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ATA 2009 Elections: Candidate Statements



ATA will hold its regularly scheduled elections to select a president-elect, secretary, treasurer, and four directors (three three-year positions and one one-year position).



Please Welcome … ATA’s New Client Outreach Kit By Dorothee Racette, Lillian Clementi, and Chris Durban



ATA has rolled out a new business development tool designed to raise awareness of professional translation, inform translation consumers, and help you attract new clients by positioning yourself as a solution provider—a triple win.
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The Value of Conferences By Grant Hamilton



Attending industry conferences is a lot more valuable than first meets the eye. Read on to learn the five benefits you can derive from them.
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The Sub-language of E-mail By Wendy Griswold



Translating e-mail can be a challenge for many reasons, including lack of context and deliberate obfuscation. This article offers strategies for overcoming these obstacles.
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Opinion/Editorial: Respect By Terena Bell



The lack of respect shown to our industry by those outside of our industry is our own fault, and no one can fix it but us.
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From the President



Jiri Stejskal [email protected]



American Translators Association 1959-2009: A Professional Journey



In 1959, a gallon of gas cost 25 cents and people were making $5,000 per year on average. You could buy a loaf of bread for 20 cents and a new house for $12,000. It was a busy year, too: Alaska and Hawaii were admitted to the Union; Fidel Castro overthrew Fulgencio Batista in Cuba; Soviet Union Premier Nikita Khrushchev visited the U.S. (and was denied access to Disneyland); the Barbie Doll made its debut; and 12 translators in New York founded the American Translators Association. This year we celebrate the 50th anniversary of our Association. Over the course of the past 50 years, it has grown from a small group of likeminded friends to one of the largest organizations for translators and interpreters in the world, with more than ten thousand members in nearly one hundred countries, a three-million dollar budget, and a headquarters staff of 11. We have 15 divisions and a growing number of ATA chapters and affiliated groups. We have a strong certification program that serves as a model to other associations. And we have amazing annual conferences. It is only fitting that this year’s conference takes place in New York City, the Association’s birthplace. Nick Hartmann, president-elect and conference organizer, has done a fabulous job putting together what promises to be our best-ever educational



program. We expect record attendance. Teresa Kelly, our meeting planner and administrative coordinator, is doing an outstanding job making sure that all attendees will have a place to stay and will enjoy the conference from a logistical point of view. As part of the celebration, a new publication will be introduced at the



founders remains intact. In 1959, the founders stipulated that “The American Translators Association exists as a forum and clearing house to represent and promote the material and intellectual interests of translators and interpreters, and to provide the anonymous collectivity of the profession with an organ of articulate expression.”



And that’s what we are today—an association that promotes the recognition of the translation and interpreting professions ... conference: A Professional Journey. It is a collection of historical documents and photographs, including stories of Henry Fischbach, Alexander Gode, and other founding members, interviews with current members young and old, and other fascinating accounts of the Association’s history compiled by Robert R. Morris, who worked closely with ATA staff and volunteers to produce this Festschrift. This documentation of ATA’s first 50 years makes it clear that while much has changed in our industry during this time, the basic mission of the Association as envisioned by its



And that’s what we are today—an association that promotes the recognition of the translation and interpreting professions; promotes the communication and dissemination of knowledge for the benefit of translators and interpreters; formulates and maintains standards of professional ethics, practices, and competence; stimulates and supports the education of translators and interpreters; provides a medium for cooperation with persons in allied professions; and promotes professional and social relations among its members. Many happy returns!



For complete information and registration forms:



www.atanet.org/conf2009 The ATA Chronicle
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From the Executive Director



Walter Bacak, CAE [email protected]



Back to Business



ATA activities are



really gearing up. Here is a look at some of the highlights. Client Outreach: As part of the ongoing efforts to help members with the business of running a small business, ATA members Lillian Clementi, Chris Durban, and Dorothee Racette created a Client Outreach PowerPoint presentation. The downloadable presentation and a variety of tips and supporting material are available online at: www.atanet.org/ client_outreach. For an overview, please see page 22. A special thanks to Ellen Banker, the designer for The ATA Chronicle, who provided pro bono services on the PowerPoint design. Elections: This year, ATA is electing a president-elect, secretary, treasurer, three directors for three-year terms, and one director for a one-year term. There are also some proposed bylaws revisions for consideration. Please see page 9 for the candidate statements and the proposed bylaws revisions. The election material will be mailed this month to ATA voting members.



All signs point to this year’s Annual Conference to be one of the biggest if not the biggest. Annual Conference: All signs point to this year’s Annual Conference to be one of the biggest if not the biggest. Plans are set for ATA’s 50th Annual Conference in New York City, October 28-31. The early registration deadline is September 25. Please visit ATA’s conference website (www.atanet.org/ conf/2009) for more information and to register. On the site you will see that we have added a greatly enhanced search option. Please check it out and use it to help you plan which educational sessions to attend. Annual Conference Hotel Update: One of the signs of the record turnout is the number of hotel rooms already reserved. Thank you to all those members who booked early as recommended. To those who have waited,



Correction: Candidates Announced In the August 2009 issue, there was an error in the announcement of the candidates for ATA’s Board that ran on page 10. The announcement included the statement “The candidates proposed by the Nominating Committee are,” and then proceeded to list the correct slate of candidates for office. The correction is that the Nominating Committee proposed Boris Silversteyn for treasurer. Gabe Bokor petitioned to get on the slate.



we will help you find a room. To date, in addition to the host Marriott Marquis Hotel, we have contracted with three other nearby hotels all at competitive rates. For availability and reservation information, please see the conference hotel page online www.atanet.org/conf/2009/hotel.htm. Looking for a Roommate: For those looking to share a hotel room, you may want to use the conference roommate referral site (www.atanet.org/conf/ 2009/roommate.htm). There are no guarantees here, but it has helped past attendees find a room and cut expenses. In addition, some division lists have included notices from members seeking roommates, so that is another medium for you to investigate. Translator Tales: ATA’s 50th anniversary naturally spotlights our history. In addition to the commemorative history book (see pages 7 and 51 for more information), ATA is working with ATA Corporate Member Ralph McElroy Translation Company to record the personal histories of translators and interpreters (www.atanet.org/careers/trans lator_tales.php). As dynamic as ATA’s membership is and the roundabout way that most got into the business, these interviews make for interesting listening. If you would like to participate, additional interviews will be conducted at the Annual Conference.



We apologize for any confusion this error may have caused.
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ATA 2009 Elections: Candidate Statements ATA will hold its regularly scheduled elections at the upcoming 2009 ATA Annual Conference in New York, New York, to select a president-elect, secretary, treasurer, and four directors (three three-year positions and one one-year position).



