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THE CIO INSIGHT RESEARCH STUDY



THE ROLE OF THE CIO



Meet the Hybrid CIO: Well-Paid and Powerful T



his year marks the 25th anniversary of the first time the phrase “chief information officer” was used in IT. Right from the start, people understood just how difficult



the position was: It requires executives to be both outstanding technology managers and fully functional business leaders. The occasion was the 1980 Information Management Exposition and Conference, and the speaker was William Synott, then senior vice president of the First National Bank of Boston. Synott said:



selves. That is what this annual survey



26% of CIOs spent half their career in IT and half outside of IT



“The manager of information systems



55%



in the 1980s has to be Superman—



say contributing to corporate strategy is one of their three top responsibilities



retaining his technology cape, but doffing the technical suit for a business suit



(which previously ran in the March 2004, February 2003 and April 2002 issues) provides, and why it’s so important to keep doing it every year. As always, our survey takes a snapshot of today’s CIOs: their age, background, experience and compensation.



and becoming one of the chief execu-



34%



Every year, we ask CIOs which business



tives of the firm. The job of chief infor-



of CIOs manage another corporate function while running IT



experiences are most helpful to have



16%



business and technology priorities to



mation officer (CIO)—equal in rank to chief executive and chief financial officers—does not exist today, but the CIO



will identify, collect, and manage



information as a resource, set corporate information policy and affect all office and distributed systems.” Ever since Synott’s speech, the debate has raged over how, and even



before taking the job, and we track uncover any changes in what CIOs are



spend most of their time dealing with emergencies



focusing on. But we also ask new ques-



55%



into how many of the 405 CIOs come



report to the chairman, CEO or president of their company



tions every year. This year, we looked from IT or business backgrounds, or an equal mix of the two, and what their actual responsibilities were, including



whether, CIOs can wear both a business suit and a



their role in mergers and acquisitions and manag-



technology cape. There’s no better source of insight



ing other functions besides IT.



into what being a CIO demands than the CIOs them-



This year’s study uncovers an important shift



d



66



in CIO priorities. In recent years, cutting costs has been among the top priorities for CIOs. But today, other concerns—notably improving business processes, the IT infrastructure and architecture, and security—rank higher. This is consistent with data from our February IT spending survey, which found 2005 IT budgets have increased by 5 percent over 2004, with much of the extra money going to infrastructure, integration and security. Business process improvement and integration, along with security, are also listed as top priorities in two other recent studies: Gartner’s 2005 CIO Agenda survey, and Deloitte Consulting’s report “CIO 2.0: The Changing Role dage: 47 dgender: Male (9% are women)



THE AVERAGE CIO
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dyears as CIO of current company: 5.4 dyears as a CIO in any company: 9.7 dreports to: Chairman, CEO or president dbackground: 65% IT, 9% business, 26% hybrid dprevious position: IT executive/manager dannual salary in 2004: $140,200 (up from $137,793 in 2003) dbonus in 2004: $31,178 (up from $28,283 in 2003) dhours of work each week: 53



of the Chief Information Officer.” The primary way IT can provide value to companies today, CIOs are saying, is to create an infrastructure that reliably and securely provides companies with greater business flexibility. Why are these issues so critical now? Because architecture, integrated infrastructure and business processes support the kind of growth companies seek today. Globalization requires standardized IT platforms and business processes, and acquisition strategies depend on standardization to eliminate redundancies and achieve economies of scale. And unlike the Roaring Nineties, executives want quick returns on their IT investments, so they must improve efficiency even as they grow. “The philosophy now is if you are to grow, you need to grow profitably,” says Jeanne Ross, principal research



