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History and Development of Competitive Intelligence



Manado, October 20th, 2006



Dr. Sri Damayanty Manullang 1



In 1970 the arrival of Japan on the international economic scene shake the western world USA and Europe lost their leadership in Car industry, Electronic, Cameras, Videos, …



What was the foundation of the Japanese Success? 2
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Analysis of the Japanese success Development of a worldwide information system • Gathering open information (patents, publications, reports..) – Formal information • Sending observers in all the Western countries, report of astonishment – Informal Information, human networks



• Centralization of information within the MITI (Ministry of Japanese Industry) • Analysis and understanding of the information • Creation of an actionable knowledge for the industrial development 3



Reaction of the Western World First reaction •Technology Watch • Technological evaluation • Benchmarking • Technological integration • Technoligical innovation Disappearance of the communist block changes the structure of the world economy – Arrival of new economic actors (Taiwan, Souht Korea, Singapore, Hong-Kong ….) – A dramatic increase of the information Technology (Internet, telecommunication, lap-tops, software…)



Globalisation, disappearance of the economic frontiers Second reaction • Competitive Intelligence • Extension of the observation to all sectors of science, technology, economy, policy, social behaviour, geopolitics …
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In the same time new actors are entering into the economic scene China and India with a good technological capacity and a low labor took over and perturb the western countries and may be a menace for somer developing countries.



The tryptique capital, labor, land which was the base of the industrial revolution (1780 – 1965) must be complemented by KNOWLEDGE



We are now in the Knowledge era and Competitive Intelligence is one of the best way not only to take over our competitors, to change mental models, but also to open the Society to new horizons and spaces!
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The Competitive Intelligence becomes a need for all the nations • It is necessary to think differently • to work in cooperation • to be conscious of its forces and weaknesses • to develop its own resource, assets and attractiveness



The Competitive Intelligence is a new discipline which must be consolidated
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What is Competitive Intelligence Intelligence The root of the word Intelligence comes: • from latin intelligentia Ï intellegere Capacity to learn, to understand • from english intelligence ex Intelligence Service, espionage Competitiveness • to have the capacity to do ... • to look for a better position, to be the best or among the best. 7



Definitions of Competitive Intelligence There are mùany definitions of Competitive Intelligence from USA, England, France, Australia, Canada, North European Countries, Taiwan, Singapore, India….. But the global objective of these definitions is:



To master and to undesrtand the meaning of strategic information to help the decision makers. Stevan Dedijer one of the pioneers of Competitive Intelligence used to say: Competitive Intelligence is the art for the decision makers to ask the good questions. This is why the Competitive Intelligence Unit must be close from the decision makers. 8
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Thank you for your attention The cycle of Competitive Intelligence
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