President-elect (two-year term)



Dorothee Racette [email protected]



As we move into the second decade of this century, the U.S. translation and interpreting industry faces formidable challenges from rapid technological advances and rising worldwide competition. To stay ahead, we will need new tools and new approaches to our work. If elected, I will work to maintain an effective and functional professional association that provides us with the necessary information and resources to face these challenges together. In particular, I will guide the effort to offer a broad range of tools for further professional qualification, through our continuing education program and in cooperation with other national translators associations, and will work to advance the international reputation of our Certification Program along with promoting the effort to make ATA certification available to interpreters. Another priority will be to offer more



Secretary (two-year term)



Virginia Pérez-Santalla virginiasps@ comcast.net It is impossible to believe that two years have gone by so quickly! Here I am, again before you as a candidate for ATA secretary. It always humbles me when I get a call from people I respect asking me to run. It is even more special to run again now that we are celebrating ATA’s 50th anniversary.
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business training tools through a variety of media and channels. To make the most of these tools and strategies, we will also have to find better ways to share information within the organization efficiently. After more than 20 years of experience as a language professional, I am very familiar with the translation industry and our association. My involvement with languages began in Germany, where I studied Latin, Ancient Greek, English, and Spanish in high school, and continued while I lived in places as diverse as Germany, Argentina, Mexico, Thailand, Tanzania, and the U.S. Thanks to these experiences, I am particularly attuned to intercultural perspectives and communication. After becoming an ATA-certified German↔English translator, I decided to volunteer in our association as a way of giving back in appreciation of the gracious assistance I received from many colleagues when I first started my work as a freelance translator. Thanks to my extensive involvement in ATA over the past decade, I am familiar with our Association and how



it works. While serving as administrator of ATA’s German Language Division, on the Board of Directors, and on many committees, I gained important insight into the diverse voices and interests within the Association. Although ATA volunteers bring an astounding level of talent and creativity to the table, I am convinced we can accomplish even more by learning from each other’s best practices and by networking effectively. The strengths I will bring to the office of president-elect include my familiarity with the Association’s structure, my consensus-building abilities, and the conviction that members’ professional concerns deserve to be heard and discussed in the Association, even if they are controversial. I believe ATA will be made stronger through open discussion of issues that are important to members. As president-elect, I will work diligently to facilitate and mediate communication between the different membership groups in the Association, and will make sure all perspectives are taken into account when policy decisions are made.



I would have liked to recap my service to ATA and to you, my colleagues, during these past six years since I was first elected as a director. I say “would have” because what the Board does, we do together. We discuss at length important matters and listen attentively to opposing opinions. We listen to our colleagues when they approach us, whether it is during the “Breakfast with the Board” at the conferences or in a private conversation. We work in a spirit of cooperation and work through disagreements so that our decisions benefit our profession and our members. As it should be in any association’s board, we do



not all think the same way, but we do consider other points of view. We work carefully through all motions submitted so we can reach the best decision for you. When I was first elected in Phoenix, the matter of continuing education (CEPs) points was a very important topic I mentioned in my address to you. I said we would explore additional options that would not involve too much expense on our members’ part. We listened to members. We have included a “Low Cost Ideas for Continuing Education” section on ATA’s website with many good suggestions. The program ➡ 9



ATA 2009 Elections: Candidate Statements Continued is currently moving along and works as it should. Many members have maintained their certification by accumulating the CEPs required. I have been working as chair of the Ad-Hoc Committee for Interpreter Certification, even though this year we have not been able to achieve what we wanted due to personal matters. This coming year we will be back on track. I have also represented ATA as a member of the Steering Committee of the National Coalition for Certification of



Treasurer (two-year term)



Gabe Bokor gbokor@ accurapid.com



Three years ago when I was running for the Board, I promised that, as a Board member, I would work tirelessly to protect the interests of the working translator. I am proud to report that I have kept my promise. Thus: • I spoke out for a Code of Professional Conduct and Business Practices that, while addressing the challenges of the 21st century, would protect translators against unscrupulous buyers. I also spoke out for a fair and consistent enforcement of this code. I am now on the committee to update the current code, which was adopted 20 years ago during my term as ATA Ethics chair and at my initiative. • To prevent the adoption of standards that favor large multinational translation companies by imposing costly and largely meaningless certification requirements upon translation providers, I proposed, and the Board accepted, the inclusion of a representative of the freelance community on the Translation Standards Committee. The com-
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Interpreters in Health Care (NCC). We have had very productive weekly teleconferences and several longer inperson NCC meetings. Much has happened in the six years I have been on the Board, but we cannot ignore the economy, the event that is affecting everyone now. In these financial hard times, we are all in the same boat whether a colleague, an agency, or a private company. We have the benefit of belonging to an association that



works arduously to educate those outside our environment on the need of hiring professionals. There are many ways in which we have achieved recognition throughout the years. I will keep on working toward that end. I am proud to have been able to serve you on the Board and hope I can continue doing so. As a freelancer, translator, interpreter, and as one of you, I will continue serving and listening. I will continue working for our common goal.



mittee is now instructed to report to the Board on its activities before a standard is adopted.



• my MBA and engineering degrees, which enable me to “do numbers,” read and analyze financial statements, and pinpoint items where costs can be cut or revenues enhanced;



• I proposed, and the Board accepted, a communications policy, which allows Board members to express their personal opinions about issues or discuss them with ATA members. • I succeeded in having the printing of The ATA Chronicle, a $200,000+ item in our budget, put up for competitive bidding for the first time. • I voted for ATA-supported memberto-member benefits and proposed preferential advertising rates in the The ATA Chronicle for such benefits. • I supported the efforts to further enhance and validate our Certification Program. My vote on the Board was always guided by what I perceived as the best interests of ATA and its members. My independence and dedication have earned me the respect of my fellow Board members, several of whom, together with a number of friends, encouraged me to run for treasurer as a petitioned candidate. They believe that I am qualified to be an effective treasurer and responsible steward of ATA’s $2.8-million budget in these times of recession because of



• my 15-year experience in executive positions with three international companies, where I was responsible for budget and profitability; • my 30 years as an independent businessman; and • my 30 years of service to ATA in different capacities, which earned me ATA’s Gode Medal in 2000. You can learn more about my background, my history of service to ATA, and the principles I stand for from my extended statement (http:// translationjournal.net/journal/50gabe fortreasurer.htm), and from the interview I gave to Verónica Albin in 2006 (http://translationjournal.net/journal/ 38interview.htm). You can also read my biography at http://accurapid. com/Gabe_Bio.pdf. If elected treasurer, I will continue the work I started as a Board member. I will listen to your concerns and wishes regarding the allocation of the Association’s resources and find creative ways to enhance revenues and reduce costs, always making sure that you get maximum value for your dues dollars.
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Treasurer (two-year term)



Boris Silversteyn [email protected]



I am honored to be nominated for the position of ATA treasurer. For the past four years, I have had the privilege of serving as an ATA Director. For the past year, I have also been a member of ATA’s Finance Committee. What qualifies me for this position? What will I bring to it if elected? As ATA treasurer, I will bring 40+ years of design and manufacturing engineering experience in the USSR (my old country) and the U.S. In the U.S., one of my responsibilities was value engineering and cost reduction. I helped the companies I worked for save several million dollars and improve the quality of their products. I can apply this experience to help ATA. I also bring experience as a board member of two condominium associations. One of the main duties of a condominium association board is to make sure the association lives within its budget and has adequate reserves while



Director (three-year term)