scientist at MIT’s Center for Information Systems Research. “Companies say they’ve got to build a stable platform to build stable growth.” Security concerns only amplify these needs. “With lousy architecture, security is very expensive,” notes June Drewry, a SIM executive board member and the former CIO of AON Corp. “With good architecture, you can beef up your security at a much more reasonable price.” This year’s survey also found important new information about who CIOs are and what they do. One in three CIOs manages another corporate function besides IT: most frequently strategic planning, but also building and grounds, dayto-day operations, and customer service. This creates a rich and complex picture of what CIOs do. More than half of CIOs are also involved in decisions about mergers and acquisitions. Given the importance of IT in getting value out of a merger today, it’s hard to envision how they could be left out of the discussion. Over the years, much of the debate about CIOs has focused on whether CIOs should come from the “business side” or the “IT side.” It turns out just 9 percent of companies hire CIOs who come mostly from business backgrounds. But for many more, the answer is both: 26 percent of CIOs have backgrounds that are evenly divided between IT and business. The obvious advantage is a CIO who can comfortably wear both a business suit and a technology cape. And indeed, hybrid CIOs are more confident they have the business experience they need than CIOs from primarily IT backgrounds. Expect to see more hybrid CIOs in the future who have run business units or manage enterprise-wide business processes. And up-and-coming general managers are increasingly rotating through IT, according to Mark McDonald, a group vice president of Gartner Executive Programs. “That doesn’t mean growing up in IT will be an albatross around your neck. Delivering high-quality, secure IT services will never go out of style,” he notes. But it’s obvious that every CIO should urge their top IT managers to do some job rotation, too. —Allan Alter
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CIOs with mixed IT-business backgrounds are no longer rare. The typical CIO remains a 47-year old male career IT professional. But 26 percent of CIOs are hybrids—CIOs who have divided their career evenly between IT and business. These hybrids are much more likely to be in charge of corporate strategy (37 percent), make uncovering new technologies a top priority (39 percent) and to be women (15 percent) than CIOs from IT backgrounds. They are also more confident that they have had enough business experience to do their jobs. And although hybrids are no more likely to work for large companies than CIOs with IT backgrounds, they earn 9 percent more. FINDING



1



N=405



1.1 Which best describes your career background? less than $100 million



total



Primarily within the IT field



65%



$1 billion or more1



$100 – $999 million



63%



68%



66%



Divided evenly between IT and non-IT



26



28



24



24



Primarily outside of the IT field



9



9



8



10



Of these hybrid CIOs, 33% left posts as business executives to take the CIO job.



1.2 What was your previous position?



N=405 career background



total 2005



total 2004



60%



58%



Business executive/manager



18



Consultant Other



IT executive/manager



divided evenly between IT and non-IT



primarily outside of the IT field2



primarily within the IT field



72%



17%



47%



16



7



51



33



14



16



15



11



13



8



10



6



20



7



Most have primarily operations (31%) or strategic planning (25%) experience.



1.3 What is your current annual compensation? (mean)



N≥353



total 2005



total 2004



Annual base compensation



$140,200



$137,793



$117,517



$143,521



$240,236



Bonus or other additional compensation



$31,178



$28,283



$16,702



$26,378



$120,750



less than $100 million



1.4 What is your current total compensation? total



Mean



$171,378



$1 billion or more1



$100 – $999 million



N=361 career background primarily within the IT field



$169,689



primarily outside of the IT field2



$142,045



divided evenly between IT and non-IT



$184,691



1.5 Please indicate your gender:



N=403 career background



Female



91% 9



primarily outside of the IT field2



primarily within the IT field



total



Male



divided evenly between IT and non-IT



94%



86%



85%



6



14



15



1.6 My business experience outside of IT is adequate to meet the demands of my job.



N=245



career background



51%



primarily outside of the IT field2



primarily within the IT field



total



Strongly agree



divided evenly between IT and non-IT



44%



83%



71%



Agree



46



52



0



29



Strongly disagree/Disagree



4



4



17



0



1 N is less than or equal to 41



2 N is less than or equal to 35



CIOs in financial services, healthcare and retail earn a base salary of between $150,000 and $160,000 on average.



