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D. Facilitating Learning and Results ICF Competency #8 Creating Awareness - Ability to integrate and accurately evaluate multiple sources of information, and to make interpretations that help the client to gain awareness and thereby achieve agreed-upon results



Competencies in Action: The Academies’ Suggestions of How This Competency Might Look in Coaching Potential Coaching Questions: General How would you connect the dots in all of this? What do you want to learn? What would allow you to keep your antennae up around this situation? As you approach this situation/person, what do you want to be aware of? How do your beliefs/actions impact people/situations? What awareness do you have about how others perceive this/you? What choices do you have the power to make? Creating awareness of strengths and how to leverage, as well as potential blind spots.



a.



Goes beyond what is said in assessing client's concerns, not getting hooked by the client's description,



a.



b.



Invokes inquiry for greater understanding, awareness and clarity,



b.



c.



Identifies for the client his/her underlying concerns, typical and fixed ways of perceiving himself/herself and the world, differences between the facts and the interpretation, disparities between thoughts, feelings and action,



c.



What are the truths at the heart of that situation? How would others (manager, coworkers, direct reports, networking contacts, potential bosses, interviewers, etc.) describe this? What’s the higherlevel perspective? What’s it like to be fully aware … of who you are … of how your presence influences people and environment … of how others influence you … of your thoughts, actions, words, body language, etc. (Delivered in a tone of voice that is advocate and not accuser, of course!) There’s a hesitancy [label what you hear -- uncertainty, resonance, excitement, etc.] in your voice. Say more about that! Sounds like you’ve typecast yourself into this limiting role. What identity would be a bigger game for you? What’s the bigger picture here in terms of what role you play in the world … if you used the metaphor of a stage production, would you be playing the lead?, best supporting actress?, extra?, playwright? How would others [an impartial bystander, a judge, your best advocate] perceive this situation? Is this consistent with how you are perceiving the situation? Your talk indicates a great desire to see this happen and yet the action isn’t following suit … what’s that about?



d.



Helps clients to discover for themselves the new thoughts,



d.



[or, if you sense someone perceives himself/herself with a sense of entitlement] What’s the typical path or “dues that are paid” that someone follows to hold that type of position? … How does your path compare? Ask, don’t tell.
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e.



f.



beliefs, perceptions, emotions, moods, etc. that strengthen their ability to take action and achieve what is important to them, Communicates broader perspectives to clients and inspires commitment to shift their viewpoints and find new possibilities for action,



Helps clients to see the different, interrelated factors that affect them and their behaviors (e.g., thoughts, emotions, body, background),



e.



f.



g.



Expresses insights to clients in ways that are useful and meaningful for the client,



g.



h.



Identifies major strengths vs. major areas for learning and growth, and what is most important to address during coaching,



h.



i.



Asks the client to distinguish between trivial and significant issues, situational vs. recurring behaviors, when detecting a separation between what is being stated and what is being done.



i.



What beliefs or ways of thinking would allow you to proceed with confidence and strength? What incidents, activities, people trigger inactivity? What would put you in a place of choice? What might the broader perspective look like? What’s the 30,000-foot perspective? Let’s say your situation is right here in the center of this imaginary round table--on one side is where you are currently, on the opposite site is where you are after experiencing sure success … from the viewpoint of “sure success,” what do you notice about the situation? Where is the “way of ease” in this for you? As you look for serendipity or those “Godwinks” we spoke about, what possibility might be in plain view that you hadn’t seen before! As you’re sharing, I’m noticing that when you don’t yet have all the answers to a challenging situation, there’s a tendency to do hold off and not take action, which triggers greater stress and overwhelm. So when you push hard and work until 11 o’clock four or five nights a week, it affects your ability to control your emotions and be patient with your direct reports. You talked about your enjoyment of acting and theatre … sounds like this job search strategy you’re talking about putting together is a bit like blocking out a play. For example, using sports analogy for someone who is big sports fan. So you’re fabulous at running the numbers and analyzing the data, and to further your career success, I understand you want to make sure the interpersonal relationships are also solid. What will it take to factor in the “people” and human emotion side of the equation into your way of being? What’s more important to focus on as it relates to stretching your skills as an inspirational leader? So, would you say that your response in that meeting was typical for you when communicating with your team? How do you want the team to perceive you? What actions will best support that identity? What would it mean to show up “courageous” in your job search?
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D. Facilitating Learning and Results ICF Competency #9 Designing Actions – Ability to create with the client opportunities for ongoing learning, during coaching and in work/life situations, and for taking new actions that will most effectively lead to agreed-upon coaching results



