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ls lkea fot Everyone? Going Easto. West, lkea I nds its one-srze liG-allsel€sapproschis hârdlo acnlel/e acrôss lar!6 .egioru. A|tnclJghthe Swedish lùrn{ùrerèlài!êr!winningslÉrègyoJhiqn low pn.6, ènlrv equâ13 volu.nâDroducliô4 Lo usrù"tr'kea ro-drrrà_f,tffi tsiiorproduclfotlhe -nfln-locarmarker'



5ee who won.." readers' choice



rnoÈ..



You onV need one set of instrudions to âssemDre an lkea turniture store whêrever you are in the wôrr.l. Abroèd, lkea is not just setling products, its also sellinq itqpbilosoPhv: this is how things âre This is olobalizâÙon,scandinaviân-stvle Each ôf the vel6w ànd blue stores sells chaiÉ callêd bv n Àm ; s lik e B àr k aby,B ro m m a ,E k to rpa n d T Ù l l s l à ' Each takes ûs customet on â roundàboui' wrndrn9 ;ovaoe oast everv srnglelkeâ rtem, whÉh begin< * i i n à r iO s ' ot avar e a a n Oe n d sw i th a h o t d o g '
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Soa to ff in wrthà localenvironment makechânges otherolobalbrandsllkef4cDonâld! Indra Yet In tikka bureers chrcken and Èà* bÈàd h Lher4'ddre i.',iiîËiiit'!" -*iË "ir,;";;n" rkêâ or ravor' out has rartên brandine ""ii"ât to âpproach cutter" erobar i !.î iiÀi is lesswillingto mâkeconc€ssions' f,at packemprre'whlch Irternàllv,Ikea liLesto loke of the vrl'ingsin terrnsol its owo to sL Petersbure Pittsburqh rrom pràtesot swedrshJneatbatls ;"iË;tl; i;"Ë'."" tranchises)' roclude fvou (202 counlries' in-3? "J countnes in 23 =tor.' rzs no. fi"i" months 12 ".L next *'tn otansto oo_é-r2dnèisti=iEsDteÊthe ènd a traditionallog Evervstoreopeningbeginsin the sâmêwav: a Swêdishbreakfâst openinssarwâvs rhê often attênds KàmPràd rnevar il*É i;under ;;;";;;;;; newlkeà customers rush rrom e'citàble r;scrnatine and o".rbine ii"-i" n"""à,1j" of a new Ikeastoreon the oPênrng ChristyPoweli.48, câmperlout rot erghtnrghtsberorê a trs$ 10'000prizemeant quest clârm to i"lJËâ.J iô l, ai'*i"d in Houston,rexâs Her 6nishinethe or buiuem the din ând tn'rnoestorm a viotènt i'iË'.1iir'.i,gï !i;;ti;s t';at, 700 afterâ to swelled Poweu had behrnd Lhequeuê .uipuA. ev,i'" OuVoithe oPenrng, plus tax' lor $18 plates bowls and 12 ilz:À"'. *"it, +" u""shljust 2004'two th€ frenry of a new ikêa storecan leadto tragedv ln Septembêr Sometimes, rushbv 20'000peopleto in a injured were shoppers 16 and t,; o"âth ..il-""ïàîjÀpr; in Februârv20os' a riot at the n" ùlkea in saudiÀrâbia Meanwhire .r"l]iii*i,lË"i fousht ovêrbargàins'câusedthe Loniôô-âfEh'oppers in North à."^i.o ot n"" It"u " iust 30 minutesafteropenin9 siôre6 €losê
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american oreams In the light of su€h frenetic êxcit€mênt from prospectiv€customers,it's hardlv surprising thât lkê; neve.felt tne pressureto tweak its ofTeringin nelr markets Usuallvwhen lkeà expânds,it just needs to oPen the door and boom ' salesfloo'l in' Howev€r. wh€n Ikeà launchedInto Amenca in 1985, it wasn't that simple Aitet two veàrs of rr.dinô- b'rsinessV.s down ând the--Swedishfurniture d€al€r wàs losinq volumes; even rà-bi! màrketing_lgsï didnt hâve an enec(' Ikea neededto changethe American attitude to flat Packfurniturê l'lost AmêncànskeeP à sofâ lono€r thàn a càr and chèngetherr sPouseès often as their dining room table y edi sh â | fe ti mê ).A m e n € ad i d n l g e r l l ea; t w às too unsw ervi nglsw râ b ôutl. t t im es 'n lnrhallv, ll..eàstubbornlv refused to slze rts D€dsând litchen càbinetsto it americân sheets;nd aoDliances.The lkea beds were sold in centrmetersrzes whereàsamericans are usêd to krng- or queen srzebeds. The 5.ândrnavian-stvledbookshelvêswere too smàlr to hold à-Tvfo;americàns who wànted entertàrnmentshelvingsvstPms llaeâ's Eurooeân-stvlebâth towels werê too small and thin.
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Ikea vases were selling out. becauseits glasseswer€ deemèdtoo small for the suPer size thirsts ofamericans. The Europeàn-stylesofas wêre too hârd for american bottoms ând the Ikeâ diniog room tables weren't big enoÛghto f't â turkey in tne cêntre on Thanksgiving. This was not the first tim€ this had happened.when lkea entered Germany ifl 1974, its d€sks wer€ a flop beGuse the Germans werê used to five leggeddesks ând not four A swedisn Diplomâr ln 1989, Aîders Moberg, Ikeô's presidênt at tbe time, toôk the rare decisionto appoint ân outside;to run Ikeâ US Goran cârstedt was th€ presidentof Swedishcàr companv Volvo in Franceând Swêden,and und€Ftood thê difficultiesoftrânslating the swedish cÙlture ) into internationalmarkets CaBtêdt wrote â tetter to tie 3rOOoco worke.s in thê US and canâdâ using nationalflags ;s an anàloov .Hê t o l d th ê m th a t tl e a i n th e U S was to be bl ueand yel l owmrxedup w i th p€rsuadingthê HQ In sweden thàt it the staB ân;dstripes, carstedt's hardest tàsk wâs*ITlêv were àfraid we were going too râr' was time to tweâi th€ Ikea conceptrorArnericâ. if we went too fâr we? become and mârket to every They said we couldn't adapt american," he recalls.
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aside from not wanting to unravel its €arefully-constructedswêdish packagefor ameri€an rl* *"1 ulso àware thàt producingvànants or its desrgnsin each màrlet .."r..ot'o., would d;maoe rts economiesol scâte.anvwherê in the world, there 's normàllv onlY a maximum oit]lù.d-oèn:ëïtt-e-ànâtldn-rn th€ Ikea range stocked As soon as Ikea sta'ts changingthings it âdds cost.



