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Can knowledge be switched on and off?



And can it be stored outside our heads? Karl-Erik Tallmo © 2001 EnterAsia Interactive (S) Pte Ltd



Everyday, your Knowledge Capital



Leaves at the end of the day © Saba Corporation 2001 © 2001 EnterAsia Interactive (S) Pte Ltd



Walking the Talk Implementing Knowledge-on-Demand Karl-Erik Tallmo © 2001 EnterAsia Interactive (S) Pte Ltd



Presented by:



Tan Kim Leng



Dr. Nancy Harkrider



It’s Time to Play a Knowledge Building Game Facilitated by Tan Kim Leng Frontline Solutions



Karl-Erik Tallmo



Advantages: Collaborative Environments - Enables groups of people to interact - Often takes place in 'real' time - Can also be offline interaction - Need not follow a pre-set structure - Encourages questions-and-answers - Can be recorded - Highly flexible



Karl-Erik Tallmo



A Knowledge Capture Game



Demonstrating Collaboration Background Trust is the bandwidth of knowledge transfer Trust is highly meaningful as we are dealing with KM



Objectives 1) Generate as many ways as you can think of that would build “trust” in organisations Karl-Erik Tallmo 2) Demonstrate experientially the importance of capturing collaborative knowledge building



Game Instructions -- Get together in groups of 3-5 people you don’t know -- Brainstorm as many ways as you can think of that would build “trust” in your organisation -- You’ll have 15 minutes to do this Then we’ll use a browser-based collaborative environment Karl-Erik Tallmo to arrive at group consensus



Key Learning Points • Technology can make collaboration more straight forward • Distances and time can be overcome • Consensus building can be faster and more transparent • More people can participate Karl-Erik Tallmo • Knowledge is competitive advantage if process and content are interwoven and captured/shared on-demand



The Changing Nature of Work



Karl-Erik Tallmo



Jay Cross, ASTD Learning Circuits



© 2001 EnterAsia Interactive (S) Pte Ltd



In a typical hierarchical organisation



Both f2f and digital networking



Take place in isolation Karl-Erik Tallmo



Jay Cross, ASTD Learning Circuits



© 2001 EnterAsia Interactive (S) Pte Ltd



The Need for Collaboration



Drives development of interdepartmental teams Karl-Erik Tallmo Jay Cross, ASTD Learning Circuits



© 2001 EnterAsia Interactive (S) Pte Ltd



Organisations find it more effective



To work in cross-functional teams Rather than in isolation Karl-Erik Tallmo Jay Cross, ASTD Learning Circuits



© 2001 EnterAsia Interactive (S) Pte Ltd



Teams now include: • Customers • Partners • Suppliers In other organisations



New styles of collaboration cross corporate boundaries to create teams Karl-Erik Tallmo



Jay Cross, ASTD Learning Circuits



© 2001 EnterAsia Interactive (S) Pte Ltd
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Durable Knowledge Modules ™ and RLOs



So lu tio ns



highly perishable



Karl-Erik Tallmo
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A Knowledge Building Culture Self directed



Collaborate with others



Ask the expert



Karl-Erik Tallmo



© 2001 EnterAsia Interactive (S) Pte Ltd



Essential Differences e-Learning



Knowledge Management



e-Learning is top down



KM is bottom up



e-Learning is structured by design and by access



KM is structured by design and random in its access



e-Learning is considered a “line function”



KM is considered a “board function”



More accountable for results and subject to ROI



Karl-Erik Tallmo More strategic and less accountable © 2001 EnterAsia Interactive (S) Pte Ltd



KM is structured by design --essential to plan for Knowledge-on-Demand



Random in its access --Use is based on personalised need



Herein lies the complexity Karl-Erik Tallmo © 2001 EnterAsia Interactive (S) Pte Ltd



Still to Come Capturing Expert Knowledge • Demos • Practical “how-tos” • Dialogue/ Q and A Karl-Erik Tallmo



Capturing Expert Knowledge



Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Organisational Needs are Complex



Just-in-Time



Certification Training



Collaborative Learning Performance-based



Skill-Based



Learning Just-In-Case



Foundation Training



Experiential Karl-Erik Tallmo Learning



Broad-Based



Explicit



Capacity-based



Knowledge



Tacit



© 2001 Frontline Solutions (S) Pte Ltd



Types of Tacit Knowledge Knowledge



Knowledge Form



Capturing Techniques (examples)



Logical



Formulas



Formal Mathematical Construct



Procedural



Methods or Instructions



Flowchart, Step-by-Step Guide



Systemic



Models or Framework



Concept Diagram, Simulation Chart



Stories or Tales



Sharing session, Interviews



Wisdom



Karl-Erik Tallmo



© 2001 Frontline Solutions (S) Pte Ltd



Case Study KOD that begins with Collaboration The Challenge: A KM/e-Learning design/development team needed to build a positive culture that would be virtual. The strategic analyst and the senior instruction designer decided to begin meeting in a virtual space to dialogue and share knowledge about how to address the challenge. Karl-Erik They decided to explore how Operational Styles could Tallmo help a global team work together more effectively © 2001 EnterAsia Interactive (S) Pte Ltd