a.



b.



Brainstorms and assists the client to define actions that will enable the client to demonstrate, practice and deepen new learning



Helps the client to focus on and systematically explore specific concerns and opportunities that are central to agreed-upon coaching goals



Competencies in Action: The Academies’ Suggestions of How This Competency Might Look in Coaching Potential Coaching Questions: General Keywords: Consciousness, Awareness, Intentionality What do you want to teach yourself? What structures or systems allow you to learn best? What’s the root-level learning associated with this? What have you learned or re-learned about yourself that will keep you in a place of choice? What action would allow you to deepen your learning on this? a. What mindset or frame of reference would open this up/deepen your learning? What would you like to do with regard to the situation you just mentioned?



b.



Are you up for a little brainstorming? … You go first … What else … What else … What else? How about [coach tosses out a suggestion]? What’s the priority? What’s most important so that you can be your best in this situation? As you explore those concerns and opportunities, what do you want to learn?



c. d.



Engages the client to explore alternative ideas and solutions, to evaluate options, and to make related decisions Promotes active experimentation and self-discovery, where the client applies what has been discussed and learned during sessions immediately afterwards in his/her work or life setting



c.



What’s essential vs. important? Out of curiosity, what are, say, three other alternatives for making that happen? How would you evaluate those options? How will you know which is the right one for you?



d.



What would it look like to give yourself permission to explore that or be open to that? Are you up for experimenting with some different actions? What would allow you to try out some new ways of responding? What would put you in a “thermostat” mode rather than a “thermometer” mode? (e.g., thermostat=controlling what can be controlled; thermometer=responding to circumstances) How can you apply that insight in the meeting you mentioned is coming up today? How will you watch for opportunities to apply your learning this week?



e.



Celebrates client successes and capabilities for future



e.



What would anchor that learning for you immediately? Applause on the way you found a way to apply that new way of thinking/doing/being.
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growth It’s exciting to think about all that’s available to you as you leverage that insight! f.



Challenges client’s assumptions and perspectives to provoke new ideas and find new possibilities for action



f.



What does that set you up for in the future? Sounds like you’ve almost resigned yourself to thinking this will never change … what if there was an answer? What might that look like? What’s a different way to look at that? … What’s a 180 perspective on that? What piece of this can you control?



g. h. i.



Advocates or brings forward points of view that are aligned with client goals and, without attachment, engages the client to consider them Helps the client “Do It Now” during the coaching session, providing immediate support



g.



Encourages, stretches and challenges but also a comfortable pace of learning



i.



h.



Where can you find your voice and act with courage? There’s some hesitancy in your voice about tackling that. As your coach, I’d like to take a stand for the courageous you, the you who [describe a situation where the client had a success or used his/her strength in the past or describe the vision the client has for the future]. How about role-playing that right now to try it on? If your calendar’s handy … how about plugging those commitments into your schedule? Here’s a “stretch request” that may feel a little uncomfortable … Would you [fill in the request, giving client opportunity to accept, reject, or counteroffer]. This is your agenda, so you’re the final decision-maker on this … I have confidence in you that you can stretch a little further on this goal. As your coach, am I stretching you too much? Not enough? Just right? What’s the right pace for you to maximize the learning?
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D. Facilitating Learning and Results ICF Competency #10 - Planning and Goal Setting - Ability to develop and maintain an effective coaching plan with the client



Competencies in Action: The Academies’ Suggestions of How This Competency Might Look in Coaching Without plans and goals, there is no coaching. It is unanchored chit-chat. With plans and goals, there can be deliberate, intentional dialogue. It can then be a purposeful coaching conversation.



a.