Cristina D. Helmerichs cristina@cristina helmerichsd.com I would like to begin by thanking the Nominating Committee for recommending me as a candidate for the Board of Directors. It is an honor to be considered for this position. I have worked extensively as a legal and conference interpreter as well as a translator. I have been an ATA member and a regular attendee of the Association’s events for many years. I recently
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keeping monthly assessments (“member dues”) as low as possible. I can also apply this experience to help ATA. I have taken coursework in accounting, and will bring my knowledge of accounting principles to the Association. As a member of ATA’s Finance Committee, I have gained a solid understanding of the Association’s finances and budgeting process. This experience will smooth my transition to ATA treasurer. I also bring the commitment to allocate the time and effort required by the treasurer position. In these difficult economic times, thanks to our members’ unwavering support and to the good stewardship of Peter Krawutschke, our outgoing treasurer, ATA has been able to maintain a good financial position—one that is much better than a number of larger associations. To maintain this position and move forward, we need to keep an eye on expenses and build up our cash reserve. We need to conduct a cost-benefit analysis of ATA programs to ensure proper allocation of overhead expenses. We need to keep looking for new sources of revenue, especially from outside ATA. It is also very important to strengthen



became an active member. Growing up in Venezuela, I dreamed of becoming a United Nations interpreter, but when I moved to the U.S., my studies took me into the fields of political science and economics. Life kindly brought me back to a new version of my initial dream, and I happily began to work as a freelance interpreter and translator. I have worked in this field for the past 25 years, and it is those years of experience and participation in professional organizations that have brought me to the firm belief that one of the primary ways to continue to strengthen and professionalize our field of endeavor is to work through our organizations.



ATA’s divisions financially. These are the main areas on which I would focus my attention. I joined ATA in 1986. I am a freelance Russian and Ukrainian translator and interpreter. I am an ATA-certified English↔Russian translator. For six years, I chaired ATA’s Dictionary Review Committee. I participate in ATA’s Certification Program as an English→Russian and English→ Ukrainian exam grader. I have given presentations at ATA conferences and published papers in translation and interpreting publications. I held positions in the Chicago Area Translators and Interpreters Association, including treasurer and president. I also volunteer as an interpreter for my county health department. As a freelancer, I know freelancers’ needs and interests. On the Board, I have always kept my eye on protecting those interests. I will continue to do so. As a Board member, I have been guided by the goal of serving ATA members and advancing our profession. With your support, as treasurer I will continue working toward this objective.



I am a member of ATA’s Interpretation Policy Advisory Committee and of its Standards Committee. It was also my privilege to represent members of both ATA and the National Association of Judiciary Interpreters and Translators (NAJIT) during the European Union’s Department of Justice and Home Affairs Grotius Aequalitas Project regarding the development of standards, best practices, and a code of ethics for legal interpreters. I am a former member and chair of NAJIT’s board of directors (1996-2004), a founding member of the Texas Association of Judiciary Interpreters and Translators, and a member of the Austin Area Translators and ➡
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ATA 2009 Elections: Candidate Statements Continued Interpreters Association. It is my intent to put everything I have learned through those experiences and terms of service to use on behalf of this Association and its members. One of my passions is to ensure that all interpreters and translators are afforded access to a constant and varied source of continuing education opportunities so as to further refine and improve their skills and profitability. Therefore, as a member of the Board of Directors, I will work to enhance and expand these opportuni-



Director (three-year term)



Odile Legeay [email protected]



I am happy and honored to be nominated to run for a position on ATA’s Board of Directors. I have been involved in the translation industry since—shall I admit it— the early 1970s, and have seen the profession grow to where it is now: a recognized industry backed by an increasingly influential ATA. After completing my translation and interpreting studies at the University of Paris, I started my professional career, working as a freelance translator (Spanish and English into French) until I obtained a twoyear contract with the United Nations in New York. Back in Paris at the end of the UN contract, I was confronted again with the fact that, in those days, Spanish was still fairly insignificant for translation and interpreting in
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ties for all members. I will support and add my efforts to the continued development of the highest of standards of translation and interpreting in a manner that will not only help protect the individual practitioner’s interests, but further strengthen the professionalization of this industry. I will listen to the concerns of the membership and work with others to try and craft appropriate responses to them. I will work with the other directors, Headquarters, and ATA’s divisions and committees to ensure



that this Association continues to offer its members even more valuable services and support while allowing it to represent the concerns and interests of our professions effectively before the world at large. I hope that you will allow me to represent your voice—that of the working interpreter and translator— on the Board. Once again, I thank you for considering me as a possible member of ATA’s Board of Directors.



Europe and jobs were hard to come by. Spain was not even part of the European Union at the time, and would not become a member until the mid-1980s. So, searching for other opportunities to apply my language skills, I branched into international banking and worked for over a decade with European and U.S. banks, specializing in Latin American sovereign and corporate lending. Through the years, life brought me several other interesting opportunities, including managing the subsidiary of a French company in the U.S. for five years, as well as cofounding a high-tech start-up venture and raising initial capital and organizing the company for public offering. During that time of entrepreneurship, I went back to my original love and became a freelance translator and interpreter of French and Spanish again, part-time at first and full-time since 1999, the year I joined ATA. Since then, I have continuously tried to make a difference in our profession by getting involved: at the



local level, as a board member of the Houston Interpreters and Translators Association and co-chair of the Houston conference committee of the National Association of Judiciary Interpreters and Translators; at the state level, as a board member of the Texas Association of Judiciary Interpreters and Translators; and directly with ATA, as a member of various committees. This broad and diverse set of experiences brings me to where and what I am today—a veteran translator, interpreter, and business executive. I would be honored to put this experience at your disposal. ATA has become such a powerful organization in the U.S. and internationally, and I believe it must use its full power for an ever-increasing recognition of our profession. We must also avoid the dangers of any big organization, which is to become too cumbersome and rigid. I sincerely hope you will trust me with your vote. I will strive to make a difference in the future of ATA to the benefit of its members.
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Director (three-year term)



Giovanna L. Lester [email protected] Every year we hear comments from members about what they expect ATA to do for them. I believe in being proactive. We—you and I—are the operating part of ATA. If I am given the opportunity to represent you on the Board, I will apply myself to making sure that we are more fine tuned to the expectations of the membership. I will also work with the Board to help members find ways to implement those initiatives that will fulfill their expectations with regard to what else ATA can do for all of us. I believe that it is through our activism as members that we help ATA grow. All the work I have done for our Association has involved volunteering at



Director (three-year term)



Frieda Ruppaner-Lind [email protected]



