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EXECUTIVE INSIGHTS Business Priorities for the Dynamic IT Road Map Frank Gens



IDC OPINION Building a dynamic IT capability is a large and complex undertaking for IT organizations. A critical question is: Where should CIOs start this multistep journey? In a June 2004 survey, we asked line-of-business (LOB) executives to share their views on which dynamic IT improvements are most urgently needed. Among the key findings are the following: ! The dynamic IT areas most directly connected to business process enablement — flexible applications, integrated data and information, and improved communication and collaboration — are where the urgency lies. ! Dynamic infrastructure investments, largely invisible to business executives, are accordingly considered lower priority. This is a big challenge (and opportunity) for infrastructure IT suppliers. But it is more so a problem for CIOs, who need help from suppliers to "connect the dots" between infrastructure investments and business performance. ! LOB executives are generally more interested in improving IT capabilities — reaping business benefits from IT — than they are in cutting IT costs.



In May's Executive Insights, Hinge Technologies for the Dynamic Enterprise (IDC #31371, May 2004), we presented IDC's framework for developing an IT environment capable of supporting fast-changing business needs. IDC calls this environment dynamic IT. IDC's June Line-of-Business Executive Survey shows that business executives hold strong views about where IT organizations should focus first in creating such an environment.



Dynamic IT: Replacing "Tangled IT" with Shared, Adaptable Services The dynamic IT framework envisions untangling the patchwork of isolated, underleveraged infrastructure, data, and applications common in many companies and creating high-quality, shared IT "services" in a dozen areas required by the business (see Figure 1).
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FIGURE 1 Two Key Areas of Dynamic IT and Their Supporting Capabilities Business monitoring and analytics Business process and application automation Information and data services
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Source: IDC, 2004



Two key goals of replacing the numerous hard-wired connections among dedicated resources within the IT environment, with many more "virtual" connections among shared resources, are: ! Improving operational efficiency through much greater resource sharing and greatly reduced redundancy ! Improving the ability to quickly adapt to business (or technology) opportunities, with a layered, service-oriented IT environment that better supports the incremental changes in individual parts of a business solution, without impacting the rest of the solution
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As seen in Figure 1, these services revolve around two capabilities the IT organization offers the business: ! Direct support of business strategy automation and execution through application software, workflow and integration, data/information, collaboration, interface, and analytics ! Indirect support of business processes through automated and well-managed underlying IT operations. The question we explore in this Executive Insights is: Where do IT organizations' internal customers think CIOs should start in this ambitious overhaul of IT architecture and delivery capabilities?



Business Executives' Priorities and the Dynamic IT Road Map There are many considerations for CIOs as they develop and prioritize the steps toward a dynamic IT environment. One important consideration, our focus in this discussion, is: How do the business executives, whose strategies and operations depend on IT, prioritize the elements of the dynamic IT framework? In June 2004, IDC surveyed over 200 LOB executives about their views on how the IT organization should improve to support the business. Specifically, we asked: In your opinion, what are the most urgent improvements that need to be made in your IT organization to better support your business? We offered a number of improvement choices that tie to different parts of the dynamic IT framework and allowed the respondents to choose up to three. Figure 2 shows the ranked results. There are several clear messages that can be drawn from these findings: ! LOB executives' IT priorities focus on business process enablement. Not surprisingly, IT improvements that deal most directly with execution of business processes — business applications, data/information, and communication and collaboration — top the priorities for business executives. For CIOs developing dynamic IT road maps, the top six layers of the framework (refer back to Figure 1) are the ones where executive support is likely to be strongest — particularly the middle four of the six. This doesn't mean that IT improvements further down the list may not be in urgent need of improvement. But it does mean that getting executive support for those lower on the list will be more of a challenge. ! Process visibility is rated low — anomaly or skepticism? Somewhat surprisingly, real-time (or near-real-time) monitoring of business performance rates low in this survey. This contradicts other IDC findings and our own personal work with users: Management dashboards and other tools to pull together operational performance and marketplace conditions have been a high priority in recent years. This could be an anomaly (our suspicion), or it could be an indication of a real shift in priorities. Alternatively, it may reflect some skepticism
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about the near-term feasibility of controlling business processes through management dashboards, a commonly marketed vendor "vision" for this layer. We'll be monitoring this particular issue in coming IDC studies. ! Infrastructure-related improvements are less urgent to LOB executives. This is understandable because these IT investments and capabilities are less directly visible to business executives. This highlights a critical challenge (and opportunity) for IT suppliers and CIOs — to educate LOB executives about the direct impact of IT infrastructure improvements (and failures) on business operations. Security is the highest rated of the infrastructure-related priorities for IT improvement, reflecting the fact that the market has been educated about the business risk implications of underinvestment. In this regard, the security suppliers offer some lessons for communicating infrastructure value to the business community. ! "Connecting the dots" from infrastructure investment to business value is critical. The need for IT suppliers that play in the lower six of the dynamic IT layers to better articulate the business impact and value of their offerings has major implications for marketing communications, channel/alliance strategies, and scope of offerings. Large suppliers have both the resources and the greatest need to directly market "business value" messages to customers. Smaller suppliers, with more modest marketing resources, may choose to simply channel through partners who are more closely connected to the upper layers of the dynamic IT framework. Both large vendors (as acquirers) and small vendors (as acquirees) are also looking carefully at the scope of their offerings — and what M&A deals will extend their portfolios further downstream toward the business process and business value. ! Improving IT capabilities trumps lowering IT costs. Three of the four toprated priorities were about improving IT capabilities (functionality, speed, flexibility), while only one was about lowering IT costs. This is consistent with studies highlighted in prior Executive Insights. It's good news for IT suppliers — business executives are not so skeptical of IT value that they simply want to squeeze down costs. They see the business value potential and are interested in seeing the products do a better job of delivering on that potential. Approaches that overly emphasize cost savings, rather than value delivered, are likely to underperform.
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FIGURE 2 Business Executives' Top 3 Priorities for IT Improvements Q.