Case Study



Using a virtual meeting space for collaboration and sharing expert knowledge



Everyone on the team took the Operational profiles The collaborators then •



Sourced and exchanged materials



•



Dialogued online and f2f



•



They found what they were discovering would be valuable Karl-Erik Tallmo to have as Knowledge-on-Demand for their team © 2001 EnterAsia Interactive (S) Pte Ltd



Case Study



Let’s take a look at that Virtual Collaborative Environment Karl-Erik Tallmo



Case Study



Here’s what the Knowledge-on-Demand experience looks like in its early developmentKarl-Erik stages Tallmo



A Day in the Life of a Knowledge Object Instructional Designer View



User Experience



(STRUCTURED)



(UNSTRUCTURED) based on real time need



SME creates Knowledge Object



ID selects attributes and meta tagging



Objects delivered to database



Case Study



User searches attributes and requests KO



Knowledge-on-Demand Searchable Database



Karl-Erik Tallmo



© 2001 EnterAsia Interactive (S) Pte Ltd



Identifying the Legitimate Experts • Look for natural mentors: not always possible but an ideal situation • Reliability • Commitment • Connection • Credentials • Responsiveness



Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Experts: Please Unlock Your Brains Selling the Idea to the Skeptical • Opportunity to leverage expertise • Recognition for what expert knows • Advantage of “doing once” transferring knowledge to many— advantage depends on position



Karl-Erik Tallmo Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Facilitating Knowledge Transfer •



Interviewing experts: attend this afternoon’s session to discover more about this strategy • Online interfaces that link SMEs to others • Coaching • Ask SMEs to provide job profile, other presentations, etc—as backgrounder • Shadow the SME—a luxury but very worthwhile even for a limited time



Karl-Erik Tallmo Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Delivering Knowledge Whole or part



Real or Delay Time



• Embedded in eLearning • as Knowledge repositories (browser and wireless) • In dedicated digital spaces • Organic knowledge sharing “Under the Net”



Karl-Erik Tallmo Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Keeping it Fresh and Relevant • Work from a strategic vision • Select a do-able segment for implementation • Run with it…keep your eyes on the horizon • Implement cultural migration • Collect success stories • Pay attention to criticism



Karl-Erik Tallmo Cisco Packet Magazine 1999



© 2001 EnterAsia Interactive (S) Pte Ltd



Extending Today’s Dialogue We’ll be setting up a discussion area in this virtual space. We'll send you a special invitation to continue to add ideas we began this morning Make sure we have your business card so we can notify you when the Karl-Erik Tallmo Collaborative Space is ready for you to visit



Join us this afternoon Discover how “Focused Interviews” can be a powerful tool for Capturing Expert Knowledge Facilitated by Dr. Harkrider 2:15-4:00 pm in this location



Strategies for Implementation • Plan Strategically – Implement Locally • Identify how you will measure results • Understand your users and their needs • Make certain you have commitment from senior management not just for initial launch but for follow through



Karl-Erik Tallmo



© 2001 EnterAsia Interactive (S) Pte Ltd



Synthesising the Session Questions? Comments? Karl-Erik Tallmo



























des documents recommandant







[image: alt]





Everyone can reach the target, as long as it can be seen and as it 

(students aged from 8 to 17 years old). Competencies. Concepts, techniques and procedures. â€¢Elementary: belong to the teachers. â€¢Highschool: ministerial ...










 


[image: alt]





Simplicity Can Be The Answer 

show two types of speed indicators described by Henri. Mignet. ... The manometer of the .... then a venturi type could be made for use in the lower range. Fig. 5.










 


[image: alt]





position can be dif .fr 

ethene, propene, /i-butane, isobutene, cis and transbut-2-ene,. 1,3-butadiene, 2-methylbutadiene, trace amounts of C 5 and C 6 hydrocarbons. Poly(vinyl ...










 


[image: alt]





Action goal selection and motor planning can be 

Medical GmbH, Isny, Germany) using two motion sensors, one placed ..... answer the question if attention to these two points is de- ..... Coding of modified body.










 


[image: alt]





Can Automatic Calculating Machines Be Said to 

British computer conferences - portal.acm.org, 1989. 1 citation(s). [154] AM Turing. The chemical basis of ... navy bombe. Cryptologia - Taylor & Francis, 2003.










 


[image: alt]





GRAMMAR CAN BE FUN 6 PDF 

Guide To Tax Audit Of Fringe Benefits A Clause By Clause Analysis Of Form 3cd In Relation To. Fringe, Gwache Arth, and many more ebooks. We are the best ...