With a degree in English and Spanish translation from the University of Heidelberg, Germany, and two years of experience in a corporate environment in Germany and the U.S., I had been working as a freelance translator for several years. I was searching for a professional organization when a colleague recommended ATA, which I joined in 1987. My first step toward active involvement happened later that year when I attended a regional chapter conference. I was impressed by the professionalism, enthusiasm, and hospitality of this group, and have been a member ever since. Ten years ago, I
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different levels and in different areas. While I was president of the Florida Chapter of ATA (FLATA), we held events almost every month. The overwhelming majority of presenters were volunteers. Most of the articles in FLATA’s revived newsletter, FLATAFlash, were also contributed by chapter members. During my term as assistant administrator of ATA’s Interpreters Division (ID), the Red Cross/ ATA Partnership was developed and implemented using a nationwide all-volunteer network of interpreters. Now more than 1,000 members are involved in that program. As administrator of the ID, I also coordinated a knowledgeable group of volunteers representing various aspects of interpreting and its different modes who came together to create the basis for the Interpreting Booklet. The Interpreters Voice, ID’s newsletter, was revived using material submitted by volunteers from different branches of our profession. During the 2008 conference in Orlando, a task force of over 30 vol-



unteers came together to organize, administer, and staff the hospitality desk. But I do not just encourage you to work for ATA. I myself have donated my time through outreach presentations at schools such as Miami-Dade College, Children’s House Montessori School, and Palmetto Middle School. While serving on ATA’s Public Relations Committee, I worked with Rina Ne’eman and Kirk Anderson on the “PR Roadshow.” I have also served on the Nominating Committees for ATA’s Board of Directors and the Association’s Portuguese Language Division. I assisted Virginia PérezSantalla in representing ATA on the National Coalition for Health Care Interpreter Certification as co-chair of the Communications Committee. I also served as a grader for ATA’s certification exam for three years. I am honored and humbled to be a Board candidate, and I look forward to serving ATA for many years to come, whether on the Board or outside it.



was elected to that chapter’s board of directors, and have since held several positions, including three terms as president. I am currently serving as its vice-president. My interest in further involvement in ATA grew over the years since attending my first ATA conference in 1997, where I also joined the newly formed German Language Division (GLD). After joining several other divisions that were of interest to me and my work, I came to realize the importance of specialized groups or divisions within a steadily growing organization like ATA. These groups serve as a great resource and provide a “home” by creating a sense of community, especially for new members in our Association. I have been fortunate to serve two terms as GLD administrator (2004 to 2008), and became chair of ATA’s Divisions Committee in 2005. This allowed me to gain a lot of apprecia-



tion for the contributions of ATA members to their divisions and the organization as a whole. I also learned first-hand that divisions need to evolve within ATA, and that we need to provide more flexibility and to improve the way divisions function within our organization. I would like to continue supporting ATA’s Board in the efforts that are underway toward this goal by including input from those actively involved on the division level. Another important aspect of our organization is creating awareness of our standing as professionals. Great strides have been made over the years toward this goal, including the increasing recognition of ATA’s Certification Program and continuing education. It is important to provide our members with affordable educational opportunities in addition to the annual conference. I would like to support efforts toward finding more cost-effective solutions that reach a wide ➡ 13



ATA 2009 Elections: Candidate Statements Continued audience and include the use of new technologies. As a benefit, certified ATA members could then earn continuing education points through online training courses, webinars, or podcasts. Through my involvement in a



Director (three-year term)



Izumi Suzuki izumi.suzuki@ suzukimyers.com It is an honor to be nominated for the Board again. Although I was not elected as a director when I ran for the Board last year, advocating division autonomy and strengthening of interpreters, I was very happy that the Board took up the matter of division autonomy seriously and worked tirelessly to improve the situation under the leadership of ATA President-elect Nicholas Hartmann. I thank all the people who worked hard on this very important matter. I joined ATA in 1989 and became a grader for the English→Japanese exam in 1991. I became the first Asian Board member, and when I completed my three-year term, I became the administrator of ATA’s Japanese Language Division (JLD). I did not run for the Board again until last year, when I felt strongly that the division



Director (three-year term)



Memuna Williams memuna@avantgarde translations.com I am a translation company owner and an ATA-certified French→English translator with an MBA (McColl
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chapter and various divisions, I realized that it is possible to make a difference if you are willing to cooperate with others and are ready to work hard yourself. My involvement has been a very rewarding expe-



rience and has motivated me to give back to the profession. Given the opportunity, I would like to lend my experience and enthusiasm to be a productive member of ATA’s Board of Directors.



situation and the interpreter situation must be addressed. I have been mainly an interpreter for the past 30 years. I am a member the Interpreters Division and JLD. Back in Michigan, I am president of the Michigan Translators/Interpreters Network (MiTiN), an ATA chapter. This year, I have a number of people who are willing to take over as president if I become an ATA Board member again. I am very happy that MiTiN is now “walking on solid feet,” supported by many enthusiastic members. I own a boutique firm specializing in Japanese and English translation and interpreting, and work as the chief interpreter and translator of the firm. While I was interpreting at a district court about 10 years ago, I was shocked by the lack of competence of the interpreters that the police and the court hired. When I learned that California offered court certification in Japanese, I took the exam and was certified in 2001. Since that time, more and more courts have started to require certified interpreters in court (which is a wonderful development). I strongly feel that certification will



help raise the public’s recognition of our profession, as ATA’s translation certification shows. Although court interpreting certification is covered by the National Consortium of Supreme Courts as well as the National Association of Judiciary Interpreters and Translators, there is no certification for general interpreting. ATA should be the organization to lead the effort. I would like to see ATA solidly represent interpreters, as it does translators. In July, I took a training course to be a rater for court interpreters. I think this will give me a tool to create a general interpreting certification exam for ATA. A rater does not have to be onsite. A candidate’s interpreting is taped by a proctor and the tape is sent to a rater. This seems like a very feasible process. With this knowledge under my belt, I think I can develop a specific proposal to put forth to the Board. I am looking forward to an opportunity to serve ATA’s Board again, for the betterment of our professions, at the 20th anniversary of my joining ATA and the 50th anniversary of the Association.



School of Business at Queens University of Charlotte), an MA in translation (Université de Montréal), and a BA in translation (Concordia University). At the beginning of my 17-year career, I worked as a French→English translator for a large Canadian corporation, including two years during which I was responsible for all of the company’s French→



English translation. I later worked as a translation production manager in New York City, where I was responsible for coordinating thousands of dollars worth of complex multilingual projects. I co-founded Avantgarde Translations, Inc. in 2004. I became involved with translation industry associations some 20 years ago. I joined the Ordre des traducteurs,
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terminologues et interprè tes agréés du Québec (OTIAQ), Quebec’s translator and interpreter association, as a student member, and remained a member of that organization when I became a professional translator. I joined the editorial committee of OTIAQ’s publication, Circuit, and wrote my first industry-related articles for that publication. In the U.S., I became an ATA member and volunteered on its Professional Development Committee. I joined the Carolina Association of Translators and Interpreters (CATI), serving as its vicepresident and currently as its secretary. Serving on ATA’s Professional Development Committee and on CATI’s board, I helped plan and carry out successful events and initiatives for members. I have continued to write articles of interest to the profession



Director (one-year term)



