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Revision Document The Edinburgh Tourism Bureau (ETB) wants to develop a mobile guide for PDA covering the old town of Edinburgh. The aim is to help visitors find their way in the old town of Edinburgh and provide them with location based information. In the 1 st phase of development, different items have been treated: - The creation of a “Project plan” to organise and optimise time. - The definition of technical requirements - Aims and objectives of this application - The target audience - The context of use - The scope of the application - A design document with a navigation map, a storyboard - and a overview of the proposed test plan In this 2 nd phase, these items have been treated: - The creation of a functional prototype - The creation of a test result - The creation of a project plan for full project - And a critical assessment document



Changes: -



Sound bottoms have been deleted in 2 windows: Search: detailed information and Tips. In the 1 st window it was not necessary because the user can control Sound through the PDA’s functionalities. In the 2 nd window it has been replaced by a “Quick Time control slider” Who permit to control the movie and the sound.
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It wasn’t possible to do the same thing on 1 st window because it causes a problem: it displays the control on the small movie and the aims will be that it displays on the big movie. That’s why I have created special bottoms control.



And on this same window, I have put an area with scroll bar where we can see information about pictures and movies. These informations appear when we do a rollover on a picture.



In all the animation the user has the possibility to go on the ETB’s website if he click on the Scotland’s flag.
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Prototype Test Results The application is tested by the developer and the user. Each section and each action has been tested. DETAILS OF TEST



PASS / FAIL



1 – GRAPHICS 1.1 – Graphics are clear and legible 1.2 – Graphics are located correctly



Pass Pass



2 – TEXT 2.1 – All text is spelt correctly 2.2 – All grammar is correct 2.3 – All punctuation is correct 2.4 – Use of fonts is coherent 2.5 – Colour of text is appropriate



Pass Pass Pass Pass Pass



3 – COLOUR 3.1 – Colour palette used is suitable for the product 3.2 – Colour use is adapted 3.3 – Colours do not clash 3.4 – Coherence of colours in links 4 – NAVIGATION 4.1 – All navigation buttons work



4.2 – Navigation is conform to map 4.3 – Navigation is logic 4.4 – Main Menu et quit options appear on every screen 4.5 – All links work



4.6 – All scrollbar works



COMMENT / ACTION NEEDED



Pass Pass Pass Pass



Fail



Not all because it’s a prototype and I don’t know how to do some things, I must ask to someone or find it one the web



Pass Pass Pass Fail



Fail



Not all because it’s a prototype and I don’t know how to do some things, I must ask to someone or find it one the web Not all because it’s a prototype and I don’t know how to do some things, I
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4.7 – The search engine works 4.8 – 3 click’s rule to access to information is respected



Fail Pass



5 – MULTIMEDIA 5.1 – Audio is correctly synchronised with movie 5.2 – Movie is correctly read 5.3 – Media used adds value 5.4 – Movies are loaded quickly



Pass Pass Pass Fail



6 – GENERAL 6.1 – Application has the correct resolution



Pass



6.2 – The information used was appropriate to the topic 6.3 – The information used was detailed enough 6.4 – The CD has been recorded correctly 6.5 – The CD contains all software… necessary to read this animation 6.6 – The CD is readable on system Windows and Mac



Pass



6.7 – The application is easily to update 6.8 – All elements are named in the application



Pass Pass



must ask to someone or find it one the web No



Accelerate preloaded



240*320 with the windows bar But not all because it’s a prototype



Pass Pass Pass



Ok for Windows only. Mac not tested By a professional



USER COMMENTS (your impressions about the application (useful, easy to use…?) This multimedia application is easy to use and interactive. The problem is integration of movies not good managed by Director.
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Project Plan Num 1



