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Agile Airplane Game - Instructor Notes

Economics: The company has a burn rate of $12 per team, and starts with $40 per team in the bank. Updates are made at the end of each Sprint. â€¢ Pass out ... 
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Agile Airplane Game - Instructor Notes Step 0: Materials Prep • Print 1 copy of each airplane • Prepare financials chart ($ on vertical, sprints on horizontal) • Prepare note cards for any “helpers” to take responsibility for parts of facilitation Step 1: Set the stage Explain that air shows have become popular spectator events. The demand for planes has increased significantly. Everyone here is part of the “Agile Aviation Company”. Tell the teams they are part of one company, and can coordinate in any way. Step 2: Starting details • Air shows across the country have placed orders for planes, we need to fulfill them. • Economics: The company has a burn rate of $12 per team, and starts with $40 per team in the bank. Updates are made at the end of each Sprint. • Pass out supplies (paper, scissors, tape, colored markers) • Pass out (1 beginner, 1 intermediate) plans to each team - “your initial setup” • Color code plans and planes (based on available colors) - a stripe is fine Step 3: First Order, Begin Sprinting • Every complete delivery of (15 Beginner, 10 Intermediate) planes will be paid $20. • Give team 1 minute to plan Sprint • Run Sprint for 4 minutes Step 4: End of Sprint 1 • Demo to Customer (Instructors) • Only tell teams about acceptance criteria if/when they ask • Reject planes (by spectacularly ripping them) that donʼt meet acceptance criteria • Group batches of “done done” planes into orders • Update financial chart for Sprint 1 based on any completed orders and burn rate Step 5: Run Sprint 2 • Give teams 1 minute to reflect and plan • run Sprint 2 for 4 minutes Step 6: Run Sprint 3 Step 7: Safety Issue, Run Sprint 4 • Pull one Basic plan out (safety issues found in design) - pull the one with most in stock Step 8: High Value/High Risk, Run Sprint 5 • Pass out (1 advanced) plan to each team • Offer new order type: $10 for 4 Advanced Planes
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Agile Airplane Game - Instructor Notes Customer Acceptance: All folds line up with 3mm tolerance. (Donʼt be too stringent). Each plane is properly color coded. Each plane is folded properly (no inverted folds, ...) Must fly across 6 foot (2 meter) platform (tables or chairs) Test Infrastructure: Setup a stable surface (tables or chairs) about 2m (6ft) wide for the planes to fly over. Finance: At the end of each Sprint, after plane acceptance, update the financial chart: • modify total by: ($ from Completed orders) - $12 X (# of teams)
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Agile Airplane Game 

Supplies: Ream of Paper, Scissors, Tape, Colored Markers. â€¢ Split into teams (up to 10 max per team). â€¢ Teams are part of one company, can coordinate in any ...
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Game Notes 

Buts BG/GW Goals: P. KESSEL (6),E. MALKIN (4),B. RUST (4) ...... Carrière/Career. 405. 82-87-169. 28. 114. Carrière vs adv/Career vs. Opp. 15. 5-4-9. -4. 2.
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Game Notes 

EntraÃ®neur-chef/Head coach. Claude Julien. EntraÃ®neur associÃ©/Associate coach. Kirk Muller. Entr. adjoints/Assistant coaches. Jean-Jacques Daigneault, Dan. Lacroix, StÃ©phane Waite (Entr. des gardiens/Goaltending coach). Executive VP and General M
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Tampa Bay Lightning Game Notes 

22:12. 0.0. 29. 76. L. 18. Ondrej Palat. 37. 5. 8. 13. 6. 14. 0. 1. 1. 62. 8.1 ...... Drafted: Selected in the second round, 58th overall, at the 2011 NHL Draft ..... de VÃ©zina, patina jusqu'Ã  l'autre bout de la glace, et marqua, dans un gain de 6 
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Crashworthiness Design Guide Small Airplane Small Airplane 

current state-of-the-art crashworthiness technologies applicable to civil GA aircraft. ..... Canadian Royal Flying Corps during World War I, DeHaven's aircraft was involved in a .... are equipped with them and when they are used (Reference 1-13). ...
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Management agile 

Je démarre mon parcours digital interactif : training game, vidéo, référentiel de compétences. Mon animateur reçoit mon pass estart et mes objectifs personnels.
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Agile Culture 

From the best change management literature I learned that changing organizational ... balance between theory (understanding Why), and practice. (understanding How). ...... defined in advance. .... For_Adopting_Scrum_080805.pdf>. Scotland ...
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Management agile 

Interactions et pensée collective. ACTION : La ... Instaurer un management visuel. La diffusion des principes agiles. Du concept au visuel concret. FEEDBACK ...