David C. Rumsey david@northcountry translations.com I am happy and honored to be nominated to fill the remainder of the open vacancy on ATA’s Board of Directors. I have currently been serving as an interim director since May 2009. I am excited about the ability to continue my undertaking with the Board. In the past 15 years, I have been involved in all aspects of the translation business; starting as a freelance translator (Danish, German, Norwegian, and Swedish→English), becoming a project manager with an agency, being hired to work as an end client at a major software company, and ultimately back to freelancing. This broad range of experience, in addition to my practical skills as the administrator of ATA’s Nordic Division, will be a valuable asset to ensure that ATA continues to provide the best quality
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over the years. My work has appeared in The ATA Chronicle and the CATI Quarterly. I have also spoken publicly at ATA and CATI conferences. The topics of my writings and presentations have included continuing translator education, outsourcing in the translation industry, and business issues related to translation. I became a member of the National Association of Women Business Owners, Charlotte (NAWBO-Charlotte) in 2004, and served on its board for two and a half years. NAWBOCharlotte named Avantgarde Translations a rising star in business ownership in 2006, and presented me with its Pioneer Award for my work on the board in 2007. I am also currently on the board of advisors for the McColl School of Business. In addition to living and working in



Canada and the U.S., I have lived in Sierra Leone, Germany, and Belgium. I recently traveled to Singapore, Malaysia, Vietnam, and China. I live in Charlotte and am married with three children. With my education in translation and business, extensive and varied experience working in language services, and knowledge of getting things done while serving on industry and non-industry boards, I believe I can bring a rich, real-world perspective to the work of ATA. Joining the Board will enable me to continue to give back and work on the translation industry issues about which I have demonstrated passion through my writing and public speaking. If elected, I will strive to further the goals of working and advocating for the interests of translators and interpreters.



services and resources for its members. The translation industry has been undergoing major changes. As the global market expands, end clients are realizing the importance of translation, but struggle to find a way to pay for it or understand what they are buying. Project managers struggle to educate their clients and meet their demands while trying to find and retain highquality freelancers. Meanwhile, professional freelancers struggle to distinguish themselves from among the millions of amateur and hobbyist translators/interpreters located around the world creating a wide range of prices. The importance of large organizations such as ATA in addressing the issues related to our craft cannot be understated. The success of the Certification Program has helped to bring legitimacy to the translation profession among agencies and end users. My two terms as Nordic Division administrator and my work with end clients have convinced me of the need to support this program and expand it to smaller languages, so that clients can



appreciate the importance of languages beyond the traditional “FIGS” (French, Italian, German, and Spanish). I also see a greater role for ATA in facilitating better communication between freelancers, agencies, and end clients, as well as providing a greater number of technical and training services through our website. ATA’s website should act as a portal to the profession with expanded member profiles, forums, online courses, and downloads. However, serving on the Board of Directors is less about policy and more about doing the work that is required to make the organization run. I have served two terms as the administrator for the Nordic Division and also editor for Aurora Borealis, the division’s newsletter. I have also been a board member of two local service organizations and my condominium association. I have the skills and dedication to ensure that ATA continues to provide the best services and features to its members.
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Proposed Changes to the Bylaws to be Presented to the Membership for Voting in October 2009 References are to Articles, sections, and subsections of the ATA Bylaws as revised on November 6, 2008. Material proposed to be deleted is struck through; material proposed to be added is underlined. To see the marked up bylaws as proposed, please go to www.atanet.org/bylaws_change.php.



Proposed Bylaws Revisions Article XII, Chapters and Article, XIII Divisions ARTICLE XII Chapters and Divisions Section 1 - Purposes a. A Chapter of the Association serves as a forum for translators and interpreters in a specific geographic area. It organizes meetings to further cooperation and information exchange among its members, provides information and services needed on the local level, serves as a means of communication between the national Association and local members, and supports and promotes the policies and objectives of the Association. Section 2 - Establishment a. A petition for the establishment of a Chapter must be signed by twenty or more voting members of the Association who reside or work in the geographic area defined in the petition and who shall signify their individual intention to remain members of the Association. The petition shall include a copy of the bylaws of the proposed Chapter. cb. SuchThe signed petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established. Section 3 - Membership and Bylaws a. Membership in the Association is not required for membership in a local Chapter. The president and vice president(s) of the Chapter must be voting members of the Association. Individual Chapter members may vote in chapter elections. cb. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that they such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association. dc. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with abide by the Association's Bylaws;, and by the rules and policies established by the Board of Directors. Section 4 - Reports Every Chapter and Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually. Section 5 - Operating Funds FOperating funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. All funds received by a Chapter or Division from the Association shall be used exclusively for purposes incident to fulfillingment of the Association's policies and objectives.
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Section 6 - Revocation of CharterTermination of Agreement When the activities of a Chapter or Division are deemed to run counter to established policies, and objectives or good name of the Association, the Board of Directors, by a two-thirds majority vote, may dissolve the terminate the agreement between the Chapter and the Associationor Division.



ARTICLE XIII Chapters and Divisions Section 1 - Purposes b. A Division of the Association consists of members who share a common interest in a specific aspect of the profession. It serves as a means of communication between its members and the Board of Directors, provides information and services to its members in their own specific field of interest, organizes meetings to further cooperation and information exchange among them, and supports and promotes the policies and objectives of the Association. Section 2 - Establishment ba. A petition for the establishment of a Division must be signed by twenty or more voting members of the Association who shall signify their desire to participate in the activities of the Division. The petition shall include a copy of the bylaws of the proposed Division. cb. SuchThe signed petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established. Section 3 - Membership and Bylaws ba. Membership in the Association is required for membership in a Division. All voting members of the Division must be a members in good standing of the Association. The officers of the Division must be voting members of the Association. c. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association. db. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with abide by the Association's Bylaws;, and by the rules and policies established by the Board of Directors. Section 4 - Reports Every Chapter and A Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually. Section 5 - Operating Funds Funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. The Association provides the operating funds for Divisions. All funds received by a Chapter or Division shall be used exclusively for purposes incident to fulfillment of the Association's policies and objectives. Section 6 - Revocation of CharterDissolution and Suspension When the activities of a Chapter or Division are deemed to run counter to the established policies, and objectives or good name of the Association, the Board of Directors, by a two-thirds majority vote, may dissolve that the said Division or declare its activities suspended.
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Explanation Note: Sections have been rearranged to separate Chapter and Division language, giving stakeholders a better view of applicable language; Current text is not displayed in order, but is provided in context to show what substantive changes were made to the current text in the proposed revisions.



Current text



Proposed text



Explanations



ARTICLE XII



ARTICLE XII



Move Division language to new article



Chapters and Divisions



Chapters and Divisions



Section 1 - Purposes



Section 1 - Purposes



Plural to singular



a.



a.



Delete paragraph number



A Chapter of the Association serves as a forum for translators and interpreters in a specific geographic area. It organizes meetings to further cooperation and information exchange among its members, provides information and services needed on the local level, serves as a means of communication between the national Association and local members, and supports and promotes the policies and objectives of the Association.



A Chapter of the Association serves as a forum for translators and interpreters in a specific geographic area. It organizes meetings to further cooperation and information exchange among its members, provides information and services needed on the local level, serves as a means of communication between the national Association and local members, and supports and promotes the policies and objectives of the Association.



Section 2 - Establishment



Section 2 - Establishment



a.



