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Méthodes qualitatives / Qualitative methods for the Ciffop



Master 2 Catherine Voynnet Fourboul



1



Click to edit Master title style Today Introduction Questioning Interviewing Interviewing Exercise  Break Analysing Q&A + Wrap‐up 



Qualitative methods



9:00 – 9:10 9:10 – 9:30 9:30 – 10:00 10:00 – 10:30 10:30 – 10:45 10:45 – 12:00 12:00 – 12:30



‹#›



Catherine Voynnet Fourboul



Click to editresearch Qualitative Master title compared style to quantitative R. Quantitative research



Human beings studied as agents capable of self-reflection and giving meanings to theirs action



• 1. Measurement • 2. Causality • 3. (Statistical) generalization • 4. Objectivity (vs. researcher's subjectivity)



Emphasis on interviews, observations (nonnumerical data) and other meaningful materials (documents, biographies, intranet internet material, social network conversation, annual reports)



In quantitative research you are looking for generalizations, in qualitative you generate “deep cultural understanding” about the phenomenon in question



Qualitative research: "Interpretivism" • 1. Emphasis on content (”thick description”) • 2. Emphasis on process and flexibility • 3. Credibility • 4. Concepts and theory grounded in data (Seeing through the eyes of the people being studied)



Adapted for innovation, sense of discovery and exploration



Qualitative methods
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Click Do Why to edit YouMaster Need qualitative title style methods? You need the voice and a story • Data alone doesn’t promote action • Brings your work to life • Forces you to reconcile & scrutinize • Gives you the language of your “clients”, of your field, of your company, of your team (perspective of the participants) Qualitative methods
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Click to editprocess Qualitative Master title in HR style management Proposal for action



Research question Fieldwork preparation Collecting Data Analysing Data



Interviews Video - Audio Depth-interviews Contextual research Office observation Site visits Experience modeling Case study Qualitative methods
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Click to edit Master title style



Research Project – Best Practices Overview



Qualitative methods
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Click edit Master title style Whatto are we doing? Examine people in their own context • What are they doing? • What does it mean?



Infer (interpret/synthesize/etc.) • Find the connections • The student / researcher is the “apparatus”



Apply to HR problems • Use process, systems, tools in management & organization • More possible types of solutions than we started out with



Qualitative methods
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Click to edit Master title style Questioning: Identifying



the problem



Technology Social-cultural Macro environment



How can the organization increase its HR performance in talent management?



Environment Political How to develop social network to improve talent management?



Psycho sociological My occupation in the company Qualitative methods
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Clickresearch to edit Master title style The Question Not an easy process Find passion & interest for the question From the topic to the question: identifying a research topic and narrowing your topic down to a question Open ended question as possible Providing a true inquiry Not a too wordy question: keep it concise Think of keywords related to your question that help focusing on your topic



Inside the company



Stakeholders Management Employees Teams Organization Trade Unions



Qualitative methods



How employees can reveal their talent in a social network?



‹#›



What kind of organization should be implemented to manage a talent detection within a social network?
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Click to edit Master style Finding the righttitle sample



(participants)



Often an afterthought in project planning • But the right people are crucial to get the right insights • This takes time to plan and to execute



Pointless interviews waste time and challenge the credibility of the work • Person doesn’t really want to talk to you • They don’t have the desired relationship with the question



Identify • What type of people you want to find (criteria, screener) • How you will find those people



Qualitative methods
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Click to edit Master title style Recruiting criteria: different



categories



What is their relationship to the question/activity? • • • • • • • • • • • •



Typical user Non-user Extreme user Peripheral user Expert user Subject-matter expert Wannabe user Should-be user Future user Past user Hater Loyal to competitor



Qualitative methods



Triangulate through multiple perspectives By creating contrast, you reveal key influencing factors that you wouldn’t otherwise see
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Click to edit Master title style Recruiting criteria: Type There may be more – or different – “users” Think about the whole system: the chooser, the influencer, the user, and anyone who is impacted by those roles Challenge assumptions about who the organization is implicitly/explicitly designing for • Is that everyone? • Do they even exist? Surface a broader sense – even prior to research – about who is affected by the question