There’s a gender gap in compensation: The 38 female CIO respondents earn, on average, $154,297; men earn $173,045.
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1.7 What business experiences are most helpful for a CIO to have before taking the CIO position? total



More retail CIOs—66%, to be exact—value P&L responsibility, even though they are not more likely than other CIOs to come from backgrounds other than IT, or to have been business executives.



career background primarily outside of the IT field2



primarily within the IT field



divided evenly between IT and non-IT



Financial management



71%



69%



60%



78%



Consulting experience



59



61



34



60



Contract negotiation



59



60



54



56



Human resource management experience



51



52



51



49



P&L responsibility



50



48



49



56



Marketing experience



29



28



43



28



Running a company



27



23



31



34



Sales experience



25



23



31



28



Legal experience



22



22



26



22



Other



8



6



20



10



FINDING



2



N=404



Strategy is the CIO’s No. 1 responsibility. Bottom line, a CIO’s role is defined by



his and her most important responsibilities. Overall, they include strategy, project oversight, day-to-day operations and security; regulatory compliance, important as it is today, hasn’t displaced other, more traditional CIO responsibilities. The relative importance of these responsibilities depends on the industry or the size of the company, not on the CIO’s background, previous position or even whether or not they also are responsible for setting corporate strategy. Strategy is the CIO’s top job—no matter how large or small the company may be. 2.1 What are the three most important responsibilities of the CIO in your company? total N=



A young man (and woman’s) game? 24% of CIOs who are 40 or younger, and 22% of female CIOs, are responsible for business strategy.



financial services



government



healthcare



manufacturing non-computer



retail/ wholesale



405



44



55



37



45



45



29



55%



70%



60%



38%



58%



49%



59%



Leading or overseeing the company’s IT projects



50



48



33



54



71



60



48



Leading/managing the IT organization day to day



43



41



44



57



33



44



45



Ensuring security, business continuity and disaster recovery



39



23



47



35



38



33



45



Defining and enforcing IT architecture and standards



30



36



29



41



20



29



24



Maintaining the company’s information and telecommunications systems day to day



22



20



16



22



16



33



21



Representing IT at the board of directors



21



32



22



35



20



22



17



Managing and selecting the company’s IT vendors, outsourcers and consultants



18



11



27



19



27



16



21



Ensuring regulatory compliance



9



5



13



0



16



4



7



Contributing to merger and acquisition decisions



2



2



0



0



0



4



0



government



healthcare



Contributing to setting the company’s business strategy



31% of the CIOs who say they spend most of their time fighting fires, rather than on planning or implementing their plans, say managing vendors is a top responsibility.



education



2.2 Are you in charge of setting your company’s business strategy? total



2 N is less than or equal to 35



education



financial services



manufacturing non-computer



retail/ wholesale



N=



396



43



52



36



44



45



29



Yes



17%



9%



21%



17%



14%



22%



14%



No



83



91



79



83



86



78



86
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Cutting costs is a priority for fewer CIOs. In one of the strongest signs of a shift in IT priorities, cost reduction—both the cost of doing business and IT costs—has dropped out of the upper echelon of CIO priorities for small and mid-size companies, and is an issue for less than 50 percent of large ones. After alignment—still No. 1—CIOs feel the greatest value they can provide their companies is helping them respond to growing markets by improving business processes. Improving the IT architecture and infrastructure should help companies accomplish this. As for security, don’t underestimate its importance: While it’s third on the list of business priorities, it’s No. 1 when it comes to keeping CIOs up at night. FINDING



Alignment is much less of an issue when the CIO is also in charge of setting the company’s strategy. 40% of strategy-setting CIOs make alignment a top issue, compared to 64% who don’t have that responsibility.



20% of CIOs with primarily an IT background make this a priority—12 points more likely than CIOs with other backgrounds.