In your opinion, what are the most urgent improvements that need to be made in your IT organization to better support your business?
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(% of respondents) n = 204 Note: Responses reflect percent of respondents selecting each option (up to three each). Totals do not add to 100%. Source: IDC's Line-of-Business Executive Survey, June 2004
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Copyright Notice This IDC research document was published as part of an IDC continuous intelligence service, providing written research, analyst interactions, telebriefings, and conferences. Visit www.idc.com to learn more about IDC subscription and consulting services. To view a list of IDC offices worldwide, visit www.idc.com/offices. Please contact the IDC Hotline at 800.343.4952, ext. 7988 (or +1.508.988.7988) or [email protected] for information on applying the price of this document toward the purchase of an IDC service or for information on additional copies or Web rights. Copyright 2004 IDC. Reproduction is forbidden unless authorized. All rights reserved.



Published Under Services: Executive Telebriefings



6



#31672



©2004 IDC



























des documents recommandant







[image: alt]





Data2Diamonds: Delivering Valuable Business Insights - CGI 

appelons diamants (Â« Diamonds Â») chez. CGI â€“ qui peuvent amÃ©liorer la performance de l'entreprise lorsqu'ils sont utilisÃ©s de maniÃ¨re pertinente. Plus les organisations accÃ¨dent Ã  des donnÃ©es de qualitÃ©, plus il leur est facile de les anal










 


[image: alt]





The Business Case for Sustainable Development - Business Action for 

International Chamber of Commerce. Hugh M. Morgan, A.O. .... production processes and the creation of better ... pollution along the entire value chain. It creates ...










 


[image: alt]





EXECUTIVE INSIGHTS Does IT Matter in Europe? IDC OPINION 

Doesn't Matter," Harvard Business Review, May 1, 2003) once again asserted that expanding commoditization is making IT a poor tool for building competitive business ... today (much like water and electricity) but that IT (like basic utilities) is a.










 


[image: alt]





Refugee and immigration issues: Key priorities for the new 

areas in which money is currently being spent unnecessarily: for example, cessation applications against well- established permanent residents, unproductive ...










 


[image: alt]





Priorities for WSSD - An Overview of the Regional Preparatory Meetings 

Dec 4, 2001 - Fresh Water and Sanitation: Achievement of the Millennium Declaration .... Capacity building for the management of non-hazardous waste.










 


[image: alt]





Vision â€“ the Business Case - Business Action for Sustainable 

Vision â€“ the Business Case. â�– Restates our ... A business friendly brief on 20 essential economic, social and ... A communication/dialog space, before and after.










 


[image: alt]





Executive Summary for RDD FR 












 


[image: alt]





The Business Case for Sustainable Development - CSSA 

role in building a free and equitable ... toward full-cost pricing of goods and ... This is a management strategy that ..... transparent for this to be a viable tactic.