Qualitative methods



of sampling



Type of Sampling



Purpose



Maximum variation



Documents diverse variations and identifies important common patterns



Homogeneous



Focuses. reduces, simplifies, facilitates group interviewing



Critical case



Permits logical generalization and maximum application of information to other cases



Theory based



Finding examples of a theoretical construct and thereby elaborate and examine it



Confirming and disconfirming cases



Elaborating initial analysis, seeking exceptions, looking for variation



Snowball or chain



Identifies cases of interest from people who know people who know what cases are information-rich



Extreme or deviant case



Learning from highly unusual manifestations of the phenomenon of interest



Typical case



Highlights what is normal or average



lntensity



Information-rich cases that manifest the phenomenon intensely, but not extremely



Politically important cases



Attracts desired attention or avoids attracting undesired attention



Random purposeful



Adds credibility to sample when potential purposeful sample is too large



Stratified purposeful



Illustrates subgroups; facilitates comparisons



Criterion



All cases that meet some criterion; useful for quality assurance



Opportunistic



Following new leads; taking advantage of the unexpected



Combination or mixed



Triangulation, flexibility, meets multiple interests and needs



Convenience



Saves time, money, and effort, but at the expense of information and credibility ‹#›
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Click to edit Master title style Recruiting criteria: Demographics Gender Age Occupation • • • • • •



Title / skills and competence Department Position in the organogram Site location Experience in the actual position Career length in the company



Personal life stage/lifestyle • • • •



• ………… • ………… • …………



Find and select the appropriate criteria in relation to your research question



Demographic factors should be well balanced when defining the sample Qualitative methods



Married Stage of family Not in the middle of a major life-change Reputation
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Click edit Master title style The to screener Screeners are very formal, linear documents



Project Research Screener Name Phone Email Address City Zip • Screener Guidelines Thank you very much for assisting us with finding the right participants for my project. Please familiarize yourself with the following notes before you begin recruiting. • Overall Study Objectives I have designed a study in order to “objectives of the study” Also, specifically, I will get feedback on some very early first results. I am looking for 10 people for this study. • The Interview The interview will take place in the participants office / by phone / at the headquarter. Each interview will be 90 minutes long, and will be recorded. There could be a brief assignment prior to the interview which will involve responding to a few questions via email. Respondents will not be quoted by their names in the final report. (anonymous engagement)



• Typically used by market research recruiting agencies



Screeners have two purposes… • Does the person fits your criteria? • Convince them to participate



…and three main sections • Introduction • Checking off criteria • Invitation to participate Qualitative methods
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Click to edit Master title style The interview guideline Key Points for Evaluating Questions in interviews •1 Why do you ask this specific question? What is the link to the research question, to the theory? •2 For what reason do you ask this question? •3 Why did you formulate the question in this way (and not differently)? •Is the question easy to understand? Is the question unambiguous? Is the question productive? •4 Why did you position this question (or block of questions) at this specific place in the interview guide? •How does it fit into the rough and detailed structure of the interview guide? •How is the distribution of types of question spread across the interview guide? What is the relation between single questions?



A plan of what will happen in the interview •



Questions, themes, timing, document examination, logistics, etc.



Transforms questions-I-wantanswers-to into questions-I-will-ask From closed or dichotomic question to open questions Always ask for permission “could you tell me…” Helps you previsualize the flow of the session •



Include questions as well as other methods that you’ll use



Preparing an interview guide means that you may not need to use precisely the interview guide Qualitative methods
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Click edit Master Fivetosections totitle thestyle field



guide



1. Introduction and Participant Background • Logistics, timing, objectives, ethics (risk of intruding on participants’ privacy and exposing them to harm), trust, checking Consent – participation is voluntary



2. The Main Body • Subsections for each area you plan to explore



3. Projection/Dream Questions • Be audacious and ask about predictions for the future or ideal experiences



4. Wrap Up and gratitude • ask about anything they want to tell you that you didn’t ask about



5. Demographics EXAMPLE of an interview guideline in French: http://voynnetf.free.fr/mrq/guidedentretienex.pdf Qualitative methods
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Useful tipsMaster title style Click to edit - record background information concerning interviewee (name, age, gender, position...) at the end - Keep the recorder going - Make notes about the interview after it (general feelings, how did it went, how the interviewee was, where the interview was done, what kind of setting it was for the interview, did the interview open new perspectives to the topic...). - This helps you to remember the situation and to stay sensitive to the context when analysing transcripts.