Consolidates collected information and establishes a coaching plan and development goals with the client that address concerns and major areas for learning and development



a.



“I’m hearing some real energy around __________ [e.g., your desire for a team that trusts each other and works cohesively and creatively]. [client acknowledges] What kind of goals would you like to set around ___________ [e.g., creating that type of team]?” “What would work best for you in terms of a coaching plan to support that?” Or, “What goals would you like to put in place for our work together?”



b.



Creates a plan with results that are attainable, measurable, specific and have target dates



b.



“You’re likely familiar with the acronym SMART for goal setting. [client acknowledges]. So what would that goal look like in terms of: S = Specific (Specifically, what do you want that to look like? What’s the ideal? Or, What’s your vision for that?) M = Measurable (How will you know you’ve reached the goal? Or, What measurement will you use for this goal?) On a scale of 1-10, where are you now? What do you want to do to get to the ideal? A = Action (What do you need to make that happen?) R = Realistic [Realistic] (By the way, Jane/John, the term “Realistic” can often limit us to what we believe can be accomplished. When it comes to this goal, what are the limits on your beliefs around what’s possible? If you dreamed bigger, what would “beyond realistic” look like? How can you reach for that? … And maybe a better word for the “R” in this acronym is “Reach,” as in reaching farther, or even “Ridiculous,” for an I’d-never-dream-this-could-happen goal!) T = Timely (What’s your time frame for that? When do you want to finish?)



c.



Makes plan adjustments as warranted by the coaching process and by changes in the situation



c.



d.



Helps the client identify and access different resources for learning (e.g., books, other professionals)



d.



“What’s your plan for making that happen?” “What thoughts do you have for taking action?” “Sounds like the goal is shifting somewhat based on the research you’ve done on that. Kudos that you’re recognizing how to develop goals that will impact your values … So how will that affect your SMART goals?” “How does this new information impact your original goal?” As you walk this out and new items have come up, what adjustments might need to be made to your goal? “What are some other resources you might tap into for that?” “Who else would be helpful to speak with about that?” “How could you find a research maven to help with that?” “[After hearing all of client’s ideas] “There’s a great website called [___________ fill in the blank
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with the appropriate resource] that is free and might give you some additional ideas on that. What are your thoughts about that?”



e.



Identifies and targets early successes that are important to the client



e.



Consider using the sandwich technique: outside of sandwich = Get client’s ideas; then ask what else?, what else?, what else? … inside of sandwich = if you have an idea that you sense would enhance their ideas, then make a suggestion [what would it look like to include some online tools with that, such as jigsaw.com or linkedin.com] … other outside of sandwich = What are your thoughts about that? Or, How might that be woven into your strategy?” “What kinds of milestones will help you know you’re making progress?” When client has made progress but doesn’t seem to be aware of it: “That’s certainly a sure sign of progress.” “What a win for you! Congratulations.” “I’d like to pause a moment and applaud you on that—you really stepped out and took some risks.” “You’re really finding ways to gain new ground in that area.” “Whoa!  You mentioned that in passing, as if it was nothing, but I’d like to stop and stand with you for a moment and celebrate! … It’s definitely a step in the direction you’re committed to.” “How about lingering over that small-step victory there?”
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D. Facilitating Learning and Results ICF Competency #11 - Managing Progress and Accountability - Ability to hold attention on what is important for the client, and to leave responsibility with the client to take action



a.