 


[image: alt]





Assessing conservation priorities in the Benguela ecosystem, South 

M.A. MeyÂ¨era. aMarine and Coastal Management, Private Bag X2, Rogge Bay 8012, South Africa .... humans for valuable fish resources has recently been.










 


[image: alt]





Executive Summary - Federation for the Humanities and Social Sciences 

Fire (motivations and intentions). â€¢ Smoke (relationships and movement). â€¢ Snow (manifestations of academic orthodoxy). â€¢ The Path (possible courses of action).










 


[image: alt]





LO priorities for activities at European level 2014-2019 

Boosting industry and focusing on competitiveness and neutrality of competition can be further ... 4) In crisis management and economic governing, the EU must respect the ... must be developed within the global climate transition process.










 


[image: alt]





Tom Regan - The Business for the Moral Philosopher 

evidence for alternative predictions about her future, for example, not simply one .... and more than writing an essay or book that advocates a cause, as in the normative ... Our ivory towers should not a prison make, and while I do not wish.










 


[image: alt]





Insights on the evolution of a vegetatively 

environmental conditions. Recent genome-wide assess- ments of ... International Meeting of the Cassava Biotechnology Network,. Cali, Colombia, 8â€“14 March, ...










 


[image: alt]





Perception: Insights from the Sensori-Motor Approach 

Sep 23, 2010 - actions performed by the robot to go from an x-coordinate to another one ... This gradient image is then convolved with a DoG (Differ- ence of ...










 


[image: alt]





Neuromusculoskeletal Models Provide Insights into the Mechanisms 

tile element is in parallel and series with elastic elements. The series elastic element was assumed to represent the compliance of the tendon and aponeurosis.










 


[image: alt]





Yellow fever as an endemic/epidemic disease and priorities for ... 

vector species may also play a role in interhuman epidemic ..... Age structure of the population of West Africa (top line) and the population .... Données bioé-.










 


[image: alt]





President & Chief Executive Officer Executive Brief 

We are seeking a new President & CEO to lead Cystic Fibrosis Canada's ... world's top three charitable organizations committed to finding a cure for cystic ...










 


[image: alt]





Executive Summary 

normalisation internationale dans de nombreux domaines .... d'autre part, de tester l'intégration et l'interopérabilité de leurs .... techniques et informatiques.










 


[image: alt]





Executive summary 

10 | AXA ConfÃ©rence de presse | 21 juin 2016. L'efficacitÃ©, un prÃ©alable Ã  la performance. Conviction #2. â–« Marges. â–« Capital. â–« Cash-flows ...










 


[image: alt]





Executive Summary 

*qualified presumption of safety (QPS) is the term used by the European Food Safety ... can, Age: 44, Degree: Master ... systems and team management.










 


[image: alt]





Insights on the evolution of a vegetatively 

Page 1 ... evidence of sexual reproduction between a vegetatively propagated crop and a closely related wild congener. Working in .... Availabe at URL: http://www.fao.org/ ... LÃ©otard G (2003) PhylogÃ©ographie et origine de la domestication.










 


[image: alt]





EXECUTIVE SUMMARY Transferring water from the ... - Hydrologie.org 

management of the delta aquifer's quality ? Can't they also recycle part of the waste water for second order uses (parks, toilets of large hotels, etc.) ? 7 A few ...










 


[image: alt]





Executive Summary 

developing nations and those with economies in transition, which generate .... Several design options for systems of emissions trade enable to include domestic ...










 


[image: alt]





New Insights on the Formation of the Caribbean ... - Science Direct 

eties: transitional tholeiitic basalt, highly magnesian basalt .... smooth transition, leading Diebold et al. .... is that stacking velocity analysis is a painstaking and.










 














×
Report EXECUTIVE INSIGHTS Business Priorities for the ... - slidex.tips





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Signe






Email




Mot de passe







 Se souvenir de moi

Vous avez oublié votre mot de passe?




Signe




 Connexion avec Facebook












 

Information

	A propos de nous
	Règles de confidentialité
	TERMES ET CONDITIONS
	AIDE
	DROIT D'AUTEUR
	CONTACT
	Cookie Policy





Droit d'auteur © 2024 P.PDFHALL.COM. Tous droits réservés.








MON COMPTE



	
Ajouter le document

	
de gestion des documents

	
Ajouter le document

	
Signe









BULLETIN



















Follow us

	

Facebook


	

Twitter



















Our partners will collect data and use cookies for ad personalization and measurement. Learn how we and our ad partner Google, collect and use data. Agree & Close