A petition for the establishment of a Chapter must be signed by twenty or more voting members of the Association who reside or work in the geographic area defined in the petition and who shall signify their individual intention to remain members of the Association. The petition shall include a copy of the bylaws of the proposed Chapter.



a.



Such petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established.



cb. SuchThe signed petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established.



c.



A petition for the establishment of a Chapter must be signed by twenty or more voting members of the Association who reside or work in the geographic area defined in the petition and who shall signify their individual intention to remain members of the Association. The petition shall include a copy of the bylaws of the proposed Chapter.



Section 3 - Membership and Bylaws



Section 3 - Membership and Bylaws



a. Membership in the Association is not required for membership in a local Chapter. The president and vice-president(s) of the Chapter must be voting members of the Association. Individual Chapter members may vote in chapter elections.



a. Membership in the Association is not required for membership in a local Chapter. The president and vice president(s) of the Chapter must be voting members of the Association. Individual Chapter members may vote in chapter elections.
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Eliminate "intention" language



Renumber paragraph; add clearer language Remove Division language



Strike redundancy Remove language on chapter voting: ATA cannot prescribe chapter election policy
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Current text



Proposed text



Explanations



c. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association.



cb. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that they such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association.



Renumber paragraph Remove Division language



d. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with the Association's Bylaws; and the rules and policies established by the Board of Directors.



dc. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with abide by the Association's Bylaws;, and by the rules and policies established by the Board of Directors.



Renumber paragraph Remove Division language Eliminate board approval; process is administrative Remove Division language Change of verb, punctuation, add preposition



Section 4 - Reports



Section 4 - Reports



Every Chapter and Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually.



Every Chapter and Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually.



Section 5 - Operating Funds



Section 5 - Operating Funds



Funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. All funds received by a Chapter or Division shall be used exclusively for purposes incident to fulfillment of the Association's policies and objectives.



FOperating funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. All funds received by a Chapter or Division from the Association shall be used exclusively for purposes incident to fulfillingment of the Association's policies and objectives.



Section 6 - Revocation of Charter



Section 6 - Revocation of CharterTermination of Agreement



Funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. All funds received by a Chapter or Division shall be used exclusively for purposes incident to fulfillment of the Association's policies and objectives.



When the activities of a Chapter or Division are deemed to run counter to established policies, and objectives or good name of the Association, the Board of Directors, by a two-thirds majority vote, may dissolve the terminate the agreement between the Chapter and the Associationor Division.



Generalize restrictions



Remove Division language The report and financial statement go to Headquarters



Use more concise language Remove Division language Remove Division language



Remove Division language Add language to differentiate between ATA and Chapter funds Use more concise language Rename Section Remove Division language Remove archaic language ATA cannot dissolve another organization; changed to "abrogate agreement" Remove Division language
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Current text



Proposed text



Explanations



ARTICLE XII



ARTICLE XIII



Create new Article1



Chapters and Divisions



Chapters and Divisions



Remove Chapter language



Section 1 - Purposes



Section 1 - Purposes



Plural to singular



b. A Division of the Association consists of members who share a common interest in a specific aspect of the profession. It serves as a means of communication between its members and the Board of Directors, provides information and services to its members in their own specific field of interest, organizes meetings to further cooperation and information exchange among them, and supports and promotes the policies and objectives of the Association.



b. A Division of the Association consists of members who share a common interest in a specific aspect of the profession. It serves as a means of communication between its members and the Board of Directors, provides information and services to its members in their own specific field of interest, organizes meetings to further cooperation and information exchange among them, and supports and promotes the policies and objectives of the Association.



Delete paragraph number



Section 2 - Establishment



Section 2 - Establishment



b. A petition for the establishment of a Division must be signed by twenty or more voting members of the Association who shall signify their desire to participate in the activities of the Division. The petition shall include a copy of the bylaws of the proposed Division.



ba. A petition for the establishment of a Division must be signed by twenty or more voting members of the Association who shall signify their desire to participate in the activities of the Division. The petition shall include a copy of the bylaws of the proposed Division.



Renumber paragraph



c. Such petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established.



cb. SuchThe signed petitions shall be submitted to the Board of Directors, which, in its discretion, shall determine whether the Chapter or Division may be established.



Renumber paragraph; add clearer language



Section 3 - Membership and Bylaws



Section 3 - Membership and Bylaws



Reference to Division bylaws deleted



b. Membership in the Association is required for membership in a Division. All voting members of the Division must be members in good standing of the Association. The officers of the Division must be voting members of the Association.



ba. Membership in the Association is required for membership in a Division. All voting members of the Division must be a members in good standing of the Association. The officers of the Division must be voting members of the Association.



Renumber paragraph Remove redundant language: all Division members can vote



c. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association.



c. Nothing shall prevent a Chapter or Division from establishing additional objectives and requirements for membership, provided that such qualifications are not based on race, creed, sex, political belief, or national origin and are not contrary to the stated policies and objectives of the Association.



Delete paragraph: No additional objectives for Divisions



Reference to bylaws deleted; Divisions will use standard Governing Policy



Remove Chapter language



Renumber articles that follow.



1
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Current text



Proposed text



Explanations



d. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with the Association's Bylaws; and the rules and policies established by the Board of Directors.



db. Any changes in the bylaws of a Chapter or Division must be submitted to the Board of Directors of the Association for approval. All Chapters or Divisions must comply with abide by the Association's Bylaws;, and by the rules and policies established by the Board of Directors.



Renumber paragraph Reference to Division bylaws deleted



Section 4 - Reports



Section 4 - Reports



Every Chapter and Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually. Section 5 - Operating Funds Funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. All funds received by a Chapter or Division shall be used exclusively for purposes incident to fulfillment of the Association's policies and objectives.



Section 6 - Revocation of Charter



When the activities of a Chapter or Division are deemed to run counter to the established policies, objectives or good name of the Association, the Board of Directors, by a twothirds majority vote, may dissolve the said Chapter or Division.



Every Chapter and A Division shall submit a report of its activities and a financial statement to its members and to the Board of Directors of the Association annually.



Remove Chapter language Change of verb, punctuation, add preposition



Remove Chapter language Budget procedures are administrative



Section 5 - Operating Funds Funds for the operating expenses of a Chapter or Division may be provided by allotment of a share of the annual Association dues paid by the Chapter's or Division's members. Eligibility to receive such an allotment shall be determined by the Board of Directors of the Association. Requests for additional funds or loans may be submitted to the Board of Directors and may be granted by the Board of Directors at its discretion. The Association provides the operating funds for Divisions. All funds received by a Chapter or Division shall be used exclusively for purposes incident to fulfillment of the Association's policies and objectives. Section 6 – Revocation of Charter Dissolution and Suspension When the activities of a Chapter or Division are deemed to run counter to the established policies, and objectives or good name of the Association, the Board of Directors, by a two-thirds majority vote, may dissolve that the said Division or declare its activities suspended.



Delete language referring to allotment



Insert new language to reflect budget process Remove Chapter language



Rename Section



Remove Chapter language Remove archaic language Add language to allow for suspension rather than dissolution



Continued on p. 48
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Please Welcome … ATA’s New Client Outreach Kit By Dorothee Racette, Lillian Clementi, and Chris Durban



y wa t s e e b irect h t d y at’s oach ecialt h “W appr y sp to in m a?” s t n are clie



“I know there are clients out there looking for my set of skills. How do I find them?”