Qualitative methods
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Click to edit Master title style International business research interviews •Logistic preparation •Time, map, appropriate dress, business cards, recording, material such as brochures of concepts, samples)



•Mental preparation •To facilitate the low of information and deciding how you will manage the process



•If team interviewers •Different roles: interviewers, key listener, scribes, check the timing and coverage of topics



•Recording •1st establish a good rapport, then ask for permission for tapping



Qualitative methods
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Click to edit Master title style Documentation: audio,



video, notes



Essential to capture exactly what is said Difficult (impossible) to maintain eye contact, manage interview, and write down everything • Potentially a role for a second interviewer (but risk of biases)



Taking notes – not as the definitive record – can help you process, notice, think about follow-ups, etc. • Recommendation: privileging being in-the-moment (e.g., eye contact, listening) over trying to capture everything yourself



Qualitative methods
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Click topeople Show edit Master a model titleorstyle a solution Consider the difference between testing and exploring Avoid “Do you like this?” Identify provocative examples or concepts to surface hidden desires and expectations



Make sure you are asking the right questions What does this solution enable? What problems does it solve? Especially for new services, needed before getting into specifics of your implementation



Qualitative methods
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Click to edit Master title style



Interviewing



Qualitative methods
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Click to edit Fieldwork principles Master title style



Check your worldview at the door



Embrace how other people see the world



• try to be neutral even if it is not entirely possible



• in a humanistic manner: you are not a botanist nor a zoologist



Build rapport:



Listen



• From question-answer to question-story • You won’t know when it’s coming; be patient



• speak less, listen more, rephrasing techniques



Qualitative methods
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Click edit Master title style Right to attitudes to develop



Acculturation • Helicopter view to come out of my ego, my own values, my usual behavior in order to better integrate others’ point of view, others’mind, others’ behaviour



To be sensitive, receptive to information of the field



Using reflexivity •Reflect on accomplished operations and applied techniques, self appraisal on the process



Empathy, « einfühlung » intuition and checking



Qualitative methods
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Click to edit Master title style Listening You can demonstrate that you are listening By repeating (rephrasing) the last expression used by the respondent in a neutral way By asking questions • Follow-up • “Earlier, you told us that…” • “I want to go back to something else you said…”



Signal your transitions: “Great, now I’d like to move onto a totally different topic” This level of listening is not how we normally talk to each other • Remember that you are interviewing, not having a conversation • This is really different Qualitative methods
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Click to editParticipant Observing: Master title observation style You - Make regular observations of the behaviour of members (Team, company, department etc.) - listen to and engage in conversations - interview persons on issues that are not directly amenable to observation - collect documents about the group - develop an understanding of the culture of the group, of the company - write up a diary and finally a detailed account, 'thick description' Qualitative methods



‹#›



Closely linked to ethnography, but also used independently ”Participant observer immerses him-/herself in a group for an extended period of time, observing behaviour, listening to what is said in conversations both between others and with the fieldworker, and asking questions.” (Alan Bryman University of Leicester, UK) Catherine Voynnet Fourboul



Click to editthe Observing: Master process title style Notice what… people, behaviour of members places, documents about the group Notice how… processes, sequences, interactions, conversations



Magritte, L’Assassin menacé, 1927, NY MoMA



Suspend your point of view. Avoid conclusions. Allow confusion. Bridge with what people say Writes up a detailed account, 'thick description' Qualitative methods
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Click to edit Listening body Master language title style



Qualitative methods
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Click to edit Silence defeats Master awkwardness title style After you ask your question, stay silent, just wait •



Don’t put the answers in the question



After they’ve answered you, be silent •



the respondent can give more information « Words are very unnecessary » Depeche mode



Qualitative methods
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Clicknatural Use to edit language Master title style



Talk like your subject talks



Synchronization!



