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understand how low cost airlines are changing the equilibrium of the .... FY 2005 revenue. Net Profit 1996-2005 ... complex system of logistics. â—‡ this model ... Its management should be independent of the five companies. â€“ It must have clear ... 
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Low Cost vs Traditional Airlines CLICKAIR Launch : Analysis of Iberia’s strategy Business Policy Professor: PierrePierre-Yves Benain Author: Eric Ménard



Background 



The objective of this presentation is to understand how low cost airlines are changing the equilibrium of the market with innovative ideas, and how established airlines can react in front of this aggressive competition.







In particular this analysis will evaluate whether Iberia can be successful with the recent launch of the low cost subsidiary Clickair in October 2006.
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Concept : Low Cost Carriers 



Simple Product







Low Operating Cost







Market Positioning



-No meals, drinks and snacks for free -Narrow seating (greater capacity) -No seat reservation; free-seating (for quick boarding) -No frequent-flyer programs -No baggage connection, no connecting flight -No business class and lounge



-Low wages, low airport fees -Low costs for maintenance, cockpit training and standby crews due to homogeneous fleet (single type of airplane Airbus A320 or Boeing 737) -High resource productivity -no hub services, short cleaning times -employees working in multiple roles -short flights and fast turnaround times or maximum utilization of planes -Lean sales (high percentage of online sales) -Aggressive fuel hedging programs



Simple Product (No Frills)



Low Operating Costs



Low Cost Airline



Market Positioning



-Non-business passengers, leisure traffic, priceconscious business passengers -Short-haul point-to-point traffic with high frequencies -Aggressive marketing -"Unbundling" of ancillary charges -a simple fare scheme : fares increase as the plane fills up, which rewards early reservations -Less congested secondary airports -Flying to cheaper, less congested secondary airports, and flying early in the morning or late in the -Competition with all transportation carriers on route inferior to 2 hours
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Partial Market Deregulation



1997 : European Market Deregulation



Market Life Cycle



1995 : creation of easyJet in Luton



1985 : creation of Ryannair in Dublin



1998: creation of GO Fly by (BA) 2002 : TakeOver of GO by EZ



2003 : LCC Market Share : 15% Growth : 40%



UK market



2001 : Ryannair operates in Brussel 2003 : TakeOver of Buzz by Ryannair 2003 : LCC 2000 : KLM launches BUZZ 1992 : Virgin Express in Brussel



1999 : easyJet base in Geneva (EZ)



Market Share : 
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It is now possible to fly from Heathrow on BA and many foreign carriers - such as Aer .... European routes as well as from some domestic flights where low-cost carriers are .... chief executive, stated â€œThe low-cost airlines are our big enemyâ€¦










 








M1 Business Policy - Introduction 

Page 1 .... Definition. â–«. A company's Strategy is the management's game for growing ... competitive advantage keyed to higher quality, better performance,.










 








Business Policy recommended Reading .fr 

Business Policy â€“ MBA 698. Page 1. International University in Geneva. MBA 698 ... Concepts in Strategic Management and Business Policy. Thomas L.










 








M0 Business Policy - Outline .fr 

Business Policy. Syllabus and general details ... M4: Strategy into Action. â–« M5: Lets recap ... Case Studies in class and Home Work Assignments. From the book.










 








2016 policy wording final version 












 








M3 Business Policy - Strategic Choices W0708 .fr 

Options? How do I implement the change? Environment. Expectations/purpose. Resources and competences. Business Level strategies. Development ...










 








Britain's immigration policy is crippling business 

Britons are more op- policy itself. In.opposition, Mr Cameron ... as workers on company transfers and students, could be ex- as well as to the very rich. In practice ...










 








redd final policy brief french web 












 








dinosaurs of eastern iberia pdf 

We have many PDF Ebook and user guide is also associated with dinosaurs of eastern iberia PDF. Ebook, include : Disney Movie Collection For Girls, ...