Clearly requests of the client actions that will move the client toward their stated goals,



Competencies in Action: The Academies’ Suggestions of How This Competency Might Look in Coaching Holding attention on what is important happens at both a macro level (who is the client becoming and how is he/she increasing capacity to play a bigger game) and a micro level (what does the client need to think about and what action steps need attended to in order to reach important goals). Holding attention on what’s most important for the client can start at the top of the call with the question, “How’d it go this past week with …” [refer to something the client was going to focus on]. And then after sharing wins, “What’s most important to focus on today?” In the middle/latter part of a call when much information has come forth in the conversation, you can hold attention on what is important by asking, “You’ve got a lot of ideas out on the table. As you relate it to your long-term/higher-level agenda, what’s most important?” a. “How do you want to move your ideas into action?” (Note the use of the “you” in this languaging, as opposed to “we” [not: “How should we proceed?”] “I’d like to take a stand for the ‘courageous Jane,’ and request that you look for ways to ‘show up’ as a leader. What would that look like?” “I have a request of you, and of course you recall that you’re free to accept, decline, or modify … This week, I’d like you to [for example, have a straightforward conversation with your boss on your vision for the reorganization]. Will you do that?”



b. c. d. e.



f. g.



Demonstrates follow through by asking the client about those actions that the client committed to during the previous session(s), Acknowledges the client for what they have done, not done, learned or become aware of since the previous coaching session(s), Effectively prepares, organizes and reviews with client information obtained during sessions, Keeps the client on track between sessions by holding attention on the coaching plan and outcomes, agreed-upon courses of action, and topics for future session(s),



b.



Focuses on the coaching plan but is also open to adjusting behaviors and actions based on the coaching process and shifts in direction during sessions, Is able to move back and forth between the big picture of where the client is heading, setting a context for what is



f.



c. d. e.



g.



“How will you know you’ve been successful?” “Track” with the client from past weeks (or even from something said earlier in the conversation you are having.) “How did things go this past week with ____ [e.g., that conversation you wanted to have with your boss?”] “As you say that, your commitment to researching your contacts is really coming through.” “It’s obvious you’ve been intentional about delegating, without abdicating, this week. Kudos.” “I’m hearing some insights that are supporting your vision of yourself as a manager.” Review information in a manner that keeps the agenda in the client’s court. Topics for future sessions: This might involve a specific topic agreed on at the outside of coaching. Or, it might be that a new topic has surfaced during coaching that needs to be discussed but there isn’t time in the current session. If so, acknowledge it by saying, “Sounds like an important topic to discuss. Since we’re wrapping up already with today’s call, would you like to put that on the agenda for a future call?” Or, “It’s as if that could be explored a little further. Since you mentioned you wanted to stay focused on the goal for today’s call, would you like to put that on the shelf and come back to it when there’s more time?” “I know you want to be sure and accomplish x today, but let’s play with this other idea a bit, if you’re open to it, and see if there might be something there because there’s just a lot of energy and emotion in your voice as you say that.” “As you describe those details, I’m also hearing that you’re really stepping into your new brand.” “How do those details get woven into the bigger picture of where you’re headed”
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h.



being discussed and where the client wishes to go, Promotes client's self-discipline and holds the client accountable for what they say they are going to do, for the results of an intended action, or for a specific plan with related time frames,



h.



i.



Develops the client's ability to make decisions, address key concerns, and develop himself/herself (to get feedback, to determine priorities and set the pace of learning, to reflect on and learn from experiences),



i.



j.



Positively confronts the client with the fact that he/she did not take agreed-upon actions.



j.