Qualitative methods



‹#›



Catherine Voynnet Fourboul



Click your Find to edit personal Master style title style Empathy



Benevolence



Respect



Patience



The Myers-Briggs Type Indicator



Detached



Qualitative methods
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Involved
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Click to edit Master title on stylewhat’s unsaid Questions to probe



Clarification



“When you refer to ‘that’, you are talking about “xxx”, right?”



Code words/native language



“Why do you call it the “xxx?’”



Emotional cues



“Why do you laugh when you mention ‘xxx?’”



Why



“I’ve tried to get my boss …., but she just won’t do it…” “Why do you think she hasn’t?”



Qualitative methods
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Click to edit Master title on stylewhat’s unsaid Questions to probe



Probe delicately



“You mentioned a difficult situation. Can you tell me what that situation was?”



Probe without presuming



“Some people have very negative feelings about “xxx”, while others don’t. What is your take?”



Explain to an outsider



“Let’s say that I’ve just arrived here from another decade, how would you explain to me the difference between “xxx” and “yyy” ?”



Teach another



“If you had to advise your best friend, what would you explain it to her?”



Qualitative methods
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Click so Why to edit many Master types title of questions? style



Real interviews aren’t as simple as asking a question, getting an answer, and then moving onto the next question in your list. You are unlikely to get to the actual answer without asking a few different questions a few different ways. You need a range of tools and techniques. And you need to feel when you haven’t got to the real answer yet so you can keep going .



Qualitative methods
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Click to edit Master Interviewing Exercise title style Get in groups of 3 You are interviewing a student from another company on one of this subject… 1. Your HR Team– department’s organization / localization / member selection / role, synergy and production / efficiency 2. Your boss– position / power / action / support and trust / mutual relation 3. A subject of your choice



Build your interview guidelines (5 minutes) Three rounds of interviews, 5-7 minutes each • One interviewer, one interviewee, one observer • Each person plays each role once



Group debrief



Qualitative methods
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Click to edit Master title style •



Avoid jumping to conclusions



Analysis: From data to report



Qualitative methods
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Analysing Grounded Click to editData: Master title styleTheory Coding as a process: 1. Read the data 2. Read the data again and start the coding (marginal notes / label /ideas) 3. Read the data again and try to formulate general categories out of codes 5. Do Constant comparison among categories 6. Test everything with the data



"Theory arises from the data" Founded philosophically on realism, was first introduced by Glaser and Strauss in The Discovery of Grounded Theory (1967) Emphasizes systematic analysis of data: - Theoretical sampling - Coding - Theoretical saturation - Constant comparison



•The basic idea is to proceed from the mess of minor codes to the major categories that give systematic structure to the data in general •Important: Before the coding starts the research question should be very clear in mind!



Coding = naming fragments of the data, producing an index Qualitative methods
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Click toElements Three edit Master Common title style to All Analysis



Data reduction • The process of selection, focusing, simplifying, abstracting the raw data • Going on throughout the qualitative research study



Qualitative methods



Data organisation • The process of organising the reduced data in ways that allow you • -to begin to generate explanations • -to prepare the final report



‹#›



Data explanation and verification • Drawing conclusions from the explanations (organising the explanations) • Most intensive at the end • Testing the hypotheses drawn: verifying their plausibility
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Click to From Analysis edit Master to Synthesis title style The process gradually moves from one to the other Combining multiple pieces into something new e.g., developing themes, ideas, options



Synthesis



Analysis Break large piece(s) into smaller ones in order to make sense e.g., interviews, transcripts into anecdotes, stories



Qualitative methods
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Click to edit Master Sensemaking process title style Sense-making through an iterative process of refining gathered data Early, Informal data in your head First, process the experience you had collecting data • Refer to debriefs and conversations • Write up real-time summaries • Articulate and identify themes (a starter set of 5 to 10 thematic areas) • Outcome: Topline Report (1page long max)



Process-based, Formal heavy lifting Then, process the data itself • Individual / group analysis • Pattern-identification, clustering, models, frameworks • Outcome: Qualitative methods Opportunities



‹#›



Read, Compare, Identify Concepts are the basic building blocks concept, of theory.Refine Open coding in grounded theory method is the analytic process by which concepts are identified and developed in terms of their properties and dimensions. The basic analytic procedures bv which this is accomplished are: the asking of questions about the data, and the making of comparisons for similarities and differences between each incident, event and other instances of phenomena. Similar events and incidents are labelled and grouped to form categories. (Strauss Corbin 1990, p. 74)
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Click to edit Master Process-based, formal titlesynthesis style (heavy lifting) Go back through your raw data very closely to move beyond the Topline Report Open Coding: Labelling Phenomena • Break down raw full descriptive  field notes ‐ By asking questions about notes



For each phenomenon (incident, idea or event) • Give each phenomenon a name ‐ Give it a name that captures its essence in a  more general way: concept • Compare it to others already discovered ‐ Could it be labelled in a way that others are  labelled preserving integrity?