 


[image: alt]





Crashworthiness Design Guide Small Airplane Small Airplane 

The first five chapters lay the foundation of aircraft crashworthiness. ..... section of the International Center for Safety Education (ICSE) Crash Survival ...... paper presented at the ASME Winter Meeting, Anaheim, California, December 7-12,.
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Crashworthiness Design Guide Small Airplane Small Airplane 

The restraints should transfer the inertial loads from the occupants out through the body's strong skeletal ..... The displacement reaches a maximum when the velocity becomes zero, time â€œt2â€�. 4. ...... duration that occurs in impacts from free fa
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Airplane Structures 

ture to withstand the maximum loads expected in normal operation. ..... enroute and destination weather in one integrated flight ... Instrument. Procedures,. WAC ...
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Agile Nantes – La planification agile La planification agile 

21 avr. 2010 - Établir l'ordre de priorité des histoires choisies. 5'. 5. Estimer votre vélocité pour cette première livraison. 5'. 6. Établir un plan de livraison. 15'
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Airplane Design 101 - Size 

is, you don't need an engineering degree to design an airplaneâ€”just the .... list, so that's good. Next month we'll make .... into the spreadsheet you can download from the EAA website. Please .... FREE copy! .... place homebuilt to carij> his wife
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Chapter 27 - Agile Belgium 

How can we prove or show that they work, without committing ourselves to ..... Vera Peeters is an independent consultant with more than ten years of experience ...
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agile rocket 1.3 - WordPress.com 

Aucun rouage de l'organisation n'a plus la notion de l'appartenance, du bien commun. Chacun tente de se prÃ©munir, d'Ã©viter le blÃ¢me ou la surcharge de travail ...
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The essence of Agile 

Oct 8, 2010 - Traditional SW projects are like a cannon ball. Henrik Kniberg .... the job done. ... â€�We think we can finish ABCD in 1 sprint, but we aren't sureâ€� ... Direct communication. Scrum Master. - Process leader/coach. - Impediment remover
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la journÃ©e du samedi - Agile Tour Rennes - Agile Rennes 

Ah voler de ses propres ailes... Â» voilÃ  un objectif qu'on poursuit dÃ¨s tout petit et tout au long de sa vie! Mais pour progresser et devenir autonome, rien de tel que de multiplier les interactions. En tous domaines, les Ã©quipes qui partagent le










 


[image: alt]





Management agile AWS 

Performance et stratégie d'entreprise. L'impact du changement. JEU : Ombres et lumières du changement. Appliquer les méthodes agiles. Principe, valeurs et pratiques. Les méthodes agiles. OUTIL-CLÉ : Le ... Le pilotage en temps réel. JEU : Le bon choi
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Airplane Efficiency Contest 

Lamb. Tileston. Korngold. Reid. Linn. Pulliam. McKinney. Schuster. Aircraft. Aeronca. Tailwind. Tailwind. Luscombe. Taylor. Stits Playboy. J-3 Cub. Miniplane p.
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Vertical Airplane Tail Areas 

Vertical Airplane Tail Areas. Raoul J. Hoffman ... surfaces is to make the airplane directionally stable in the .... hours on his private ticket, and he is over fifty years ...
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Streamline Your Airplane 

guide vanes, by reducing inter- ference between parts, by con- cealing or retracting the unit within the structure without lowering the safety factor of the airplane.
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Airplane Design 101 

provide some of the tools you'll need to design that dream airplane. ..... planes. Input the required information and keep adjusting the flat plate area (and pro-.
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Airplane Efficiency Contest 

Fly-In, EAA's Design Review Commit- tee will conduct the first of its Per- ... results of the performance trials; and .... PILOT/OWNERâ€”DON JANSON ... 3. AIRPLANE EFFICIENCY CONTEST High Speed. No. 1. 2. 3. 4. 5. 6. 7. B. 9. 10. Pilot .... (Based on
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PADI Rescue Diver Course Instructor Guide 

PADI, mais ne peuvent pas être revendues à des fins personnelles. Aucune autre reproduction n'est ..... ons présentées dans le PADI Rescue Diver Manual et peut être utilisé pour parfaire la ..... d'apprentissage différente et c'est pourquoi l'étude p
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