2 3 4 5 6 7



8 9 10 11 12 13 14 15 16 17 18 19 20 21



22 23 24 25 26 27 28



29



Activities



Start date



End date



Num of actual hours



Cost



Roles concerned



15/10/04



15/10/04



2h



£175



PM + S



15/10/04



15/10/04



2h



£62.50



S



18/10/04



18/10/04



4h



£675



TEAM



18/10/04 18/10/04



18/10/04 18/10/04



2h 2h



£62.50 £112.50



S PM



19/10/04



19/10/04



4h



£225



PM



19/10/04



19/10/04



2h



£337.50



TEAM



19/10/04 21/10/04 21/10/04



19/10/04 21/10/04 27/10/04



2h 3h 29h



£62.50 £131.25 £1268.75



S MD1 MD2



25/11/04



25/11/04



2h



£337.50



TEAM



25/11/04 25/11/04



25/11/04 28/11/04



2h 27h



£62.50 £1012.50



S GD



25/11/04



28/11/04



27h



optional



25/11/04



28/11/04



27h



optional



29/11/04



29/11/04



2h



£112.50



29/11/04



29/11/04



4h



optional



29/11/04



29/11/04



1h



£56.25



PM



01/11/04



01/11/04



2h



£337.50



TEAM



01/11/04



01/11/04



2h



£62.50



S



01/11/04



03/11/04



20h



£1125



PM



04/11/04 04/11/04 04/11/04 04/11/04



08/11/04 08/11/04 08/11/04 08/11/04



24h



£1050



MD1



08/11/04



08/11/04



2h



£337.50



TEAM



08/11/04



08/11/04



2h



£62.50



S



09/11/04



09/11/04



2h



£112.50



PM



09/11/04



09/11/04



2h



£75 + media cost



GD



st



1 meeting with the client to define and manage the project resume about meeting Meeting with the team to discuss about the project resume about meeting Quote to the client st Creation of the 1 project plan Meeting with the team to discuss, modify and valid this project plan Resume about meeting Creation navigation map Creation storyboard Meeting to discuss about evolution project Resume about meeting Creation graphic chart 1 Creation graphic chart 2 (optional) Creation graphic chart 3 (optional) Choose and Validation chart by the client Eventual modifications (optional) st Sign contract and 1 payment by the client Meeting to discuss about evolution project Resume about meeting Creation: report to the client about all choice… describe all the project: aims, choices, design… Search informations text Searche media: movies Searche media: pictures Searche media: sound Meeting to discuss about evolution project Resume about meeting Meeting with the client to give him the small scale prototype of the application Ask authorisation for medias used
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37 38 39 40 41 42 43 44 45 46 47 48 49



50



Integration of graphic chart in Director Integration of all media in Director Meeting to discuss about evolution project Resume about meeting Creation of links between pages Creation of links: medias… Creation of bottoms in Illustrator to control medias… Activation of all links: engine search, email… Meeting to discuss about evolution project Resume about meeting Creation of a projection st and 1 tests phase Creation of a 1st “Test Result” st 1 resolution of problems st 1 test client Creation of a 1st “Test Result” client st 1 resolution of problems client Meeting to discuss about evolution project Resume about meeting Free weeks in case of delay Last test, record: application, software necessary to read it… on a CD Meeting with the client: delivery: resume and functional prototype TOTAL



09/11/04



12/11/04



09/11/04



12/11/04



15/11/04



28h



£1225



MD1



15/11/04



2h



£337.50



TEAM



15/11/04



15/11/04



2h



£62.50



S



16/11/04



19/11/04



16/11/04



19/11/04 32h



£1400



MD2



16/11/04



19/11/04



16/11/04



19/11/04



22/11/04



22/11/04



2h



£337.50



TEAM



22/11/04



22/11/04



2h



£62.50



S



22/11/04



22/11/04



2h



£87.50



MD1



22/11/04



22/11/04



2h



£87.50



MD2



23/11/04 26/11/04



25/11/04 26/11/04



24h 2h



£1050



01/12/04



01/12/04



2h



£87.50



MD1



29/11/04



01/12/04



20h



£875



MD2



29/11/04



29/11/04



2h



£337.50



TEAM



29/11/04



29/11/04



2h



£62.50



S



30/11/04



10/12/04



72h



optional



13/12/04



13/12/04



4h



£157



MD1



14/12/04



14/12/04



2h



£262.50



PM + S + MD1



272 hours



£15103.75



43 days



MD1 client



Info: This is exclude optional task + media costs I am Multimedia Developer 1 (1 day = 8h worked) Team