Qualitative methods



What?



What is the issue here? Which phenomenon is mentioned?



Who?



Which persons, actors are involved? Which roles do they play? How do they interact?



How?



Which aspects of the phenomenon are mentioned (or not mentioned)?



When? How long? Time, course, and location. Where? How much? How Aspects of intensity strong? Why? Which reasons are given or can be reconstructed?



What for?



With what intention, to which purpose?



By which?



Means, tactics, and strategies for reaching the goal.
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Click to edit Individual analysis Master title style



Name transcription Anita Fisher There are a number of things one can do to develop  spirituality. If you are a book reader, there are a number of  very interesting books that can help you with the bigger  picture or just one particular facet. The thing that I've found  to help the most is meditation. Meditation is one of the  most profound acts that a human being can do. This is  because through meditation we discover who it is we really  are. We begin to connect with our divine essence. Begin "living the life." And living the life means making a  August  committment. This means making decisions and choices that  Turak go against the grain of your "old self." Make sacrifices for  your spiritual development. When you boss calls at the  same time as you've set asside for meditation what do you  do? Make your spiritual life a PRIORITY. Do SCARY things for  the sake of your development. Get outside your comfort  zone.  My old teacher said spirituality is the process of  wrestling with ourselves and our old habits etc. He said the  best meditation was hard thinking. Not difficult thinking but  the kind of INTENSE thinking we do when something is at  STAKE. Ask youself, "Spiritually speaking am I in for a penny  or in for a pound?"  Aristotle said we are what we DO. When  I meet someone on the path the first thing I want to know is  how SERIOUS they are about spirituality. What they think  and feel is great. But what trips my trigger is meeting  someone who is all about "living the life." Reading and  thinking about health is fine, but no substitute for working  out every day no matter what.  To be willing to continually learn and grow. When I learn  Jude  something new I then practice it, make it my own, in order  Eastman to integrate it fully on a daily basis. to come from a place of  BE‐ING rather than Do‐ing. And to do that well, you have to  do the work to really know who you are and who you want  to be‐‐then figure out how to get there, one step at a time.  Building a support system of like minded people to help  make it through the days when it gets tough & celebrate the  wins with you.  I believe that when we listen with empathy and compassion  Dr.  Ciaramicoli we bring another's soul into life, and in the process we  enliven our faith in the possibilities of human interactions  while simultaneously developing a richer spiritual life.



• Video, Audio, Documents • Transcripts • DV→MP3→FTP→.docx



• http://www.tradonline.fr/fr /services/servicetranscription.html • http://www.crtranscription .com/ • Dragon / dictation on iPhone Transcript analysis • Make marginal notes on patterns, quotes, or what seems interesting • Ask yourself questions; give labels; propose solutions • Try to be descriptive, reactive Qualitative methods



What do I do to enable my spiritual development? 



‹#›



Catherine Voynnet Fourboul



Click to explained Coding edit Masterbytitle Sticky stylework As you are telling stories, quickly get the key points (notes, themes, observations, quotes) up • Code with the source (interview name, etc.) • A colour for a person • A shape for a theme



Separate what was observed from what you think it means Write big and try to code visually (e.g. colored dots, colored post-its, symbols)



Qualitative methods
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Click to explained Coding edit Masterbytitle Sticky stylework “people’s behavior”



“people’s attitude”



• “organizational process”



•



“difficulties” Isabel



Klara



Group stuff Be opportunistic, using whatever makes sense at first • You may want to re-use your topline headings or you may want to be fresh • Initial groupings may be for example Qualitative methods



