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France



M.I.S. Project Leader / Manager Projects management – Leadership of small teams (up to 10 people) Coordination – Definition of business requirements – Users relations Competences : Unix/Oracle, Internet/Intranet, BO, Mainframe IBM, Windows tools



Work Experience. 06-1999 onwords : The French National Institute for Transport and Safety Research (INRETS : 4 sites in France). Responsible for the MIS. Built the MIS : projects managment, change leading, animation & coordination, communication, budget managment, team organization (4 persons), user services, supplier relationship, … : • Implemented an enterprise system to manage the institute budget. • Implemented a business decision software tool (Business Objects). • Created an intranet for the MIS field. • Managed various smaller projects : electronic exchange for VAT, for payement, tools to help treat payroll, … Environnement : Unix, Oracle, Business Objects, Dreamweaver, …



06-1991 – 05/1999 : The National Assistance - Paris Hospitals (AP-HP : 50 hospitals, mainly in Paris area). 1994 / 1999 : Responsible for the « Assets-Investments-Maintenance » field. Management of several parallel running projets, supervised the legacies, animation of brainstorming groups concerning the evolution of the IS, leadership of small teams, budget managment, …: • Project Leader for the « Property Investments Management » system. Supervised the project (software produced by a contracted software house), integrated the software, coordinated the actors, organised and led user acceptance test (9 people). Implemented the first site. • Project Leader for the « Facility and Maintenance Management » system. Researched, coordinated the actors, led the project upto the business requirements definition. • Project Leader for the « Building Contractors Yearly Agreement » system. Managed the project and its implementation at the head office. Environment : Sdm/s, Merise,Unix,Oracle.
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1991 / 1994 : Responsible for the « Hospital Budget Control » field. Managed the entire project’s life cycle with a team of 3. Support and maintain the system since implementation (1 person). • 1992-93 : Project Leader for the « Investment Budget Control » system. • 1991-92 : Project Leader for « Yearly Budget Control » system. Environment :Sdm/s, Merise, Marion/Incas-ap,IBM/MVS, Natural, Predict, DB2.



1986 - 1991 : Contractor for French Software Houses (ALTRAN, ERG) in Paris area. 03/05-1991 + 10/11-1990 - ALTRAN Software House Training Sector : After self-training, temporarily took on the training of MIS staff of various banks with the Tandem environment. Environnement : Tandem/Guardian, Pathway/Tmf, Enable, Enform, Enscribe, Scobol. 12-1990 / 02-1991 – GSI Software House Banking Sector : Enhancement of the « Employee SAYE Scheme » system for the year-end report. Project leader. Analysed and tested the software. Managed 3 programmer/analysts. 04-1989 / 09-1990 – SOCIÉTÉ GÉNÉRALE (Bank) : Analyst. Analysed and developed part of the « Credit Card Carrier Management » system.. 11-1987 / 03-1989 – AGP (Paris Insurance Group – Compagnie du Midi) : Took part in the revamping of the « Fire & Motor Policy Tariffication and Production » system. Was in charge (design + development) of its integration with the existing systems. 05-1987 / 10-1987 – FIAT Automobiles : Programmed the real-time part of the «Agent Link System». 03-1986 / 04-1987 – SYTEM : Designed and developped software for the French Minitel. Environment : IBM Mainframe, Merise, Cics, Adabas, Natural, Predict, Cobol, Assembleur, ...



Other Work Experience. 10-1977 / 08-1985 : THE FRENCH TREASURY. Worked as a civil servant for different administrative departments of the Treasury.



Education & Training. ≤ 1999 : C.N.A.M. Paris. Conservatoire National des Arts & Métiers (evening classes). D.E.S.T. (Diplôme d’Etudes Supérieures Techniques). French equivalent to the British B.Sc in Computer Science. 1986 : E.S.I.P. Paris. Ecole Supérieure d’Informatique Professionnelle. Analyst Programmer. 1977 : Baccalaureat G2 (Accounting). French equivalent to the British GSE “A” levels. Languages : French (mother tongue) - English (Good).



Additionnal Information. Nationality : French Date of Birth : 10 september 1959. Status : married, two children.
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