3



3.1 What are the top three business priorities that the CIO will be most involved in supporting in 2005? 2005



2004



59%



57%



Improving our business processes so our company can react more quickly and flexibly to changes in the market



49



Ensuring security and business continuity



Aligning IT with the needs of the business



less than $100 million



$100 – $999 million



N=405



$1 billion or more1



56%



65%



56%



46



44



53



59



38



45



41



37



24



Developing strategies that leverage new technology



35



37



39



31



27



Reducing the cost of doing business



33



43



31



31



49



Improving customer service



24



18



26



22



27



Improving the quality of the company’s products and services



18



27



19



16



17



Helping our company to become more innovative



16



N/A



16



17



15



Helping to launch new products and services



16



16



17



16



15



Selling and operating globally



5



5



5



3



10



3.2 What are your top three technology management priorities for 2005? It’s catch-up time in healthcare: 62% are installing a new system or architecture. But cutting IT costs remains a high priority in non-computer manufacturing: 44% say it’s among their top three priorities.



2005



2004



57%



51%



Ensuring projects are completed on time and on budget



50



Installing a major new system or IT architecture



Improving the IT architecture and infrastructure



less than $100 million



N=405



$100 – $999 million



$1 billion or more1



59%



55%



54%



51



50



53



39



42



37



37



49



44



Reducing IT costs



30



37



29



28



41



Recruiting, retaining, developing IT staff



28



23



25



32



29



Ensuring systems uptime



26



34



30



26



12



Uncovering new technologies with high potential



26



24



32



18



24



Instituting internal performance metrics and benchmarking



25



26



21



26



39



Outsourcing IT activities and systems to offshore firms



4



2



5



3



2



Transitioning to utility computing



3



4



2



2



10



1 N is less than or equal to 41



75



FINDING



Fewer CIOs are looking for new jobs. Last year, we predicted the average tenure



4



of CIOs would plummet in 2005, since more than a third said they were planning to look for new jobs as the economy improves. But our prediction turned out to be wrong: Most CIOs are on the job for 5.4 years, the same as last year, and only 32 percent are looking for new positions. Why? One explanation might be that the economy didn’t improve as much as CIOs expected. But there’s another possibility: 86 percent are happy with their jobs, even when their salaries are below average. The fact that most report to the CEO, and spend most of their time creating or executing their plans, rather than on putting out fires, is certainly a contributing factor. N=401



4.1 How many years have you been the top IT executive at your current company? Mean



2005



2004



2003



5.4



5.4



4.9 N=397



4.2 Which statement best describes your feelings about your job? salary is above average



total



I enjoy my work most of the time



86%



salary is below average



86%



84%



I don’t enjoy my work most of the time, but plan to remain an IT executive



9



9



9



I don’t enjoy my work most of the time, and I’m considering a career change



5



4



6



N=394



4.3 I will look for a new position in another company during the next 12 months. 20043



2005



Agree Disagree



32%



37%



68



63



less than $100 million



$1 billion or more1



$100 – $999 million



31%



34%



29%



69



66



71



4.4 To whom do you primarily and directly report?



N=405



2005



2004



2003



Chairman/CEO/President



55%



58%



62%



CFO or senior financial executive



19



19



16



COO or senior operations executive



22



14



9



Business unit head



1



Other



3



N/A



N/A



8



13



N=403



4.5 On which of the following do you spend most of your time? total



Planning for the future



27%



less than $100 million



$1 billion or more1



$100 – $999 million



26%



27%



37%



Executing the current plan



57



57



58



51



Fighting fires



16



17



16



12



1 N is less than or equal to 41



3 In 2004, the question read “If the economy improves, I will look for a new position in another company.”



How the survey was done: CIO Insight editors designed the 2005 CIO Role Survey together with Equation Research, LLC (www.equationresearch.com), an Estes Park, Colo.-based supplier of custom research services. CIOs gathered from Ziff Davis Media publication lists were invited to participate in the study by e-mail. The questions were posted on a password-protected Web site, and 405 qualified who identified themselves as the top IT executive at their company (205 from companies with revenues in calendar 2004 below $100 million, 159 from companies with revenues between $100 million and $999 million, and 41 from companies with revenues of $1 billion or more) replied from January 31 to February 18, 2005.
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FINDING