Benjamin



‹#›



Rhea
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Click to explained Coding edit Masterbytitle Sticky stylework “people’s behavior” • “organizational process”



•



“difficulties”



Re-group stuff Now, go back and re-group at a higher level • What it means when you compare different perspective of a same subject? • Perhaps you will arrange the set differently Qualitative methods



“people’s attitude” ‹#›
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Click to explained Coding edit Masterbytitle Sticky stylework Rename your groups After the comparison and new organization of themes and subthemes Perhaps you will change the name of the groups (adding more specification) • Individual stickies are supporting evidence you can return to



Qualitative methods
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Click with Play to edit possible Mastermodels title style and frameworks



Relationship to other data



Frequency



Timeline



The 2 x 2



Qualitative methods
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Click to edit Constant Comparison Master titleMethod style Code # 1



There are a number of things one can do to develop spirituality. If you are a book reader, there are a number of very interesting books that can help you with the bigger picture or just one particular facet. The thing that I've found to help the most is meditation. Meditation is one of the most profound acts that a human being can do. This is because through meditation we discover who it is we really are. We begin to connect with our divine essence.



Code # 2



Begin "living the life." And living the life means making a committment. This means making decisions and choices that go against the grain of your "old self." Make sacrifices for your spiritual development. When you boss calls at the same time as you've set asside for meditation what do you do? Make your spiritual life a PRIORITY. Do SCARY things for the sake of your development. Get outside your comfort zone. My old teacher said spirituality is the process of wrestling with ourselves and our old habits etc. He said the best meditation was hard thinking. Not difficult thinking but the kind of INTENSE thinking we do when something is at STAKE. Ask youself, "Spiritually speaking am I in for a penny or in for a pound?" Aristotle said we are what we DO. When I meet someone on the path the first thing I want to know is how SERIOUS they are about spirituality. What they think and feel is great. But what trips my trigger is meeting someone who is all about "living the life." Reading and thinking about health is fine, but no substitute for working out every day no matter what.



Code # 3 Code # 2 Code # 4 Code # 2



To be willing to continually learn and grow. When I learn something new I then practice it, make it my own, in order to integrate it fully on a daily basis. to come from a place of BE-ING rather than Do-ing. And to do that well, you have to do the work to really know who you are and who you want to be--then figure out how to get there, one step at a time. Building a support system of like minded people to help make it through the days when it gets tough & celebrate the wins with you.



Code # 3



I believe that when we listen with empathy and compassion we bring another's soul into life, and in the process we enliven our faith in the possibilities of human interactions while simultaneously developing a richer spiritual life.



Qualitative methods
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Click to edit Master title style Codes & organisation:



a tree structure



memo Code # 4 Property - Characteristics of a category + Eg: colour has the properties of intensity and hue



memo Continuum



Code # 5



Code # 2



memo



Dimensions…



Locations of a property along a continuum + Eg: intensity varies from high to low, hue from darker to  lighter



•48 Qualitative methods
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Click to More individual edit Master analysis title style Spreadsheet analysis enables immersive refinement of data Play with data by generating alternate views of the dataset • Rewrite each sticky in a cell (adding commentary, explanation, context, quote) • Processing each entry allows further synthesis and thought



What do I do to enable my spiritual development? Tag each comment with person, demographics, contingency factor etc. to allow you to manipulate data



Comment comes from coding



Categories of columns will vary by project



Name Anita Fisher



Company Position Kanyakumari Ayurveda Marketing Director



Country Milwaukee



Comment Books and meditation



August Turak



Sales Consulting



Raleigh‐Durham,  North Carolina 



Engagement, intensity



Jude Eastman



Stirring the Spirit Within Life Coach 



Norfolk, Virginia 



learning and being



Boston



Empathy and compassion



Coach



Dr. Ciaramicoli Owner at Dr. Ciaramicoli Clinical Psychologist
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Click to More individual edit Master analysis title style Uncover patterns through additional layers of keywords • Prioritize and better understand themes and relationships • Search for quotes and evidence as you transition to writing presentation • Go back to your data in search of more insights or further inspiration Use themes from sticky work and/or presentation sections to reveal relationships and shore up shaky thinking



Coding entries with keywords builds a taxonomy for future reference



Spreadsheet tools let you see data in different ways
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Axial coding: example of matrix  Click to edit Master title Information 