A orouDof mânàqeE recenttv vrsrtedsome fàctories in Polandwith founder kàmprâd Hê to mo*,-"now.an wè gêt these mugs from à doltàr Lo 20 cents?" I1levsard it "JnteÉ impossiOre.So tre said.'wèll what if we order 10 times as manv ofthem-whât was and thaÉ how lkeâ dnves prices down. It atso means that there is less ând less vàrjation in thê range. If You wânt ten mugs for the price of on€, thêre's more Pressure ior lkea to sellthe sam€ products âtl overthe world Kurs is à small bedroôm tèble with à drawer; it was â bestsetlerin the rest of the world to but not in the U5. carst€dt stood in one ofthe stores watchingAmericanconsumers !ike the they didnt and thôt too shâllow was drawer said the understandwhy. They It took two yêârs to chang€the product iîto a deeper drawêr with better sides because Ikeâ swede; had to find an âtrordâblewâv to dêsign it' which led to sourc'ng some suoDliersin the u5. -The Plâsti€wâs probâbly a better solution but th€ amêricans or the ;;;idnt qet it. wê gradu;lV found wavs to be clevererand still keePthê identitv process," câ-stedt reveàls adàPtâtion continuous years was a it Ikea pro;uct. For f;ur
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Some ofthe chângesthat lkêâ Americâ made have since been introducedto Europe,with oreât success.Fo; exâmple, the Americânslike to sankinto â lâ'ge, soft sorôwhêreâs Éurooeansorefer to sit on the edge American-influencedsofter sofas have becomea num6er one seller in Europe.Similarlv, large entertainment units for TV svstemswere bro'rght back to Europ€.as wêre thicker and heàvier bath towels' lkea's system of self service, selfassemblv ând involving consumersin the whole retâil process;rso bewilderedamericans.This is à societv familiar with sllgquste0gllgrylce ;nd cùstomer rocus. As for the store lavout, Amen(àn custome's felt âs ir thev were hen shopping at Ikêâ. One ofthe most frequêntlv asked quêstionswas For the first hme. Ikea ptoduced a-three step Plan' e)(plaininghow to shop at its stores ând rns{atledmuch quicker check-outs-6Ecause-1îéricânsdrdn't e{pect to queue às lof,g fountàins throughout the store becauseAmeriGns like ILea àlso iniroduced lots of-Ja/àter à stmrtarissue in sPâ n where sPec'êl rTeËI'à6been drinLino water while they sÈ--oP. vênùlai:d smokrnq âreàs had to be introducedin the room sêts In l'làd'id and Bârcelonà, b€câusethe Spânish like smoking. ftowever, the Swedish rêtâilêr refusedto adâpt most vitalthings. For instànce,it was suôôesÉ thât americans wouldn't assembl€furniture themselvês.Ratherthan viêld its una on'rect a,selr-âssemblvservice' Râ[;à€ks, Ikêâ provided !{9f.U:ry!gll But cârstedt bel'êvesthe most important âchaevementwas keePingând develoPingthê Ikea .orDorâte cultur€ in North Ameri€a.This was dof,e primarily by imPorting .dors into kev manasement positions; all now hold ;Çeriè;-ce=]ôn6-t--rïiÈ'I€-{-éfiF high positionsin the lkea group worldwide. It worked. lkea now hàs 24 stofes in americâ, with four on the horizon(most âre scâfteredaround the Perimeter ofthe country) Ikea america âlso sells its products onlrne ênd emDloys13,ooo co-workers The U5 is lkeâ's thrrd brggestcountry In te'ms of sâles (1 I perc;nti. h thê short term, lkêà's fut'rre expânstonwrll be the râstest in the