 


[image: alt]





Can automatic calculating machines be said to 

it not been for Lamport clocks, the investigation of scatter/gather I/O might .... that we can do much to affect an application's av- .... The choice of public-private key pairs in. [201, 96 .... Universite paris 8 vincennes saint-denis licence m2i &










 


[image: alt]





Visual Search for Object Orientation Can Be 

visual target that differs from distractors on the basis of a unique feature (e.g. .... access to the canonical orientation of the target object, then effects of congruency ..... shown for RTs (see also the RT intercepts in Table 1). The. ANOVA on RT










 


[image: alt]





Can stress actually be good for you? 

As a yoga instructor in New York City, Jennifer Parmelee knows what to do to find her inner calm ... to let it take control of you," she says. Could stress ... When the brain perceives physical or psychological stress, it starts pumping adrenaline ..










 


[image: alt]





Visual Search for Object Orientation Can Be 

Pierre JolicÅ“ur for comments on previous versions of this article. Correspondence regarding ... entation in search tasks is more complex than is suggested by a.










 


[image: alt]





Rutkowska (1995) Can development be designed 

ever, the new Cog Project aims to build a humanoid robot that will display behavioral ... On closer inspection, the gap is smaller than it seems. For example, both ...










 


[image: alt]





Visually guided, aimed movements can be ... - Research 

to describe a situation in which there was no uncer- tainty effect. In that experiment the fingertips were stimulated by a 50 Hz vibration and the required re-.










 


[image: alt]





HOW MELODICALLY CONDITIONED ALLOMORPHY CAN BE 

Sep 16, 2016 - These are visible upon allomorph selection (which is done during ..... 3. ==> one of the two conditions for reducing the patterns to a single ...










 


[image: alt]





Can Automatic Calculating Machines Be Said to 

Trees. US Patent 2,799,449 - Google Patents, 1957. 16 citation(s). .... classroom projects, history modules, and articles - books.google.com,. 2009. 0 citation(s).










 


[image: alt]





colour categories can be both language 

We went on testing how native French speakers spontaneously sorted a ... the test and the probe colours belong to the same lexical category they are more ...










 


[image: alt]





How a GroupWare based on a knowledge structuring method can be a 

GroupWare tools enable the structuring of collective debates, particularly collective decision-making processes. Tools usually used for decision-aid are ...










 


[image: alt]





May It Be 

May It Be theme from Lord of The Rings by Enya. - 1 - http://www.geocities.com/pianosheetangel/. Page 2. = >. ~. {{{ ssss ssss{{. 17. {{ sss ssssss. @@@ ssssss.










 


[image: alt]





A Quick Visual Mind Can be a Slow Auditory Mind 

to identify two target stimuli have been extensively studied with the ''attentional blink'' paradigm. In this paradigm two targets, presented in a rapid serial visual ...










 


[image: alt]





Rutkowska (1995) Can development be designed. What ... - CiteSeerX 

on Arti cial Life. Cambridge, MA: MIT Press/Bradford Books. ... P. Husbands, J.-A. Meyer & S.W. Wilson (Eds.) Animals to Animats 3: Proceed- ings of the Third ...










 


[image: alt]





WHAT KIND OF PROOF CAN BE CONSTRUCTED FOLLOWING AN 

passage from an abductive argumentation to a deductive proof, one of the possible ... But according to curricula of the secondary school, when students learn to.










 


[image: alt]





Eagleman (2003) The line-motion illusion can be reversed ... - CiteSeerX 

Aug 18, 2003 - awareness is `postdictive', meaning that perceptions are retrospectively ..... physiology experiments, which suggest that information near the focal point of atten- ... Rao R P N, Eagleman D M, Sejnowski T J, 2001 ``Optimal ...










 


[image: alt]





Must it be a Gandhi? 

He has spurned the Gandhi turns into the leader the country so desperately ... of cajoling before becoming corruption, economic performance, social security ...










 


[image: alt]





Supplemental material The online version of this reply can be 

Human postural sway results from frequent, ballistic bias impulses by soleus and gastrocnemius. J Physiol 564, 295â€“311. Sinha N & Kuszta B (1983). Modeling ...










 


[image: alt]





How can the term compositionality be useful for 

ploiting the compositionality of complex terms issued from a structured terminology. to infer synonymy and hierarchical relations between words or terms.










 














×
Report Can knowledge be switched on and off? And can it be stored outside





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Signe






Email




Mot de passe







 Se souvenir de moi

Vous avez oublié votre mot de passe?




Signe




 Connexion avec Facebook












 

Information

	A propos de nous
	Règles de confidentialité
	TERMES ET CONDITIONS
	AIDE
	DROIT D'AUTEUR
	CONTACT
	Cookie Policy





Droit d'auteur © 2024 P.PDFHALL.COM. Tous droits réservés.








MON COMPTE



	
Ajouter le document

	
de gestion des documents

	
Ajouter le document

	
Signe









BULLETIN



















Follow us

	

Facebook


	

Twitter



















Our partners will collect data and use cookies for ad personalization and measurement. Learn how we and our ad partner Google, collect and use data. Agree & Close