TU EWC 



TU 



European  HRD  TU Information poorly : 



style Total 



TU EWC 



TU 



European  TU Information highly : 



HRD 



Total 



Dimensions    Proprieties   Complete 



 



4 



4 



1 



 



9 



1 



2 



 



4 



7 



Sufficient 



4 



3 



2 



 



9 



 



1 



 



 



1 



New 



7 



1 



1 



1 



10 



2 



1 



 



 



3 



Accurate 



 



3 



 



1 



4 



1 



 



 



1 



2 



Non sensitive 



10 



4 



1 



2 



17 



1 



 



1 



4 



6 



Confidential 



 



2 



 



1 



3 



3 



5 



 



4 



12 



Large 



2 



 



 



 



2 



3 



2 



1 



2 



8 



Coherence 



1 



 



 



 



1 



1 



 



 



 



1 



Concrete 



 



 



1 



 



1 



2 



 



1 



1 



4 



Structured  



2 



 



1 



 



3 



 



 



 



3 



3 



Understandable 



1 



 



 



 



1 



2 



2 



 



2 



6 



Continuous 



 



 



 



 



 



2 



1 



 



3 



6 



True  



 



 



 



 



 



1 



 



1 



3 



5 



Excellent 



 



 



 



 



 



2 



 



1 



3 



6 



Top down 



1 



 



 



2 



3 



 



 



 



 



 



Important 



 



 



 



 



 



1 



1 



 



 



2 



Superficial 



1 



 



 



 



1 



 



 



 



 



 



Visible strategic 



3 



3 



 



 



6 



5 



3 



1 



4 



13 



Fast 



 



 



 



 



 



1 



 



 



 



1 



Total 



36 



20 



7 



7 



70 



28 



18 



6 



34 



86 
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Click to edit opportunities Developing Master title style Opportunities are not • A reporting of “interesting findings” • A list of solutions



Proposal 1 : Proposal 2 :



Opportunities are • Change we can envision based on what we heard and observed • About people • In the context of, but reframing the business questions • Generative, inviting many solutions
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Proposal 3 :



What should we do?
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Click to edit Summary of Master analysis title and style synthesis activities Topline



Individual Analysis



Categorization



Axial Coding



Opportunities



Proposal 1 : Proposal 2 : Proposal 3 :



Externalize the data in your head
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Transcripts analysis



Identifying categories, comparing, refining
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Play with the entire data set, counting / criteria



Determine generative directions and proposals for action
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Click to edit Master title style



Caqdas & Writing
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QDA / Provalis (French and English) ClickMiner to edit Masterresearch title style User’s guide in English http://www.provalisresearch.com /Documents/QDAMiner40.pdf in French http://www.provalisresearch.com /Documents/QDAMiner3f.pdf



http://www.provalisresearch. com/QDAMiner/QDAMinerD ownload.html http://www.01net.com/telech arger/windows/Bureautique/ base_de_donne/fiches/4746 6.html • • •



1 month free of charge Academic Annual Leases QDA Miner v3.2 US $195 Academic 1 user: QDA Miner v4 US $590
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Click to edit Working withMaster QDA Miner title style
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Click toextraction Codes edit Master title style
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Click to edit Master Coocurrence analysis title style
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Click to criteria Quality edit Master title style Credibility



Originality



• Familiarity with the subject, integration in the  field • Data support the findings • Constant comparisons between observations &  categories  • categories cover a great deal of observations ‐ completude • Strong ties between concepts and data



• New, fresh categories • Impact in management and theories



Resonance



Usefulness



• categories describe the experience studied • Links between institutions & individuals • confirmation by respondents



• analysis offer useful meaning to the  respondents • categories suggest process • Work contributes to knowledge in HR and to a  better world
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Click to the Writing editmethodology Master title style section



The aim, the rationale



Qualitative methods



How the sampling was done, the process of gaining access



How data were recorded
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How data were analyzed



How quality criteria were met
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Click to Basic structure edit Master of qualitative title style presentation 1. Introduction 2. Literature review and Theory 3. Research design/methodology (including the research question) 4. Empirical presentation of the case 5. Results and theoretical discussion about them 6. Conclusion
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Report writing efficient thanks to Caqdas
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Click to edit Example of sample: Master title (3. methodology) style M/F Age #