u5. Lost in Translâtlon The êxamplê ôfthe us is not the first time that Ikea struggled to Put à swedish âccênt on ânothe; country's wây of laving.Its first attempt to woo Jâganesehome dwellersof the iovs of flat oàck in 1974 fârled. ILeâ wrthdrew hastily saying thàt the JaPanese cusio;e. was ;ot vet readv for flàt pa€k livrng and êçpecrallvnot convincedor ass€mblinqtheir own turniture This rime round, thirty yeârs latêr, Ikea is hopetul thât it can seducethe lapanese, who have beèn battered by more than a decadeof recessionând are leas convincedthat they must pây high Pricesto obtain high_quatitvgoods. Ikeâ is set to oPentwo shops iust outsid; iokto in late 2005, with plàns to oPen€ight to 12 more (half in greâter rokvo Osàkâ and Kobe) and Prcv'de emPlovmênt and hâlf in dhe Kânsai region, whi€h for between 6,000 to 8,000 PeoPle.'ncludes While Ikêâ3 multitude of storag€ solutaonswill suit the urban' cramped âpartments in làoân: the Swedish rêtâiler will also hâve to shrink atsturôishingsto fit the smâller Jabanêsêhousehold.However, it will not Lretweaking its designs,sàving that lapanes€ stvle is ouite similar to Scandinavian. lkea's biggest bàrrier this time around is the sâme as it was thirty years ago 'âPân's notoriouiti russy customerswrr not be open to the rdeaof buirdrnÂtg(lulgqen>ClJes well ôs hoiirÉ an àssânbv-sedcËràs will be làpan For thrs re.son, lkea Provrdlng loot good -the ilea catàlog h:16êltrrlst1ré làtest craze in làpâr o"i't".v. rn" "ig"t àctually sa/àPPrn9bootleg copies with consumers



In q ener al,as r àr s 9 0 i n g to b e k e v l o r IL e a . c h i n a l s an i mP ortàntnew ma' l et because ho;e buvino ànd home decoràtronhàs onlv very recentlv be(ome à cultutàl currencv' sà l e s àr ik e; ' s t wo C h i n e s es to re si n Sh à n g h à ai n d B eÙ rng' ose bv 50 oe!centl ôst veàr' srn c eit s ar iv al in 1 9 9 8 Chânqes1nChina's government housing policv in 199a meâns that the stat€ no longe' has t; provide acco;modâtion to its peoPtethrough ân emplovee's"wori( unit " Thê
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housino màrket is booming. Th€ volum€ of home mortgàg€sprovided bv the comme;ciâl banksiump€d by 145 perceôt in 1999'