 








Lithospheric folding in Iberia - Evgueni Burov 

Oct 4, 2002 - with wavelengths compatible with theoretical predictions of folding ...... Topography at three time steps (upper three panels), shear stress and.










 








FINAL REPORT Business Survey on Government Procurement ... 

likely to be current clients, followed by India, Japan, Brazil, and Russia (10-13%). .... Le ministère des Affaires étrangères et du Commerce international (MAECI) ...










 








Policy Brief - OCP Policy Center 

cas du G5 Sahel, comme cadre pour des commoditÃ©s de l'Ã©tude et de l'analyse, nous n'insinuons en aucun cas que la crise est limitÃ©e aux cinq pays ... comparaison avec les sÃ©quelles des autres menaces qui guettent cette population ... territoires 










 








Policy Brief - OCP Policy Center 

0.873***. 0.451**. -0.520*. -0.311*. Source et note : EDGAR et Banque Mondiale. *, ** et *** signifient dÃ©couplage fort, dÃ©couplage faible et couplage expansif.










 








Policy Brief - OCP Policy Center 

combustibles fossiles ont constitué 27% de son mix ... nucléaire et renouvelable a représenté 73%. ... de l'économie tels que l'électricité et le transport, tout.










 








Policy Brief - OCP Policy Center 

En outre, le mouvement de décarbonisation du mix énergétique prend de plus en plus .... l'OCDE est déterminé par l'équation suivante où renvoie à la variable ...










 








Policy Brief - OCP Policy Center 

appuyions sur les enquêtes « Trends in Mathematics and Science Study » (TIMSS) et « Progress In ..... économétriques appliquées au sciences sociales.










 








Policy Brief - OCP Policy Center 

dÃ©pensÃ©s dans un effort de guerre qui ne correspond pas aux vrais besoins des populations. .... Ã  Nouakchott le. 19 DÃ©cembre 2014. 2. La Mauritanie, le Mali, le Niger, le Burkina Faso et le Tchad. ... pays, regroupe huit Etats (AlgÃ©rie, Burkina 










 








Final Standings / Classement final 

Jones, Shaugn. Dinos WC. 7. Men 65kg. Waker, Ryley. SWC. 1. Bates ... Beaton, Paul. Huskies(V). 6. Lyttle, Paul. SWC. 7. Rines, Mike. Dinos(V). 7. Ziegler, Levi.










 








Final Standings / Classement final 

1 fÃ©vr. 2014 - Sheehan, Gemma. York U. 6. Senior Women 67 kg. Kratysh, Ilana. Mtl YMHA. 1. Sorrell, Marisa. Brock U. 2. Herrington, Jamie. Salisbury. 3.










 








Final Standings / Classement final 

11 janv. 2014 - ROBERTS, LUKE. Brock Univ. 1. GODIN, JEAN-FRANCOIS. Queens. 2. SHIMAYA, AHMED. McMaster. 3. AHMED, OMAR. HWC. 4. JOY, ERIK.










 








Final Standings / Classement final 

17 janv. 2015 - SWANN, DEMI. Laurentian. 2. SINCLAIR, DAKOTA. Regina. 3. Senior Men 57 kg. MEGALUDIS, NICO. NLWC. 1. MANCINI, JAMES. Montreal. 2.










 








final 

Les systÃ¨mes techniques : lois d'Ã©volution et mÃ©thodologies de conception. Ed. SmaÃ¯l AÃ¯t-. El-Hadj et Vincent Boly. Paris : HermÃ¨s sciences publications, 2009.










 








9.2 Policy Statement 10.2 Policy Statement 

Points. English: Active Coaching. French: EntraÃ®nement actif. 1 point per active year. English: Next Level in NCCP Clinics. French: Prochain niveau des stages ...










 








9.2 Policy Statement 10.2 Policy Statement 

English: Branch High Performance Seminars - Male. French: SÃ©minaires de la division pour la haute performance - masculin. 3 points. English: Branch High ...Termes manquantsÂ :
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