“ be How tt th er u can e n I th wor der pro e s k sta m t a I o m rans me do ndin te ak e s latio time and g of a de ound n bu help t cis y ion bus ers s? ine ” ss
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Tips for Promoting Your Presentation Let’s assume



you want to up your game. You have invested in yourself, building specialized expertise and honing your writing style. And you have decided to make 2009 the year you beef up your portfolio of direct clients, offering mission-critical translation services to more demanding buyers. Or you may want to diversify your customer base as tough times bite deeper. Both are excellent strategies. You know where you want to go—but how do you start? It’s a problem straight out of Small Business 101.



•



with organizer for deadlines). Prepare a very brief (two-sentence) version as well, and submit this with a humorous translation blooper illustration to the newsletter editor. You’ll find effective examples of translation disasters in the Client Outreach photo archive. •



•



•



Triple Win The good news for your small business is that ATA has just rolled out a new set of tools designed to raise awareness of professional translation, inform translation buyers, and help you attract new clients by positioning yourself as a solution provider—a triple win. For businesses targeting global markets, expert translation offers a distinct, measurable edge on the competition. We translators know that. But many translation buyers don’t. Nor do they know where to start or how to allocate their budget. Instead, they fall for the quick fix, the self-proclaimed bilingual, the snake oil, the smoke and mirrors—when what they really need is you. Enter ATA’s Client Outreach Kit.



The Translator as Solution Provider Building on the core message underpinning ATA’s nationwide public relations initiative, the Client Outreach Kit is centered on a basic PowerPoint presentation that you can adapt for nearly any business development opportunity—a chamber of commerce meeting, a brown-bag lunch at a law firm, or a panel discussion on export at
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Draft a brief, lively summary for inclusion in the organizing entity’s newsletter (check



•



Prepare an interview with yourself for publication before or after the session. If you are speaking as part of a larger event, attend previous sessions and ask a question or two, identifying your topic and slot. (“I’m presenting a talk later this afternoon on how translation can give U.S. companies an edge on the competition, and was wondering [question relating to current speaker’s theme]?”) With the organizer’s permission, contact a handful of people who are likely to attend. Encourage them to express an expert opinion on issues they would like to see addressed, and ask whether they have any experience on the topic. This can pique their interest and encourage participation—and it’s a terrific way to build relationships and make yourself known within the organization. If the event is open to the public, e-mail existing clients to let them know when and where you are speaking. Even if they don’t attend, this will raise your “expert” profile with them. Excerpted from: ATA Client Outreach Kit (www.atanet.org/client_outreach)



your local world trade association. And because the PowerPoint file is fully editable, you can weave in examples from your own practice, raising your profile and positioning yourself as a solution provider.



Free to ATA Members In August, the Client Outreach PowerPoint became available to ATA members at no charge. Simply visit www.atanet.org/client_outreach, where you can download the presentation file after a few simple preliminaries.



• Use of Presentation: You may not represent yourself as speaking for or on behalf of ATA, or use the presentation for purely self-promotional purposes. • Transfer and Assignment: You may not sell the presentation or share the file with anyone else. • ATA Directories: You must mention ATA’s searchable online translation and interpreting directories and display ATA’s Web address every time you give the presentation.



The Fine Print Before downloading the PowerPoint file, you will be asked to accept a brief Terms of Use Agreement, which covers the following points:



• Use of ATA Logo: If you include ATA’s logo in the presentation, you must follow ATA’s Logo Usage Guidelines.
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Useful Links Please Welcome…ATA’s New Client Outreach Kit Continued



Once you’ve read through the terms, click “I Agree,” download the PowerPoint file, and you’re ready to get started.



Beyond PowerPoint But the Client Outreach Kit doesn’t stop with the PowerPoint file. It also contains a wide range of stand-alone Skills Modules with practical tips on topics that include writing and delivering an elevator speech; developing effective public speaking habits; getting invited to speak; writing your own introduction; and fielding questions from your audience. Take this excerpt from the module on elevator speeches: “An elevator speech is a brief summary of who you are and what you offer as a professional—so called because it is concise enough to be delivered during a 30- to 60-second elevator ride…. A well-honed introduction is a useful tool if you’re asked to present yourself to a group at a business gathering, but it’s also a valuable asset at…any other encounter when you only have a few seconds to make a connection….” Even if you never make a presentation, these supporting materials can help you learn new approaches for marketing your services.



The Catch A word of caution, though: getting the most out of the Client Outreach Kit may require you to rework your standard marketing tools—even change your thinking a bit. Consider your résumé. If it is designed primarily for agencies, it probably contains information on your computer-assisted translation
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• To download ATA’s Client Outreach Kit and Skill Modules, visit www.atanet.org/client_outreach. • To review guidelines for use of ATA’s logo, visit www.atanet.org//membership/ata_logo_ guidelines_bak.php. • To read Alina Mugford’s article, "My First Experience with Client Outreach: Trials, Tribulations, and Triumphs in the Trenches" (The ATA Chronicle, January 2009, page 20), visit www.atanet.org/chronicle/feature_article_january2009.php.



tools, daily capacity, education, and references from other agencies. Most of this will be of no interest to direct clients, who are focused simply on selling their products and services: what they want to know is how you can help them do that. So the catch is that you will have to be more proactive, especially if your previous work has consisted primarily of translation projects for agencies. This means positioning yourself as a solution provider—focusing your marketing materials on what you can do for your clients instead of how you do your work. This keeps your message informative and upbeat, and highlights your own expertise. If you have never considered your work in these terms, think about when and why potential clients would need to buy translations. What contribution can you realistically make to their business? List your personal success stories and show how quality translation helped the client acquire new business, settle a lawsuit, solve a technical problem, or communicate successfully with a supplier.



Trading Notes One way to get started is to brainstorm with other translators who share your philosophy. To help you find them, the new Client Outreach website includes a Feedback Page where you can post questions, insights, suc-



cess stories, and lessons learned as you begin to put the PowerPoint and Skill Modules into practice. Visit www.atanet.org/client_outreach/feed back.php to join the conversation.



New York Debut You can also get a leg up by attending a 90-minute Client Outreach session at ATA’s 50th Annual Conference in New York City, October 28-31, 2009. Building on last year’s introduction to Client Outreach, we will cover key Skills Modules and offer tips for developing effective presentation habits. With the world economy in crisis, independent contractors are facing increased price pressure and fiercer competition, even as technological developments such as crowdsourcing and Google’s new translation tools hold out the promise of no-cost translation. All of these trends underscore the need to educate translation buyers on the value of working with a qualified professional—and the trade-offs they accept when they choose to have their materials translated by computer software or unskilled volunteers. It’s a problem. But you can be part of the solution: try out the new Client Outreach Kit to benefit your local business community, your profession, and yourself.
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InterHub Technology WWWINTERHUBTECHCOMsINFO INTERHUBTECHCOM



The



HUBis



HERE!