Cost per person



(PM) (S) (MD) (GD) (TEAM)



1 Project Manager: £450 / day à £56.25 / hour 1 Scriptwriter £250 / day à £31.25 / hour 2 Multimedia Developer £350 / day à £43.75 / hour 1 Graphic Designer £300 / day à £37.50 / hour All the Team



£2981.25 £1260 £4681.25 (MD1) and £4418.75 (MD2) £1762.5
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Critical Assessment Document The Mobil Guide of the Edinburgh Tourism Bureau is actually at the prototype state advanced. We can see already his strengths and his weaknesses through medias used, functions, design, ergonomy, access to the information, navigation control… In a first part we will see his different weakness. About medias: actually there are two importa nt problem concerning videos and icons. The first: videos are weighty and Director has problems to manage them. When the user arrives on a screen where there is a video, she doesn’t appear immediately bur after 3 to 5 seconds. It’s too long. It will be necessary to include a functionality which will permit a loading of the video during the application start. The second problem concerning media is about icons which are on the home page. These icons permit to localize best places of the old town. They are o n the map and the problem is that they don’t stay on the same place when this map is moving. And if we click on them, they go to the start of the “castles” for example and not to the castle selected directly. Others problems concern the map’s zoom who is not activated and there is a bottom who permit to move the map up who doesn’t work correctly. There is a space between the map and the border of the screen. On the Search windows, the search engine and his bottom “Go!” aren’t activated and links to the map doesn’t works correctly because they don’t send the user on the right point on the map to localize his search. Numerous scrollbar must be added but there are two problems: the first: concern Internet links under multiple text include in this scrollbar. It isn’t possible except if these links are on other area. The second problem is the scrollbar’s stop. There isn’t a stop on the scrollbar and information never stops if we continue to move the scroll. Scrollbar have the same problem than the map with icons. Pictures “MAP” and “Go!” move when they are out the scrollbar visible area. And last problems are the window to send emails who doesn’t work, then the credit window where the title doesn’t work correctly and the design who can be improve. There is a lo t of weakness but it’s normal because it’s a prototype so not finish and I don’t know all functions in Lingo to finish this application nick of time. In the second part we will see strengths of this application. The navigation is easy and intuitive. The user can navigate easily between windows with the main menu at the top of windows. Other links are symbolized by icons in the aim of facilitate the navigation and the readability to the user. It’s easy to move on the map, it’s like a game. In the detailed search the user can see different pictures like an album photo and video and if he wants more information about each pictures or video he has just to click on and a text area appear just under to give more information about the selection. CO32004 – Multimedia Development Methods – Coursework 1 (Phase 2) Napier University -- 14/12/ 2004
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Raphael Romeas -- 3rd Year Bsc Multimedia Technology -- matriculation 04011007 The design is soft and clear to avoid decreasing flowing of the animation. The user sees only essentials information. About colours, they are similar to Windows colours. They aren’t aggressive and generally the user knows them if he has already use a PC with Windows. This product can be easily put online if ETB wants to propose it in free or not access on the Web for personal PDA or futures cellular. It disposes of Internet links which permit to have more information about a search. And the user has the possibility to send emails (with wireless) with attachments (photos, videos) to his friends when he’s located in the close vicinity of the ETB. This application is rich in medias. Only essentials information and medias appear in. The user access to the information quickly thanks to the 3 clicks rule (it’s permit to him access in only 3 clicks to the information he searches). And the sound (without music speech) is an add to accompany and relax the user. About the time planned in phase one and in phase two, there is an important difference between them. I’m passed from 61h to 272h! I have passed to do this project more than 4 times, the time allowed. It’s normal because it’s very difficult to evaluate the necessary time for a assignment when you aren’t a professional. Even if in real life, professional can do an error of plan. But there are financials consequences for the company! But if I want to improve my estimates for each part of phase three, I must do a detailed description of each assignment and allow more time for each part. Because there are always unscheduled events (like lateness, informatics problem, a sick person…). But in the real life there is always lateness in deadline about informatics products like website, applications for Cd or Dvd-Rom…
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