with a DoDulatiotof 1.25 billlon, China hâs mor€ consumersthan the US ând Europe combin;d. However, Ikeà is perceiv€dâs exp€nsiveIn china-à stor€ fo. the middlê class.Since its launch, Ikea hâs endeâvoredtô cut pricesbv using more ànd more local suppliers.Its prices hâve .tropped by tên pêrcênt since launch and Chinesesales rose accordinglyby 35 percent in 2003. Globàlty,lkea €xpects to source about 23 Percentof its productsfrom China In 2005. In â r.nge of DesDira th's, ILeâ has made llttlê âRempt qladjjrSL!!9-raD4èlql98l-rn*e5. àrc;.d 7.OOOto LoOO àrticles, onlv three hatàbeen added for thê Chinêsemarletchop sticks, â wok with â lid, and a cl€èver.However,ther€ are some oth€r tw€àks to the sw€dish template. as many chines€ âpartmêntshave balconies,ther€ is â spêcial bâlconys€ction in the storês. Ikeâ âlso offers an assêmblvservicefor chin€se shoppers. rn shanghai, wâng llan shuo runs a weblog, which àmong oth€r things d€lv€s into hls likes ând dislikesoflkeâ. He wrltes how, in 1999, as a nêwlv gràduatèdstudent h€ spënt his first month's salàry on a Billy bookcâse.His âssessmentof the fumiturê retâllêr sums uD the appeâl of lk€à, 'Ikea seems to ltnow my life better than any other furnituE b;ând.- Despiterêfuslng to àdaPt its global model, Ir.eâ'sSwêdrshformulà seemsto be seducingconsumersàcross the world
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E]!n Lewis is the author of Great IKEA!: A Brànd fat A the Peaple,prblisned this month bv CvÀn Books. She is also the editor ofEratd Strategy fiagàzlîê.



Imim 2 Retail & Distribution Exem



ls IKEA for evervone?



PleaseanswerALL ofthe followidgquestionsi l. What are the ciitical successfactorsbehiod Ikea's retail sfategy? strategyusedby lkea. {4w lvouldfifr] 2. Describethe intemationalisation by 11au;n 1't"g5" VcNu"'r\ explaintheproblemsencounlered 3. What rccommendatioûswould you makewith regardsto lkea's strategyin China? Yow answersshoulddraw on informationcontainedwithin the examtext aswell as strategictheory andissuebasedarticlesdiscussedduring class.
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Direct, to the point, purposeful in relating c. Precise, blunt, definitive .... People respect my knowledge, judgment and experience ad) vly position as senior on the ...
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LOGISTICS AND SUPPLY CHAIN MANAGEMENT ... Part 1 is a multiple choice exam comprising 15 questions. A coÃ»ect answer is worth 3 points, an incorrect ...
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'megabits per second', is now requested to contribute to the value chain - not only talking industry has ... about e-commerce, 121 marketing, data mining, loyalty strategy, customer intimacy & a bunch of .... Production/Post-Production c. Medical.
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p = 1 .2s riskless rate = 5olo. Expected return on the ma*et portfolio = 9yo. ALPHA estimates that the incrcase in Ã»et cash flow resulting from a takeover of. BFl l'A ...
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PRODUCT MANAGEMENT AND COMMUNICATION ... developmâ‚¬nt tearn gets a game idea, a game Ãˆ devel- ware Ã¢nd t}|e hÃ¢rd;Ã¢re. The;ardware companies.
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ANSWER TWO OF THE FOLLOWING QUESTIONS. How would you characterize the competjtive, cooÃ¦rdlive arÃ‰ cdrÃ¹|fd !F d interaction strategies?
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This is an open book examination. Questions based on the BMW ... What directions and methods ofdevelopment does BMW appear to follow? ) Evaluate their ...
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l Multiple choice ouestioniraire (10 Marks / 20). Please answer on the answer sheet provided. There is only one ... Multiple Choice. Identify the letter afthe choice that best campletes the statement or atlr )e/s the question ... c. lntegration / ERP
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10-11a. IWâ€¦ â€“ On indique la reprise d'una effort a l"homme, en barrant simple- | mant 1a letire indicative de la remise star 1â€¦ HÂºwroÂºt. |. ~^. ~~~~. ~~~~. ~. ~~~~.
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41 de taritoriala {'arm.6e ouvert de colonne que pour lºs mois_dans iesquells une distri-. 1. 17armée ... at du passage dans la réserve de l'armée active (1) a.
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