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History



Japanese firm since 1889 – –



Playing cards Diversification Food Taxi Hotel



Videogames since 1981 (Donkey Kong) First game console in 1983: Famicom 3
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Famicom



From 1983: Japanese market Famicom -> NES to adapt to foreign markets – –



1985: US market 1986: European market



Actual divisions: – – –
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Nintendo of America Nintendo of Canada Nintendo Europe: France (Cergy Pontoise, etc.)
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Personalities of Nintendo



The Icon: Hiroshi Yamauchi –



Person who brought Nintendo into video games



The CEO: Saturo Iwata –



Boss since 2002



The Spielberg of videogames: Shigeru Miyamoto –
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Leads the Analysis & Development team. Creator of Mario
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Nintendo product



NES (1983)



CARTRIDGE FAMILY



NINTENDO 64 (1996)
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SUPER NES (1990)



Nintendo’s product



GAME CUBE (2001)



DVD FAMILY



WII (2006)
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Nintendo’s product HANDHELD FAMILY GAME BOY (1989) GAME BOY ADVANCE (2001) DS (2004)
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Competitors



Sega : the dead competitor Sony – –



PlayStation PSP



Microsoft –



Xbox



PC –
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Number of PC
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A game’s editor



Game developing on popular license – – –



Mario Zelda Metroid



Each game is sured to find an audience Whereas third editors aren’t sure to make a good selling score
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The customers



Main targets – –



Childrens and teenagers Nitendo fans of every age



New targets – –



Occasional players General public and families (parents, girls)



Impossible targets –
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Hardcore gamers
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SWOT analysis



Weaknesses



Strengths – – – –



Implantation in key market Handheld console market Popularity Lowest price



Opportunities – – –
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–



Targeted customers too young: no hardcore gamers One type of games



Threats



Innovation: analog controler, movement sensitive Number of fans New audience not used to videogames
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– – –



New competitors Microsoft Sony’s power



Some numbers since 1983



118 million Gameboys 2 billion Nintendo games 184 million games under Mario’s licensed sold
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Actual tendency



The Hopeful DS and WII 22 million DS sold in 2 years and it stills continue 2 million WII sold in 1 month while Sony sold 500 thousands of PS3 14
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A look at the japanese market
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DS



309.630



6.461.463



WII



85.439



435.397



Playstation 3



50.171



238.007



XBOX 360



35.343



145.632



Playstation 2



30.460



1.328.127



PSP



28.930



1.592.958
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US dollars in thousands



Financial summary 5 000 000 4 500 000 4 000 000 3 500 000 3 000 000 2 500 000 2 000 000 1 500 000 1 000 000 500 000 0



net sales operating income net income



2002



2003



2004



2005



2006



Years net sales operating income net income
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2002 4 738 573 1 022 282 909 786
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2003 4 305 538 856 855 574 932



2004 4 396 658 942 077 283 709



2005 4 401 607 969 726 747 145



2006 4 348 949 779 684 840 838



Key stats & ratios



Quarterly (Sep '06)



Annual -2006



Net Profit Margin



23.10%



19.31%



Operating Margin



23.04%



18.18%



Return on Average Assets



12.85%



8.58%



Return on Average Equity



15.91%



10.36%



3,257



-



Employees
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Thank you for your attention



===
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Everybody let’s go buy WII !!!!
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