5



Many CIOs manage other functions while they run IT. One would think run-



ning IT would be enough for any one person. But it turns out that about one-third of CIOs manage other, non-IT functions such as strategic planning, day-to-day company operations and customer service. CIOs who come from IT backgrounds are just as likely to wear two hats as CIOs with business and hybrid backgrounds. 5.1 Do you manage another corporate function besides IT? total



education



financial services



government



healthcare



manufacturing/ non-computing



retail/ wholesale



N=



405



44



55



37



45



45



29



Yes



34%



18%



33%



22%



44%



22%



21%



No



66



82



67



78



56



78



79



5.2 What other functions do you manage? (Top six only)



N=136



total



FINDING



Strategic planning



32%



Building and grounds



25



Day-to-day company operations



24



Customer service



20



Product development



15



Logistics/warehousing/supply chain management



14



6



The majority of CIOs are involved in merger and acquisition decisions.



Buying companies is commonplace, especially among large firms, and IT is often— though not always—kept in mind. Over half of CIOs are involved in merger decisions, and two-thirds of companies take IT issues such as system compatibility and integration issues into account. It’s critical that CIOs play a role here: if they don’t, companies are far less likely to consider M&As important IT matters, and the process of integrating two companies could suffer. 6.1 Has your company bought, been bought by, or merged with another company in the past two years? total



Yes No



20% 80



less than $100 million



$100–$999 million



N=404



$1 billion or more1



15%



22%



39%



85



78



61



6.2 I was involved in the decision to complete the merger or acquisition.



N=81



total



Yes



53%



No



47



6.3 In making the decision to merge/buy/be bought, the compatibility of both company’s IT systems, and the degree of integration that would be involved, was taken into account by my company. CIO involved in merger decision 4



total



Yes



66%



No



31



CIO not involved in merger decision 5



83%



46%



17



54



6.4 The process of integrating the two companies was carried out on time and to the satisfaction of all stakeholders. CIO involved in merger decision 4



total



Agree Disagree 1 N is less than or equal to 41



70% 30



4 N is greater than or equal to 42



N=81



CIO not involved in merger decision 5



79%



61%



21



39



5 N is greater than or equal to 37



N=79
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Meet the Twiblings 

Dec 29, 2010 - experience of being pregnant or is your goal to have the best chance of having a healthy baby .... Then a lovely local elementary teacher came.
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Meet the Baby Carriers 

Aug 28, 2013 - Once they learned that Powers was carrying ... DC is the only jurisdiction in the country in which all surrogacy contracts are prohibited. Any.
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Meet on the ledge 

When the time is up I'm gonna see all my friends. A. Em. Meet on the ledge; we're gonna meet on the ledge. G. D. If you really mean it, it all comes round again.
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The functional and the aesthetic meet in harmony 

Foto: Jens Lindhe. INDEX. Flemming Agger (1944- ). Like the owner of Vilhelm Lauritzen AS, Jens Ammundsen,. Flemming Agger was first trained as a cabinet ...
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The functional and the aesthetic meet in harmony 

collages and reliefs, and in recent years has developed a special delight in working ...... Arts, and spent some years teaching at his alma mater. Concur- rently ...
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commissions du cio - Olympic.org 

14 mars 2011 - COMMISSION COORDINATION LONDRES 2012. P. 20. COMMISSION ... COMMISSION D'EVALUATION JO 2018. P. 25. COMMISSION ...
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Get a productivity boost with the powerful features and workplace 

Oracle, Informix, and SQL Server - Option to Convert MapInfo Geometries to ... Example Use Case: An actuary in an insurance firm needs to develop a rate ...
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CIO Survival Guide 

and his thirteenth-century partners were using the most advanced ..... a book on the history of the accounting profession, an entire chapter was dedi- .... he defines the CIO as â€œCommanding Impossible Operationsâ€�21 and the IRM (an ..... employees
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CIO Annemasse - Académie de Grenoble 