“When it comes to making a commitment, what’s it like to really follow through and not break your promise?” “In terms of accountability, what works best for you?” or, “How would you like to be held accountable?” “How will you know you’ve been successful?” “What would self-discipline look like in the area of _______ [fill in the blank]?” “What do you need in order to make this decision?” “What do you know about yourself that will be important as you make these choices?” “What have you learned or relearned about yourself?” “What have you discovered/rediscovered about yourself?” “What’s the most empowering insight you’re coming away from that situation with?” “What’s a metaphor or structure that will hold your momentum?” If continual pattern of not following through, ask: “What would you like me to say or do when you haven’t followed through on what you committed to last week?” And possibly: “What got in the way? … Out of curiosity, what are your thoughts on this…perhaps goal isn’t right/relevant, or things got in the way, or need to break into smaller steps, or perhaps something else?”



ICF 11 Competencies: ©2011 International Coach Federation Competencies in Action: ©2006-2011 Career Coach Academy | Susan Britton Whitcomb



21



























des documents recommandant







[image: alt]





ICF 11 Competencies: Â©2011 International Coach Federation 

share their hopes, dreams, disappointments, and frustrations, without fear of being judged or exposed at some later point in the relationship. Coaches can create ...










 


[image: alt]





ICF 11 Competencies: Â©2011 International Coach Federation 

the client to think/believe in a way that agrees with me, or in a way that takes the client to ... the body language ... benefit to the coaching relationship and the client ... Link your questions to your client's statements, like a Slinky Toy moving










 


[image: alt]





ICF 11 Competencies - Jean-Claude CHÃŠNE - Coach Professionnel 

provoke new ideas and find new possibilities for action f. Sounds like you've almost .... ICF Competency #11 - Managing Progress and. Accountability - Ability to ...










 


[image: alt]





ICF Competencies in Action 

Items 1 - 28 - subcompetencies (non-italic text) should be demonstrated in each and every call with a client. A. Setting the Foundation. ICF Competency #1 ...










 


[image: alt]





International Federation of - FFST 

timing is discontinued. .... lost or dropped dogs and misplaced food and supplies. ... Any team or dog coming to the starting line which, in the opinion of the Race ..... 22.1 All drivers must assume that a loose team or dog is an endangered team ...










 


[image: alt]





INTERNATIONAL WEIGHTLIFTING FEDERATION 

May 21, 2013 - CHUN Byung-Kwan. KOR. MAHGOUB Kamal Mahmoud EGY. KORPA ... IP Wing Yuk. HKG. KAMI Lisimoni. TGA. SMIGIELSKI Robert. POL.










 


[image: alt]





International Federation of - FFST 

Jul 19, 2013 - Chapter Three (Special Rules for Ski-Dogs Pulka and Skijoring Classes). ..... realize that local conditions (e.g., temperature, humidity etc.) ...... m for Canicross relay), and narrowing to the normal lane width over a distance of a.










 


[image: alt]





NGF - International Federation of Surveyors 

methodologies. At the end of the next 5-6 years, the NGF is expected to have been ... After new discussions it has been once again accepted that it is to the ..... NGF errors and allow for an easy inclusion of new GPS altimetric works in the NGF.










 


[image: alt]





ICF-M55 

Par exemple : fenêtre d'affichage lorsque vous préréglez 90,0 MHz FM sur la position ... soleil, à l'humidité, au sable, à la poussière ou à des chocs mécaniques.










 


[image: alt]





International Federation of Roller Sports ROLLER INLINE 

6.4.34 Roughing .............................................................................................................................................. 37. 6.4.35 Penalty Shots â€“Awarded Goals .................................................










 


[image: alt]





International Transport Workers Federation - FO ADP 

approximately equal numbers of workers on unlimited employment contracts to .... The airline is getting close to its 31st birthday, has out-lasted carriers like.










 


[image: alt]





PHILIPPE MORIGNOT EDUCATION COMPETENCIES 

Graphical Environments : X/Motif, basics of ILOG VIEWS .... Consultant in optimization. Scheduling the test campaign of L'OREAL products (ILOG SCHEDULER).