CONNECTING CLIENTS AND INTERPRETERS



SAFE - FAST - EFFECTIVE User Friendly - Very! See us at the ATA Conference in New York
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The Value of Conferences By Grant Hamilton



I have



borrowed the title—and much of the content—of this article from a blog entry I came across by Deane Barker of Blend Interactive (who kindly consented to this theft).1 Deane had just returned from Web Content 2009,2 and was musing about conferences and the value of attending them. It seemed like a timely topic to me, especially with ATA’s 50th Annual Conference just around the corner, and with division and chapter events and other professional development seminars occurring year round. With the economy in the doldrums, the conference world has had it tough lately. It costs money to attend. Conferences eat up valuable time. People think twice about going. But before you dismiss the idea too readily, let’s have a look at the five levels of benefit Deane identifies.



Acquiring Actual Skills There are things you actually learn at conferences, discrete nuggets of information that you did not know before. Deans cites a presentation on globalization where he “came away with a dozen new ideas about things I needed to consider for [my firm’s] own globalization projects.” These “nuggets of information” can be anything. Freelance translators who attend seminars in their language combination can pick up actual strategies for solving actual translation problems. Translation company owners can learn valuable information on things like accreditation standards or labor law. And anyone involved in the business of translation can acquire new marketing or communication skills.
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What Deane finds interesting, however, is that this is the least common benefit. As he says, “Unless you sign up for an actual workshop or training session that’s designed to teach you a new skill … [you] don’t actually learn a lot of hard skills at conferences.”



There are things you actually learn at conferences, discrete nuggets of information that you did not know before.



Soft Learning or “Trend Learning” As Deane explains, soft learning refers to those amorphous concepts floating around in your head that you “sort of know” or have “sort of heard of.” During a lot of sessions, you start to hear about these things more and more, and their relative applicability to your work starts to shuffle. For example, I once figured that machine translation had no bearing on my workday or business. After all, I would smirk, who could take computer-generated translations seriously? Then I attended a seminar on machine translation at the mid-year conference of ATA’s Translation Company Division (TCD) in Denver in 2008, and my whole perspective shifted. Did you know you could “teach” a machine to translate to within 95% reliability in the automotive industry by providing it with two million pre-translated and pre-edited words? That is what Hannah Grap of Language Weaver informed attendees. I didn’t know that then, but now I do.



Expand Your Focus Says Deane, “Conferences just open your eyes to the bigger picture. The day-to-day of your job often leaves you fighting fires all the time, and never looking further down the road. But listening to big thinkers for a couple of days who are more concerned with your industry as a whole than with your specific business in particular really helps you step back, get above the tree line, and consider the entire forest for a minute.
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Epiphanies can result.” I remember 10 years ago listening to a keynote speaker at a translation convention in Montreal. He was not from the field of translation, but he sure had a knack for sharing business advice that applied directly to me. I remember him asking, “If you don’t have a website yet, what on earth are you waiting for?” I could not answer. On the trip back home, I began planning mine. And because the speaker had given us a “do” and a “don’t” list, I was able to avoid errors that I still see others making today. I managed to register my own company’s domain name (anglocom.com), but I was too late to grab the domain I really wanted (anglo.com). Maybe if I had attended a conference a year earlier…



Networking Opportunities This is the big one, Deane explains, and why, if you pick the right conference, you could almost go, not attend any sessions, and still get huge value out of it. The real value of a conference is often what happens between the sessions, and Deane says his experience bears this out. Mine does, too. I remember a Brazilian Portuguese translator who introduced himself to me at ATA’s Annual Conference in Toronto in 2005. He was pleasant and businesslike, so I was sorry to tell him that as a single language provider, we never had the need for Brazilian Portuguese. I did, however, take his card. Guess what happened the next



week? One of our regular clients called and asked if we knew anyone who did Brazilian Portuguese. My enterprising contact got the contract, we looked good to our client, and everyone was happy. On a vacation trip to Buenos Aires a few years ago, a local translation company owner met us at our hotel with her husband and took us out for dinner to a typical Argentinean restaurant. Why? Because I had met her at an ATA event. Well, actually, that plus the fact that we had started doing business together. In a presentation at an ATA TCD mid-year conference the year before, she had very compellingly explained why we should offer Spanish translation and have it done in Argentina. We had dealt only in English and French up to that point, but meeting her opened my mind and created a new revenue stream for us. Today, I consider her my friend.



Great Morale Boosters This last point depends on how much you travel, but traveling to conferences can be…fun. If you have not traveled for a while, it is a nice reason to get to experience a new city, go out in the evenings, and get thrust out of your geographic world for a little while. If you do not travel much, it can be a nice way to take a break.



Remember the Big Picture So, there you have it: Deane Barker’s five benefits to attending conferences. When most people ➡ 27



The Value of Conferences Continued go to a conference—especially their first few conferences—they expect nothing but skill-based learning. If that is all you want, book a training session or workshop or something. Conferences are often about the bigger picture, and if you take a step back and focus on that area, you can learn a lot more—and draw untold benefits for your career or business or both.



Notes 1. Gagetopia.com http://cmsreport.com/blogs/bryan Deane Barker’s blog 2. Web Content 2009 http://webcontentconferences.com



Looking for continuing education events in your area? Check out ATA’s online event calendar at www.atanet.org/calendar.



Don’t get hung out to dry Tips for cleaning up your online profile A listing in ATA’s online Directory of Translation and Interpreting Services or the Directory of Language Services Companies can be one of your most valuable member benefits.



Six Tips to Help You Make Contact 1. Check spelling, grammar, and punctuation. 2. Update your contact information, especially your e-mail address and phone numbers. 3. Use the “Additional Information” field, noting education and career experiences, unusual specialties, and any dialects you can handle. By using a “keyword” search, clients can find your services based on a set of very specific skills and experience. 4. List your areas of specialization. 5. Review your listing monthly to experiment with different wording or add new information that may set you apart from others. 6. List non-English-to-non-English language combinations, such as Portuguese into Spanish and French into Italian. Make those updates online at www.atanet.org/onlinedirectories/update_profile.php.
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YOUR LANGUAGE SKILLS ARE VALUABLE.



ONLINE NOW Visit www.atanet.org



Bureau of Labor Statistics Career Guide to Industries, 2008-2009 Edition www.atanet.org/careers/index.php Translator Earnings Calculator www.atanet.org/business_ practices/earnings_calculator.php Calculate your potential earnings as a translator or interpreter.



ATA’s Client Outreach Kit and Skill Modules www.atanet.org/client_outreach



I AM BILINGUAL. I AM THE BRIDGE TO MY COMMUNITY. You can help your community in times of need by volunteering for the National Language Service Corps. Are you fluent in English and at least one of the NLSC languages: Mandarin Chinese, Vietnamese, Russian, Hindi, Thai, Hausa, Indonesian, Marshallese, Swahili, or Somali? The NLSC is a national initiative to bring together bilingual people like you for the greater good of our country. This is your opportunity to help your community while supporting government efforts in times of crisis. Find out more by visiting



NLSCORPS.ORG/ATA or calling 1-888-SAY-NLSC (729-6572).
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