Qu'est-ce-qu'un CIO ? Mon orientation en ligne · FAQ · Formations · Collèges · Lycées · Universités · Formations pour adultes · Métiers · Procédures d'Orientation et d'Affectation · Procédures d'orientation · Procédures d'affectation · Les CIO par dé
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Meet Results 

3 sept. 2016 - 1752 Derek Espinoza. Fr. OKLAHOMA. CHRISTIAN U. 6. 5:28.3. 21:53.1. 25. 25. 1785 Nick Williams. Fr. ROGERS STATE. UNIVERS. 6. 5:29.1.










 


[image: alt]





MEET & DISCOVER 

Il y a 23Â heures - Arendt & Medernach. 41A, avenue J.F. Kennedy. L-2082 Luxembourg. Parkings autour d'Arendt House. ArrÃªt de bus J.F. Kennedy. (Auchan). Join us. Chers Ã©tudiants,. LÃ©if Studenten,. Arendt & Medernach vous ouvre les portes d'Arendt










 


[image: alt]





meet up 

J'attends encore un devis, stay tuned. Y aller en jet privÃ© (qui en a un ?) Meet up Tiers-Lieux #2-2016. 30/08 Ã  La Machinerie (70 Rue des Jacobins) - Amiens.
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DUAL MEET 

7 févr. 2019 - Wt. Match. NEWB QU. 125. Austin Palmer (NEWB) over Melvin Rubio (QU), dec. 16-12. 3. 0. 133. Timmy Martinez (NEWB) over Noah Gilbert ...
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How to Meet and Connect with Women 

wacky way that male-female relations work appearances are sometimes more important than reality. (More on that later.) How to be a Pickup Artist: A Practical ...
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(G2I) EVOLUTIONARY, CONSTRUCTIVE and HYBRID 

set partitioning problems, very few studies have looked at SPP resolution. .... Although the first adaptation of metaheuristic techniques for solving multi-objective optimization problems was introduced 20 years ago, the MOMH field has clearly ... Th
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commissions du cio - Olympic.org 

14 mars 2011 - Ron FROEHLICH. Nat INDRAPANA. Lingwei LI. Gunilla LINDBERG ... Francis CLOISEAU. Phillip Walter COLES. Alpha Ibrahim DIALLO.
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Semiempirical, empirical and hybrid methods 

All products between basis functions corresponding to a single electron but centered on different ..... Graphical Processing Units (Gamers' GPUs from NVIDIA) ...
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CIO-Online.com 

Le site web spécialisé sur l'actualité du cinéma Allociné a opté pour les solutions bureautique, de messagerie, de travail collaboratif et de stockage cloud de ...
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cio survival guide dbid 13ju 
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Meet the Author Poster Session Guidelines 

The authors will have to install their posters on the panels erected in the exhibition hall, as late as possible on Sunday May 18th (afternoon or early evening), ...
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Meet the Author Poster Session Guidelines - ISWIM 

use pictures, graphs and diagrams, and tables instead of text where possible,. - text and illustrations should be easily readable from 1.5 m distance,. - text should ...
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Serial Hybrid system - Hybrid-Marine 

Twin shaft hybrid system. â€¢ Provides propulsion on two shafts and a 5kW generator, all from one engine. â€¢ First hull has a reliable Parallel hybrid configuration ...
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Meet Kitchen Trotter 

... spÃ©cialitÃ©s de la destination du mois, et les ingrÃ©dients (hors produits ... au sein de l'Ã©quipe Kitchen Trotter, c'est bien sÃ»r prendre part Ã  la conception d'un.
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Meet Kitchen Trotter 

Social media et Relations Presse. Description de la SociÃ©tÃ© : Kitchen Trotter c'est la start-â€�up qui sort tout juste du four et qui fait voyager ses clients ! Comment ?
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