 


[image: alt]





SL AUTO - icf-elbeuf.com 

(CONTOL OF THE INDICATOR LIGHTS AND THE BUTTONS). REF:10530/C. PAGE 8. PAGE 1. THIS PROGRAMME COMPRISES TWO PHASES . SL AUTO.










 


[image: alt]





Angers - International Federation of Catholic Universities 

des Instituts de Sciences de l'Éducation ; l'ACISE est l'un des « groupes sectoriels ... question des valeurs, l'éducation à la paix, l'anthropologie chrétienne…).










 


[image: alt]





Vessie et intestin - MS International Federation 

Galles. NumÃ©ro d'entreprise : 05088553. No d'enregistrement d'organisme de bienfaisance : 1105321. La FÃ©dÃ©ration internationale de la sclÃ©rose en plaques.










 


[image: alt]





Sustainability Report - International Ski Mountaineering Federation 

ISO 20121 Management System. 3. Reporting ... support (transport and lodging) for total value of .... Use of electrical vehicles for transport of equipment to sites.










 


[image: alt]





International Federation of Roller Sports ROLLER INLINE 

date for entries laid down by the CIRILH and forward payment of appropriate entry fees. B. Players should normally be of the same nationality as the team for ...










 


[image: alt]





oecd reviews of innovation policy russian federation 2011 












 


[image: alt]





11 SavardP_plen1_02-12-2011.indd 

2 dÃ©c. 2011 - Goudron. â�– Calcitriol. Antifongiques. â�– Antifongiques. â�– Lubrifiant doux avant et aprÃ¨s pose du condom lorsqusindiquÃ© lorsqu indiquÃ©.










 


[image: alt]





09 PoirierP_plen3_10-11-2011.indd 

10 nov. 2011 - FORMATION CONTINUE FMOQ â€” 2011-2012. Nutrition et approches intÃ©grÃ©es en santÃ© â€” 10 et 11 novembre 2011. Le sel et la santÃ©.










 


[image: alt]





Globalization Competencies Content .fr 

Intercultural Management. University Ulm International Summerschool 17.07. 2007 ... another. Culture in this sense is a system of collectively held values.â€�.










 


[image: alt]





Translatio 2017, Nr 4, FR - International Federation of Translators 

19 oct. 2017 - veaux comitÃ©s permanents et groupes de travail de la FIT. Page 13. Vive la JournÃ©e mondiale de la traduction 2017 ! Page 14. Le clivage entre le nord et le sud de l'Europe touche la traduction. Page 15 ... PrÃ©sident de la Section de










 


[image: alt]





Manuel de bonnes pratiques - International Federation of Actors 

CHAPITRE 3. Fixation d'objectifs qualitatifs et quantitatifs ...... Il rappelle aux radiodiffuseurs leur responsabilitÃ© vis-Ã -vis de la sociÃ©tÃ© et du public et souligne.










 


[image: alt]





63 International Astronautical Federation Congress ... - PlanÃ¨te Sciences 

from elementary school to university levels. [1]. The spectrum .... answer questions such as: â€œwhat happens so high in the sky? ... obtain answers. .... dealt with physics, such as: â–« Dynamics ..... The balloon was released on April 14th. 2011, a










 














×
Report ICF 11 Competencies: Â©2011 International Coach Federation





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Signe






Email




Mot de passe







 Se souvenir de moi

Vous avez oublié votre mot de passe?




Signe




 Connexion avec Facebook












 

Information

	A propos de nous
	Règles de confidentialité
	TERMES ET CONDITIONS
	AIDE
	DROIT D'AUTEUR
	CONTACT
	Cookie Policy





Droit d'auteur © 2024 P.PDFHALL.COM. Tous droits réservés.








MON COMPTE



	
Ajouter le document

	
de gestion des documents

	
Ajouter le document

	
Signe









BULLETIN



















Follow us

	

Facebook


	

Twitter



















Our partners will collect data and use cookies for ad personalization and measurement. Learn how we and our ad partner Google, collect and use data. Agree & Close



