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Blame it on suppliers! Texte disponible en français Hail Kafka!



Where is the logic?



It is a well known secret that car or aircraft makers depend largely on their suppliers, as the latter hold 70 to 80% of the value of final product.



Where is the logic in all this? The big contractors talk about partnership, but in reality, it is much more a one-way bullying technique, from the the strong to the weak.



It's also known that first tier suppliers match the performance standards of the makers, but the lean awareness decreases very fast as soon as this first tier level is crossed toward the lower levels.



Instead helping to develop their suppliers, secure their supply chain and ensure sustainable growth, the contractors keep pressing the suppliers. Disregard the cure



As a result of this structural supplier chain, the overall performance is limited by the least performing suppliers, while makers and tier ones still struggle to save seconds in assembly operations.



When people like us, consultants and lean practitioners offer some help, the suppliers most often refuse, not willing to pay the fees as they struggle to save the required % for their clients.



It all looks like a bucket with a hole, but hurry to fill it nevertheless.



Explaining that the ROI on a lean program is > 1 doesn't help.



This strange behavior does not stop here. Instead of helping the least advanced suppliers, the powerful contractors urge them to make savings and lower their prices, regardless of the supplier's survival potential. After trying to fill the leaking bucket, saw the branch you sit on…



The makers don’t want to sponsor consultants on behalf of their suppliers. They want results, without investments. In some rare recommend suppliers are hostile to let eye in.



cases the makers consultants, the lukewarm if not the big brother's



Everybody admits the sickness, but disregards the cure.



Find all articles on HC online http://chohmann.free.fr/



Author Chris HOHMANN, is manager & consultant in an international consulting firm. He deals with industrial and logistics performance.
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Dec 1, 2006 - (Request for Quotation), QUOTES (Quotations). ... For example, they may have a web browser application to view the messages, and either ...
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Une graduation indique le sens de rotation vers les vitesses plus rapides ou plus lentes. Le débit de refoulement aux vitesses de rotations les plus lentes.
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lighting circuit. Only one standard plate switch may be replaced. Lamp. For 1 way switching either the L1 or L2 with a dimmer switch for 2-way switching ..... manomissione, rimozione dell'etichetta della data del Q.C. (controllo qualitÃ ), installazi










 


[image: alt]





IT Ludwigshafen DD fr 

Jugendherberge Mannheim +49-621/82 27 18. Verkehrsverein Mannheim +49-621/10 10 11. 8. Antidopage: Un contrÃ´le antidopage sera effectuÃ©. 9. Arbitres:.
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Here is an excerpt from a December 1991 interview with Slash in Guitar ... from an April 1987 interview with George Lynch in Guitar For the Practicing Musician:.
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contre les chocs, est positionnée en haut sur le carter, entre la poignée et la partie supérieure du carter. Elle se trouve en position d'arrêt, quand elle est ...
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motor lekvloeistof uit, dan moet de pomp direct worden ..... fonction du débit, de la hauteur de refoulement et des ... 57 ) sont équipés en fonction du débit et de.
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Tableau des commutateurs DIP (tableau de configuration de l'adresse DMX): .... Consulte tambiÃ©n las instrucciones suministradas con el controlador de LED de.
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Ibis Heidelberg Hauptbahnhof, Willy-Brandt-Platz 3, 69115 Heidelberg. Chambre simple Ã  â‚¬ 79,00 par chambre/ nuit incl. petit dÃ©jeuner. Chambre double/ twin ...
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meeteenheid L (Liter), PT (Pint), QT (Quart) of GA (Gallonen) evenals de indicatie van de batterijcapaciteit aangegeven. De kleinste uitlezing van de gemeten ...
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affiliÃ©es de la F.I.E.. Tournoi International Ã©pÃ©e dames Ã  Heidelberg ... et Ã©trangÃ¨res) et des arbitres doivent Ãªtre effectuÃ©es sur le site web de la ConfÃ©dÃ©ration.
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arbitres doivent Ãªtre effectuÃ©es sur le site web de la ConfÃ©dÃ©ration. EuropÃ©enne d'Escrime jusqu`Ã  21 janvier 2011(http://www.eurofencing.info/registration/). 3. Organisateur: Andreas Block,Telefon +49-160/8582298, E-Mail [email protected]. 
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Heidelberger FC TSG Rohrbach, Volker Oberkircher. E-mail: [email protected]. Télefon: +49-6144-336328 - Portable: +49-176- ...
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107 Ã˜25Ã—Ã˜10,5Ã—Ã˜1,5 groÃŸe ..... We are pleased you chose a device from the SPORTSTECH product range. ... This product is intended for domestic use only.
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... rid of and keep off the excess fat that our bodies may store, weight training ... Slowly bend forward from your waist, letting your back and shoulders relax as you.










 


[image: alt]





IT Heidelberg DD fr. - AWS 

Participation: Le tournoi est ouvert aux tireuses étrangères et allemandes nées 1999 et les plus âgées. Les tireuses moins de 23 ans ont besoin d'une licence de la Confédération Européenne d'Escrime. 2. Inscriptions: Les inscriptions de toutes les ti
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8 déc. 2018 - Fédération d´Escrime d´Allemagne. A toutes les Fédérations d´Escrime affiliées de la F.I.E.. Tournoi International U 23 de fleuret hommes à ...
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CatÃ©gorie: Qualification de la FÃ©dÃ©ration dÂ´Escrime dÂ´Allemagne. Date: 9/ 10 octobre 2010. Lieu: ... pour la saison 2010-2011. Le tournoi est ouvert aux Ã©quipes ...
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zeichnung der Software und eine Update Funktion werden auf diesem ...... tomatic update of resources provided by our company , Due to the need for product.
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Check you have all the components and tools listed in the parts list, bearing in mind that, for ease ... Always wear appropriate workout clothing when exercising.
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Fédération d´Escrime d´Allemagne. A toutes les Fédérations d´Escrime affiliées de la F.I.E.. Tournoi International "Stauferland " de fleuret dames à Göppingen ...
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Unsere Video Tutorials fÃ¼r dich! Aufbau. Benutzung. Abbau. In 3 einfachen Schritten zum schnellen und sicheren Start: 1. QR-Code scannen. 2. Videos ...
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