050-SD 2018. DÃ©signation de ...
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