Connection to private sector



M 65 Auditor



1



M 48 2



VP worldwide Director in a consulting firm



M42 Managing director for a UK subisdiary



3



5



F 49



#



State finance administration Consultant



State finance and budget control



Private sector operating for public sector



M42
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4 5



Activité de conseil



Secteur Privé opérant pour le secteur public



Inspection des finances direction du budget



Carrière de Secteur Public à Secteur Privé



Consultant



Secteur Privé opérant pour le secteur public



M 28



Director associate



3



Directeur général filiale Royaume Uni



3



Carreer from public to private sector



5



2



Carrière de Secteur Public à Secteur Privé



Directeur monde entreprise de conseil



2



Carreer from private to public sector



1



Juridiction financière



M 48



Private sector operating for public sector



#



Frontière



Cabinet d’audit



1



Carreer from public to private sector



Manager in a consulting firm



Lecturer



Lien Secteur public



Lien secteur privé



M 65



4



Your turn: What are the relevant criteria to describe your sample according to your research question?



M/F Age



Frontière



Consultant



M 28 4



Lien Secteur public



M/F Age



Title



Directeur de mission entreprise de conseil



F 49



Attachée direction



Location



Maitre de conférences



……….



………



Carrière de Secteur Privé à Secteur Public



……….



M 65 M 48 M42 M 28



F 49 ‹#›
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Click to the Writing editempirical Master title report: style4. case presentation 1. 2. 3. 4.



Make a visual presentation of the "architecture" of the central draft Clarify the central concepts (structure the report by main categories) Visualize in the form of concept networks in a concise form Write the text with interpenetration of empirical materials (many details are analyzed and presented) 5. Express the viewpoints of interviewees as well as your various and far-reaching interpretation



Observations



Introduce the text



Interpretations Verbatim: quotation from statements or interviews



Matrix of themes or concept by respondents
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Click to editstructure Example: Master title the report style by main categories 1- Showing the tree structure obtained (Make a visual presentation of the "architecture" of the central draft) 1) Data



(1 1) Definition



(2) basis



(1 2) Training



(1 1 1) Management (1 2 1) Needs (1 1 2) Training (1 2 3) Target (1 1 3) Competencies



(2 (2 (2 (2 (2 (2



1) 2) 4) 5) 7) 8)



SME Large companies Top manager HRD Service Industry



(1 2 4) Aims
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Click to editstructure Example: Master title the report style by main categories 2- Clarify the central concepts (structure the report by main categories) (1 1) Definition



(1 2) Training



(1 1 1) Management



Text….. Table …. Quotation….



(1 1 2) Training



Text….. Table …. Quotation….



(1 1 3) Competencies



Text….. Table …. Quotation….



(1 2 1) Needs



Text….. Table …. Quotation….



(1 2 3) Target



Text….. Table …. Quotation….



(1 2 4) Aims



Text….. Table …. Quotation….
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Make a description of each category (with property / dimension) Make sense of the quotation comparison for each category Use quote and precise who is the respondent (refering to your sample) Give your interpretation Include table of comparison for the relevant categories ‹#›
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Click to edit5.Master Example: Resultstitle and style theoretical discussion



Emphasis on producing a synthesis



Room for coocurrence analysis Presentation of major concepts with their connection in one map together with the production of a Storytelling Focus on the categories that help to provide proposals for action
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Click to edit Master title style



Wrap Up
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Click to timelines Typical edit Master title style 2-3 weeks



2-3 weeks



2-3 weeks



Who do you want to select?



What do you want to do with them?



Fieldwork



Analyse the data



Screening criteria, selecting



Methodology, interview guidelines



Interviews, transcription



Coding, writing the report



When working in tighter timeframes, consider where you want to cut back. Be mindful of the tradeoffs!
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Click to edit Master title style Conclusion Do Reflect on your responsibility - on your own role (protect the confidentiality of the participants, respondents) Manage your time (don’t underestimate the time for data analysis and reflection)



Be open to discover your possibilities as well as your limitation



Voler de ses propres ailes !
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